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MINUTES OF MEETING 
 

SCRUTINY : CORPORATE 
CENTRE / FINANCE AUDIT 
AND RISK MANAGEMENT 

(FARM) MEETING 
 

TUESDAY, 11TH APRIL, 2006 
 
 
PRESENT:  
 

Councillor A D Barry (In the Chair) 

 Councillors C J Barry, A M Davies and C Tovey 
  
 Mr Tony Chaplin  
 

ITEM 
NO. 

AGENDA MATTER DECISION 

1 Apologies Apologies received from Councillor L Smart and Mr John 
Leonard.  

2 Declarations of Interest No declarations of interest received.  

3 Minutes of previous 
meeting and matters 
arising (28/2/06 and 
30/3/06) 

The Minutes of  meetings held Tuesday 28
th
 February 2006 

and Thursday 30
th
 March 2006 were submitted. 

  
RESOLVED 
  
That the minutes be accepted as a true record.  

4 Service Management 
Board (SMB) Meeting 

Councillor C J Barry advised that at the SMB Meeting the 
main issue had been the forthcoming Quarterly Business 



 
 
 
 
   

update Reviews scheduled for 27 and 28 April 2006 and that there 
was nothing further to report.  
  

5 Procurement KPI's Councillor A Barry welcomed Gareth Spencer, Procurement 
Officer to the meeting and gave a brief insight as to why he 
had been called back.  
  
Gareth Spencer began by introducing the Key Strategic 
Priorities (KSP’s) for procurement for the authority. 
  
  
He stated that 8 KSP’s had been developed and briefly 
explained the tasks and targets with a view to saving the 
authority £1.5 million by 2010. 
  
Councillor A Barry enquired if an official list of persons 
responsible for ordering goods/services for the authority 
had been compiled as this was a fundamental task as 
decision makers needed to be pinpointed.  
  
Mr Spencer confirmed that no specific list had been 
compiled. 
  
Questions were raised on the timescale for the 
Development Plan and Gareth Spencer stated that the 
focus directive had been set by the Executive Board.  
  
Councillor A Barry asked if the Executive Board are under 
the wrong impression of what Gareth Spencers role is.   
  
It was stated that unless firm foundations are in place KSP’s 
are going to be difficult to achieve.  
  
Councillor Clive Tovey raised the issue to using local 
merchants for supplying some goods rather than keeping 
stock tied up at the depot. Gareth Spencer stated that whilst 
this was not an area of his that he provided guidance for Mr 
Gary Thomas regarding the process of advertising for this 
procedure although he had provided no paperwork with 
regard to this.  
  
Councillor A Barry stated that Key Strategy 1 needs to be 
developed properly and that more people need to sign up 
for Value for Money Procurement. 
  
Councillor A Barry enquired that as non-professionals was 
Mr Spencer emphasising to the Executive Board that 
fundamental issues need to be addressed before long-term 
objectives could be achieved.  
  
Mr Spencer stated that he did not directly report to 
Executive Board and that his reports on procurement were 
presented by his line manager the Chief Officer Finance, 
Audit and Risk Management (HOS) on his behalf.  
  
It was stated that without KS1 being in place and that with 
no specific list of buyers for the authority that long-term 
objectives would not be achieved.   



 
 
 
 
   

  
Mr Spencer stated that he had made HOS aware that this 
was the case.  
  
It was pointed out that focusing on other projects had taken 
valuable time away from developing the basic requirements 
for the procurement plan and that had more time been 
spent doing this that by now a manual would have been 
developed for guidance for staff making buying decisions.  
  
It was stated that the development of the procurement plan 
was a lot of work for one individual.  Gareth Spencer had 
discussed this with his line manager but had been directed 
in other ways.  
  
Councillor A Barry stated that there were concerns 
regarding the Key Strategies which will stop the authority 
making savings therefore a report should be written as to 
the reasons for this.   
  
It was also stated that a special committee meeting be 
called and that HOS be called to discuss how information 
had been passed to Executive Board as other tasks in KS4 
and been progressed at the expense of KS1. 
  
Councillor A Barry requested that previous minutes to 
Executive Board be checked where procurement had been 
discussed to assess where the breakdown had been and to 
devise an action plan to get the Procurement Strategy back 
on track. 
  
Councillor A Barry thanked Gareth Spencer for attending 
the Scrutiny meeting. 
  
RESOLVED 
  
That a Special Committee be convened and the Chief 
Officer Finance, Audit and Risk Management be invited to 
discuss procurement. 
  
That the minutes of Executive Board be looked at to see 
where procurement had been discussed and copies 
provided to the Committee.  
  
  
  

6 Any other business 
deemed urgent by the 
Chair 

No other business was discussed.  

 
 


