
MINUTES OF MEETING

AUDIT MEETING
MONDAY, 9TH JANUARY, 2017

PRESENT: Councillor Richard Thomas (In the Chair)

Councillors:  T Chaplin, C T Jones, G Lewis, T Lewis, 
B E Mansbridge and Raymond Thomas

Councillor P Williams – Cabinet Member

Lay Member: 
D Gibby

Officers:
Carys Kennedy (Head of Legal and Governance Services - 
Monitoring Officer), Steve Jones (Head of Finance), Cheryllee 
Evans (Chief Officer (Neighbourhood Services)), Gary Evans 
(Audit Manager), Kerry O'Donovan (Corporate Risk and 
Equalities Manager) and Louise Ballinger (Senior Auditor), 
Catherine Davies (Auditor)

Outside Bodies: 
Jeannette Sweet – Finance Audit Team Leader Wales Audit 
Office

Mair Morgan (Democratic Services Officer)

ITEM 
NO.

AGENDA MATTER DECISION

689  Apologies for absence Apologies for absence were received from Councillor H 
Barrett, Councillor M Davies and Councillor D Jones.

690  Declarations of Interest No Declarations of Interest were made.



691  Update on Progress in 
Managing the Council's 
Corporate Risks for 
2016-17

The Chair welcomed Councillor P Williams, Carys Kennedy, 
Steve Jones and Kerry O’Donovan to the Meeting.

Kerry O’Donovan referred the Committee to the ‘Update on 
Progress in Managing the Council’s Corporate Risks for 
2016-17’ report.

Councillor T Chaplin entered the Meeting at 2.05 pm.

Steve Jones then referred the Committee to Appendix 1 of 
the report - Risk No 1 - Finance - The risk that the Council 
does not balance the budget and is not financially 
sustainable.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams 
and the Officers:

 How have we achieved the surplus figure
 Vacancies – Savings are being made due to the 

time between staff leaving and staff commencing – 
Is this time gap getting wider 

 Appendix 1 – Further Actions required to manage 
the risk – Paragraph 2 – Budget Managers – What 
support and assistance is being given to ensure 
that the job is being carried out adequately

 New Officers in post – What support is available
 Falling pound, higher inflation – What effect will this 

have on the budget now and for the next financial 
year 

 Vacancy savings – How is the risk factor for a post 
calculated if it is a single dependency post 

 Are savings made from vacant posts put back into 
reserves

Carys Kennedy then referred the Committee to Appendix 1 
– Risk No 4 – Capacity and Capability – The risk that the 
Council loses staff with the skills and capacity to deliver on 
key outcomes and targets.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams 
and the Officers:

 The issue of trying to balance the books and 
provide Services 

 Appendix 1 – Risk Cause Paragraph 6 – Attrition of 
people due to having to reduce numbers in 
workforce creating a skills gap – Request made for 
further information 

 When a decision is made regarding letting staff 
leave the Authority are skills looked at – Is there a 
template that has to be adhered to 

 Impact on Well Being of Communities and Future 
Generations – Low Levels of literacy and numeracy 
– Increasing gap between the most disadvantaged 
pupils and their peers – What impact is this having 

Carys Kennedy then referred the Committee to Appendix 1 



– Risk No 5 – Governance – The risk that the Council does 
not meet Statutory Requirements, Laws and Regulations.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams 
and the Officers:

 Appendix 1 Further actions required to manage the 
risk:

 Paragraph 1 – Should Audit be included in this
 Communities First – Effect on Well Being and 

employment
 How is each Department informed of changes in 

Legislation – Is there access to electronic journals 
or is there a Hub

 Paragraph 2 – Is this Cabinet, Full Council or Audit 
Committee

Resolved that:

The update on progress in managing the Council’s 
Corporate Risks for 2016-17 in relation to Finance, Capacity 
and Capability and Governance be received.

The Chair then thanked the Officers for attending and the 
update to the Committee.

692  Wales Audit Office 
Financial Resilience 
Assessment 2015/16

The Chair welcomed Jeannette Sweet Finance Audit Team 
Leader Wales Audit Office to the Meeting.

Steve Jones referred the Committee to the ‘Wales Audit 
Office Financial Resilience Assessment 2015/16’ report.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams, 
and the Officers:

 What are we doing to comply
 Appendix 2 – Recommendation 9 – How far have 

we got with this – The date when training should be 
carried out by 

 Paragraph 20 – Procurement – How far have we 
got with this 

Resolved that:

The Council’s responses to the WAO’s specific and national 
financial resilience recommendations be received.

693  Progress in 
Implementing Proposal 
for Improvement from 
the Wales Audit Office 
Performance 
Assessment: Waste 
Review

The Chair welcomed Cherylee Evans to the Meeting.

Cherylee Evans referred the Committee to the ‘Progress in 
Implementing Proposal for Improvement from the Wales 
Audit Office: Performance Assessment: Waste Review’ 
report.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams 
and the Officers:



 Assurance sought that waste is collected on the 
advertised day

 Is the target achievable
 What can be done regarding cases where residents 

are not recycling – How does the Department deal 
with this

 What is being done regarding fly tipping in back 
lanes

 Update requested regarding the publishing of data 
by Welsh Government

Resolved that:

Progress in implementing the proposal for improvement be 
noted.

The Chair then thanked Cherylee Evans for attending and 
the update to the Committee.

694  Updated Internal Audit 
Strategy and Plan 
2016/17

Gary Evans referred the Committee to the ‘Updated Internal 
Audit Strategy and Plan 2016/2017’ report.

Gary Evans also advised that under Paragraph 6.4 work 
undertaken in relation to Merthyr Tydfil Leisure Trust had 
been omitted from the table.

The following questions were then raised by the Members 
and were responded to in detail by the Councillor P 
Williams and the Officers.

 Appendix A:
 Ref No 200 – Did this include Fly tipping
 Ref No 247 – When would financial reports be 

presented in relation to City Deal
 Ref No 165 – Is there a cover charge for providing 

the Service to the Leisure Trust

Resolved that:

The updated Internal Audit Plan be approved.

695  External Regulatory 
Reports Reporting and 
Monitoring Procedures

Gary Evans referred the Committee to the ‘External 
Regulatory Reports Reporting and Monitoring Procedures’ 
report.

The following questions were then raised by the Committee 
and were responded to in detail by Councillor P Williams 
and the Officers:

 Appendix A:
 Paragraph 3 – ICT Process – When is the operating 

process likely to come forward that can be used by 
Audit Committee Members – Will there be a report 
to Committee on how effective the ICT System is

 Paragraph 15 – Should reports be looked at more 
than once a year



Resolved that:

The content of the revised procedure be noted.

696  Any other business 
deemed urgent by the 
Chair

The Chair advised that there was no business deemed 
urgent.


