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1. About South Wales Police
South Wales Police provides a policing service to 1.3 million people covering 42% of the
country's population with around 49% of the total crime in Wales. South Wales Police is the
7th busiest force in England and Wales (outside of London) in terms of crimes per 1000
population, the 12th most effective in England and Wales in terms of identifying suspects and
the 9th most effective in taking action against suspects.
This places a high demand on resources within the Force and in the 2016-17 the Force has
had 389,799 occurrences, 180,984 emergency (999) calls, 453,003 non-emergency (101 calls)
and has achieved 33,072 arrests.
The Force has an extensive understanding of the demands on its services. For example, we
make on average 91 arrests, manage 55 assaults and deal with 383 public safety welfare calls
on a typical day.
Policing in South Wales is delivered by 2,869 officers, 1,823 staff and 419 PCSOs, with a
budget of £255million.
The Force area and its four Basic Command Units, span the seven unitary authority
boundaries of Bridgend, Cardiff, Merthyr Tydfil, Neath Port Talbot, Rhondda Cynon Taf,
Swansea and the Vale of Glamorgan, with Headquarters situated in Bridgend.
The area includes 64 of the 100 most deprived
communities in Wales (and indeed Europe). It is a
diverse region, boasting urban, rural and coastal
areas and featuring the two largest cities in Wales,
Swansea and the capital city, Cardiff.
Famed for its strong sense of history, South Wales
continues to expand in the business, leisure, and
tourism areas and over the last 30 years has
undergone significant change. Communities are
more widespread, employment areas have moved,
and more and more people are coming to South Wales,
be it to set up home or as visitors to our capital city, our
coast and our heritage sites.
Swansea is a vibrant city boasting a ferry port, a Premier League football team and the
Ospreys rugby team. The city is also home to Swansea University and Swansea Metropolitan
University, which together have almost 20,000 students.
Cardiff is one of the fastest growing cities in Europe and attracts over 18 million visitors per
year. The city is home to the National Assembly for Wales, the world-renowned Principality
Stadium, Cardiff International Airport, Wales’ other top football team, Cardiff City, the Cardiff
Blues rugby team, and the SWALEC cricket stadium hosting both Glamorgan and international
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cricket matches. The impact of these events on policing and the nature of Cardiff being the
capital city of Wales bring its own funding issues, which are not recognised by the
Westminster Government, unlike London and Edinburgh.
The city is also home to Cardiff University and Cardiff Metropolitan University. The University
of South Wales has campuses in Pontypridd, Cardiff as well as Newport and incorporates the
Royal Welsh College of Music and Drama. There are over 80,000 students in a city which is
also home to Wales’ most diverse communities.
Situated in the northernmost part of the force area, Merthyr Tydfil is the gateway to the
Brecon Beacons and, over recent years, has seen a programme of regeneration that has
provided new opportunities for business and tourism in the area.
The southern coastal border of South Wales covers the ports of Barry, Port Talbot and
Swansea, along with seaside towns like Penarth and Llantwit Major, the Glamorgan Heritage
Coast and the popular tourist destinations of Porthcawl, the Mumbles and the Gower, which
has been designated an Area of Outstanding Natural Beauty.
Southern Wales is of major strategic importance with the road network (in particular the M4
and A465 Heads of the Valley road) good rail links and the sizeable market presenting a
continuing risk that organised crime gangs from England and Europe will infiltrate the region.
The relative proximity to Bristol, and major cities such as London, Manchester, Liverpool and
Birmingham, which have levels of gun crime and drug related violence that are not seen to
the same extent in South Wales, is an ever present reminder of the seriousness of the threat
from organised crime. This emphasises that crime does not recognise national borders and
administrative boundaries and stresses the importance of co-operation in fighting crime.
The presence of the Welsh Government requires a dedicated policing unit responsible for
security and Cardiff, as the seat of Welsh Government, attracts increasing numbers of
demonstrations and events relating to regional and national policy.
South Wales Police is the strategic force in Wales delivering not only a local service but also
providing support for major national events outside the Force area. The Force polices
approximately 500 events each year which require varying levels of police intervention in
terms of planning and resources. These include policing premiership, European and
International football, international cricket and rugby and other sporting events, concerts,
royal visits, Public Military events, demonstrations and protest marches and key date policing
for the night time economy in Cardiff and Swansea. In 2015 the Force supported Welsh
political party conferences and events linked to the General Election, major sporting events
including the Rugby Six Nations tournament and Rugby World Cup matches. In 2016 we
supported the large scale celebrations for the 100th birthday of Roald Dahl and also the
homecoming of Wales from the Euro 2016 championships.
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The significant contribution made by South Wales Police at a national level has often been
outstanding, for instance during the 2014 NATO conference, the 2014 Commonwealth
Games, the Olympics and Paralympics in 2012, and in 2011 when our officers were called
upon to help out during the riots in London. Most recently Cardiff has hosted the UEFA
Champions League, the largest single sporting event in 2017. The successful policing of these
events and the specialist support that South Wales Police has provided to incidents and
investigations nationally and internationally has enhanced the Force’s reputation to a global
audience.
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2. THE COMMISSIONER

Alun Michael
Police & Crime Commissioner
Alun Michael was elected as the first Police and Crime
Commissioner for South Wales in 2012. He had been the
Labour & Co-operative Member of Parliament for Cardiff
South and Penarth for 25 years from 1987 and stepped down to stand in the Police and
Crime Commissioner election in South Wales.
Alun Michael has spent all his working life in South Wales: On leaving University he
worked as a reporter on the South Wales Echo for six years, and during that period he was
branch secretary of the National Union of Journalists,
From 1972 he was a youth and community worker in Cardiff for 15 years. He developed
innovative projects with a focus on young offenders and unemployed young people. Having
become a Justice of the Peace in 1972, he chaired the Cardiff Juvenile Bench until being
elected to Parliament in 1987. He also served as a City Councillor from 1973 to 1989,
playing a leading role in planning, redevelopment and economic development. After a time
as a Shadow Minister for Welsh Affairs, he served as deputy to Tony Blair and then Jack
Straw at Home Affairs. Following the 1997 general election he became Deputy Home
Secretary with responsibility for police, criminal justice, youth justice and the voluntary
sector. In 1998 he joined the Cabinet as Secretary of State for Wales, then being elected to
the new National Assembly for Wales and becoming the first First Secretary (First Minister)
of Wales. After standing down from the Assembly, he became the first Minister of State for
Rural Affairs and subsequently became Minister of State for Industry and the Regions.
After leaving Government in 2006, he came a leading member of the Justice Select
Committee, playing a leading role in the Committee’s seminal report on “Justice
Reinvestment”, and was also a leading member of the Welsh Affairs Select Committee. He
took part in major inquiries into the changing landscape of policing, the city riots of 2011
and drugs policy nationally and internationally. He also chaired the UK Internet Governance
Forum, moderated an international forum on the “rule of law online”, and chaired a number
of major all-Party Groups such as PICTFOR (the Parliamentary Internet and Information
Technology Forum), the All-Party Group for Corporate Governance, the All-Party Group for
Somaliland and Somalia and the All-Party Group for Civil Society and Volunteering as well as
being Deputy Chair of the All-Party Group on Policing.
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He was a member of the expert delegation to examining gang-related crime, radicalisation
and elected police chiefs in Los Angeles in 2011. He was a member of the joint committee
of both Houses on detention of terrorist suspects.
His political roots are in strengthening local communities. It was his experience of working
with young offenders and unemployed young people in, Llanrumney, Llanedeyrn, Ely,
Butetown and Grangetown that brought him into national politics. As an MP he supported
local communities – for example playing a leading role in the successful four-year campaign
to stop Cardiff County Council building on the precious “village green” known as Rumney
Recreation Ground.

He has a proven track record on policing issues: As Deputy to the Shadow Home Secretary
– first Tony Blair and then Jack Straw – he developed Labour’s detailed policies on Youth
Justice, Policing, Crime Reduction Partnerships and the Voluntary Sector. In 1997, as Deputy
Home Secretary, he steered the Crime and Disorder Act onto the Statute Book, leading to
the establishment of local crime reduction partnerships, youth offending teams, the Youth
Justice Board and Anti-Social Behaviour Orders. It has been widely praised by the police as
the best piece of criminal justice legislation in a generation.
He has made clear his ambition to “add value” by working closely with the Chief Constable,
with the whole police team and with other partners across South Wales to reduce crime as
well as fulfilling his responsibility to maintain an effective and efficient police service and to
hold the Chief Constable to account.
The Commissioner plays a leading role in community safety and crime reduction in the force
area.
The formal duties of the Commissioner in law include:


Set the local policing priorities, following consultation with the public and taking
account of any national requirements from the Home Secretary;
 Produce a Police and Crime Plan, outlining the priorities;
 Scrutinise, support and challenge the performance of the force;
 Set the annual police budget and council tax precept*;
 Appoint* and, if necessary, dismiss the Chief Constable;
 Publish an Annual Report and Statement of Accounts;
 Attend meetings of the Police and Crime Panel;
 Investigate complaints against the Chief Constable, and monitor all complaints
against officers and staff;
 Administer an Independent Custody Visiting Scheme;
 Consult with and involve the public;
 Collaborate with other forces and criminal justice agencies.
(* subject to veto of the Police and Crime Panel. Since 2012 his proposals have been
endorsed by the Panel each year)
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As the Crime Commissioner he is responsible for the local police fund. He receives all
government grants and police precept on council tax and determines the budget, in
consultation with the Chief Constable.
He is supported by his own Chief Officer team consisting of:
Emma Wools – Deputy Police and Crime Commissioner
Cerith Thomas - Chief of Staff
Geoff Petty – Chief Financial Officer
Mark Brace – Assistant Police and Crime Commissioner
Lee Jones – Assistant Police and Crime Commissioner
Bonnie Navarra – Assistant Police and Crime Commissioner

3. THE POLICE AND CRIME REDUCTION PLAN
As the Police and Crime Commissioner I hold the legal responsibility to set the policing
priorities for South Wales through the Police and Crime Reduction Plan. In South Wales this
is done in partnership with the Chief Constable, based on shared co-operative values and
principles and in consultation with the public and partners. The plan is available via this link
http://commissioner.south-wales.police.uk/en/police-crime-plan/

Priorities
My Plan contains six key priorities:
Priority 1
We will reduce and prevent crime and antisocial behaviour to keep people safe and
confident in their homes and communities.
Priority 2
We will improve the way in which we connect with, involve and inform our communities.
Priority 3
We will work to protect the most vulnerable in our communities.
Priority 4
We will make sure that the local criminal justice system works effectively and efficiently,
meeting the needs of victims and challenging offenders.
Priority 5
We will make our contribution to the strategic policing requirement and successfully police
major events.
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Priority 6
We will spend your money wisely to protect policing in your community.

OUTCOMES
These priorities will result in the delivery of the following outcomes:







We will reduce the level of crime, disorder and anti-social behaviour.
We will enable our communities to be safe, confident and resilient.
We will better meet the needs of vulnerable people, increasing their confidence to
report and reducing repeat offenders.
We will improve how effectively our resources are used.
We will ensure that South Wales Police is more representative of the communities it
serves.
We will strengthen our partnership work, applying the principles of co-operation to
our work locally and through the criminal justice system.

Our ability to deliver these outcomes relies on effective partnership work and a clear
alignment of priorities. In Wales Public Service Boards have been established under the
Future Generations Act as a mechanism to drive partnership working. The Chief Constable
and I have seized the opportunity to become full members and I have been actively involved
in the six Public Service Boards across South Wales. To assist in the development of wellbeing plans, we are undertaking a refresh of the crime and disorder baseline audit which will
feed into the well-being assessment of each Public Service Board. We will continue to
promote joint working with Criminal Justice bodies through the South Wales Criminal Justice
and Integrated Offender Management Board and through all Wales collaborative working.

WELL-BEING GOALS
We have welcomed the recognition from Welsh Government Ministers and the Future
Generations Commissioner that our approach and the opportunity to drive activity through
local community safety partnerships fits perfectly with the aims of the Future Generations
Act to create safe, confident and resilient communities. The Future Generations Well-Being
Goals are to ensure a:
 Prosperous Wales
 Resilient Wales
 More equal Wales
 Wales of cohesive communities
 Wales of vibrant culture and thriving Welsh Language
 Globally responsible Wales
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ENABLING DELIVERY
The Chief Constable is responsible for putting the operational elements of the Police and
Crime Reduction Plan into action. The policing priorities will be delivered under the
following operational headings:
Our Public
Our communities will be confident that South Wales Police is listening and responding to
their needs.
Our People
We will focus on ensuring we have the right people, with the right skills and capabilities to
meet the needs of our communities.
Our Policing
We will continue to develop our operational approaches to keeping communities safe from
current and emerging threats.
Our Partners
We will work with partners in line with our vision, particularly where we have a clear
common purpose.
Our Resources
We will focus on how we can deliver our services at lower cost and meet the evolving needs
of communities, making the best use of all our non-staff resources, including technology.

4. THE POLICE AND CRIME PANEL
The Police and Crime Panel is responsible for reviewing and scrutinising the decisions of the Police
and Crime Commissioner.
The Panel is made up of ten local Councillors, representing the seven local authorities in South
Wales, along with two co-opted independent members.
The responsibilities of the Panel include:







Make reports and recommendations about actions and/or decisions of the Commissioner;
Scrutinise the draft Police and Crime Plan;
Summon the Commissioner, and Commissioner’s staff, for public questioning;
Scrutinise and potentially (subject to a two-thirds majority) veto the police budget and
council tax precept;
Scrutinise and potentially (subject to a two-thirds majority) veto the appointment of the
Chief Constable;
Appoint an Acting Police and Crime Commissioner from amongst the Commissioner's staff if
he resigns, is disqualified from office, is incapacitated or is suspended;
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Hold confirmation hearing for the Commissioner's proposed Chief Executive, Chief Financial
Officer and Deputy Police and Crime Commissioner appointments;
Deal with lower level complaints against the Commissioner. Serious allegations will be
referred to the Independent Police Complaints Commission (IPCC).

The Panel is not there to scrutinise the performance of the force directly – that is the role of the
Police and Crime Commissioner - but will scrutinise the actions and decisions of the Commissioner.
However, both the Commissioner and the current Chief Constable believe that the engagement of
the Panel’s members can make a significant and positive contribution to the work of the South
Wales Police. With that in mind, as well as welcoming the Panel’s role in scrutiny, have gone beyond
the statutory requirements by jointly providing full information to Panel members about the current
policy and financial pressures against which the Budget and Police and Crime Plan are being
developed.
Merthyr Tydfil County Borough Council is responsible for the administration of the Police and Crime
Panel. Full details of the work of the Panel and their Members are available via this link
https://www.merthyr.gov.uk/council/councillors-and-committees/south-wales-police-and-crimepanel/

OFFICIAL

Page 11 of 47

OFFICIAL

5. THE CURRENT CHIEF CONSTABLE AND HIS CHIEF OFFICER TEAM

Peter Vaughan QPM,
Chief Constable
Peter is proud to be the Chief Constable of the police force he
joined in 1984. He has served at every rank in all parts of the
force area, policing the communities where he grew up and
still lives
Prior to this he attended Swansea University studying Management Science and Operations
Research. He obtained a first class honors degree. Peter has a diploma in Applied Criminology
from Cambridge University.
In 2003, Peter left South Wales Police for 3 years taking up the role of Assistant Chief
Constable for Wiltshire Constabulary. As the only ACC, he was responsible for all operational
matters.
In 2007, he returned to South Wales Police as Assistant Chief Constable and then Deputy Chief
Constable. In 2010 he became the Chief Constable.
Peter is currently Vice Chair of the National Police Chiefs’ Council. The Association brings
together the expertise and experience of chief police officers from the United Kingdom,
providing a professional forum to share ideas and best practice, coordinate resources and
help deliver effective policing.
In 2013 Peter was awarded the Queen’s Police Medal in the New Year Honours, appointed as
a Deputy Lieutenant of Mid Glamorgan and invested as an Officer of the Order of St John. He
is also an Independent Trustee for St John Cymru.
He also chairs the Cwm Taf Regional Collaboration Board and the Welsh Joint Emergency
Service Group (JESG). This group is a collective of senior military and emergency service
leaders in Wales that meet to further enhance joint civil protection.
Peter is a member of the Prince’s Trust Council Cymru. His role within the Council is to provide
support to the Wales Director and enable them to deliver the objectives of the Prince’s Trust.
He is a Trustee of the South Wales Police Youth Trust and an independent member of the
Cardiff University School of Social Sciences Advisory Board.
In 2014 Peter was awarded an Honorary Fellowship by Cardiff University. In 2015 he was
awarded an Honorary Doctorate by the University of South Wales.
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Matt Jukes
Deputy Chief Constable
Matt joined the police service in 1995 and
became Deputy Chief Constable of South Wales
Police in August 2013.

Matt served with South Yorkshire Police for 15 years, principally in crime and intelligence
posts. During this time Matt worked with the forerunner of National Counter Terrorism (CT)
Policing for several years and remains a CT Commander. His last role for the force was as a
Divisional Commander.
Matt joined South Wales Police in 2010 as Assistant Chief Constable of Specialist Crime,
responsible for all specialist crime matters including major crime investigation, intelligence,
public protection, and covert operations.
He has been active in collaboration, establishing a joint scientific support unit, leading several
high profile counter terrorism operations and overseeing the regional organised crime unit,
Tarian. He has also overseen numerous major historic investigations and critical incidents.
Now Deputy Chief Constable, Matt has responsibility for performance, planning and the
organisation’s change management programme, as well as overseeing the Corporate
Communications and joint governance arrangements with the Police and Crime
Commissioner.
Matt is the national police lead for acquisitive crime and a member of the Home Office
Modern Crime Prevention Forum. In 2015 he was Programme Director for the establishment
of National Police Chiefs Council. In Wales, he continues to work with health partners in Wales
on behalf of the Welsh Chief Officer Group. Matt has been an external marker in criminology
for Leicester University and recently wrote on police leadership for Oxford University Press.
Matt retains a strong interest in health and wellbeing, including the role of police sport. He
played rugby through the ranks and was a Vice Chair of British Police Rugby. He is now Chair
of the PSUK Swimming and Water Polo Section and a Vice Chair of Police Sport UK, the
umbrella organisation and governing body for all police sport. He still makes an occasional
appearance for South Wales Police in running, triathlon and swimming events.Matt has been
an active fundraiser for several charities.
After fundraising for Care of Police Survivors, a charity supporting bereaved police families
through the UK Police Unity Tour, Matt established a Welsh Chapter for the cycle challenge
that sees sponsored riders travel from Brecon to the National Memorial Arboretum for an
annual memorial service. Fundraising from the tour enables families affected to come
together and receive other support throughout the year.
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Richard Lewis
Assistant Chief Constable, Territorial Policing
Richard became Assistant Chief Constable of Territorial Policing in
January 2014, and is responsible for our four Basic Command Units
and Information Systems and Management.
Originally from Neath, Richard completed a Bio-Chemistry degree in
London before being inspired by his father to join South Wales Police,
after hearing his experiences as a serving police officer in the west of the force, becoming the
3rd generation of his family to join the service. Recently, Richard’s son and daughter have both
joined South Wales Police continuing the family policing tradition.
Sworn in as a constable in 1987, Richard first walked the beat in Porthcawl and Bridgend, and
has since served in a variety of uniform and specialist roles, throughout the South Wales area
including Neath, Port Talbot, Swansea and Cardiff as he has risen through the ranks. He has
served a period as head of Operations Support and as Divisional Commander of Bridgend
County Borough BCU.
Richard has a passion for technology and its development and remains heavily involved in its
best use to improve the way we work with our communities locally and nationally. Richard is
the Chair of the Niche RMS Strategic National User Group and provides Chief Officer oversight
on a number of innovative projects through the Fusion Programme that continue to change the
face of policing in South Wales. Locally Richard has supported the issuing of Body Worn
Cameras to all frontline officers across the force by 2017, ensuring officers have greater
evidence capturing capability while offering greater transparency to the public. Richard has
also been at the forefront of the use of Automated Facial Recognition (AFR) technology in
policing, AFR was recently used in its first ‘Real Time’ deployment during the UEFA
Champions League in Cardiff.
Operational highlights of Richard’s career to date include policing involvement in national and
international events hosted in South Wales. These include being the Public Order Ground
Commander during the 1998 European Summit in Cardiff, the South Wales Police Firearms lead
during the 2012 London Olympics, joint Gold commander for the NATO Conference held at the
Celtic Manor in September 2014 and most recently as Chief Officer lead for the UEFA
Champion’s League 2017 hosted in Cardiff.
In January 2010 Richard took up the post of Temporary Assistant Chief Constable of Specialist
Operations and was appointed to the post substantively in May 2013. In January 2014 he
became the Assistant Chief Constable responsible for Territorial Policing and continues in that
role today.
Richard still lives in the South Wales area with his family. Although his playing days are behind
him, Richard has a passion for sport particularly rugby and enjoys supporting the national
team.
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Jeremy Vaughan
Assistant Chief Constable, Specialist Operations

Jeremy joined South Wales Police in June 2016 as Assistant
Chief Constable with responsibility for Specialist Operations.
In addition to his force responsibilities Jeremy leads across
Wales on Roads Policing, Integrated Offenders Management
(IOM) and is the deputy chair for the England and Wales
Counter Corruption Advisory Group (NPCCAG).

Jeremy joined North Wales Police in 1996, serving as a Constable in Pwllheli, Caernarfon and
Anglesey before being promoted to Sergeant in 2001 in Llangefni.
Jeremy worked in the Professional Standards Department as a Temporary Inspector before
being promoted to Detective Inspector in Mold in 2006. He also served as a Detective
Inspector in Wrexham before being promoted to Detective Chief Inspector for Denbighshire
and Conwy in 2008.
Since 2010, Jeremy worked as a Superintendent in Corporate Services, then in 2012 as an
Area Commander for the Eastern Area of the Force. During this time he studied for an MBA
at Bangor University. Later in 2012 he took responsibility for Operational Support Services
as Chief Superintendent, before becoming the Chief Superintendent for Local Policing
Services in 2014.
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Jonathan Drake
Assistant Chief Constable, Specialist Crime
Born and raised in Stafford, Jon’s policing career began in
Staffordshire in 1989 where he was stationed as a PC in
Newcastle.

Since then, he has had a varied operational background which has seen him work in many
different departments and take on specialist roles, such as a dedicated Senior Investigating
Officer for major investigation, head of the Force’s Professional Standards Unit, head of
Communications and head of Corporate Services. He is a qualified strategic firearms
commander and public order commander.
In 2009, he was promoted to Chief Superintendent and became the Divisional Commander
for North Staffordshire. Following a change in Staffordshire’s Force Structure in 2011, Jon
became head of Local Policing for the South of the County, where he worked until his
temporary promotion to ACC in 2014. As Temporary ACC in Staffordshire he had
responsibility for Crime, Public Protection, Criminal Justice and Intelligence.
At South Wales Police, Jon has responsibility for Major Crime Investigation, Intelligence,
Public Protection, Joint Scientific investigation Unit and Regional Units.
Jon has a Masters Degree in Criminology from Keele University and a Post Graduate Diploma
in Police Leadership and Management from the University of Leicester.
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Mark Milton
Director of Support Services
Mark became the Director of Human Resources for both South
Wales Police and Gwent Police in January 2011.

With responsibility to support over 8000 employees, Mark sees his
jobs as supporting the public by focusing on the force’s most valuable resource of all – our
police officers, staff, and volunteers.
Most of Mark’s career has been within the HR arena and he has vast experience in leading
projects both nationally and internationally across Europe, and managing large scale
organisational changes.
Mark has also worked in financial services, specifically in insurance and investment
companies.
Before joining South Wales Police, he was Director of Resources at Wiltshire Police for five
years.
Mark is the NPCC lead for Driver Training Education and also supports national policing work
at the College of Policing. He is Vice Chair of the Chartered Institute of Personnel and
Development Police Forum and recently became a Fellow of the CIPD.
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Umar Hussain
Chief Financial Officer
Umar became Chief Financial Officer for South
Wales Police in August 2007.

He has financial experience in both the public and private sector, including ten years
experience with Gwent Police as Head of Finance, and three years with Lincolnshire Police as
Director of Finance and Administration.
Umar has a BA Honours in Accounting and Finance and trained as an accountant in London.
He is also a fellow member of the Chartered Association of Certified Accountants.
In 2017 Umar became the first person within the Police Service in England and Wales to
complete the Major Projects Leadership Academy (MPLA) Certificate.
He provides strategic direction, control and advice on all financial matters within the force,
responsible for Force Business Centre, Corporate Finance, Estates, Facilities, Fleet and
Procurement.
Umar is a steering group member of the National Assets Working group, National
Procurement Service Wales Board Member and Chair of the All Wales Police Procurement
Board. He is a Governor of the Cardiff Metropolitan University and Chairs their Audit
Committee.
Umar is heavily engaged in Police Collaboration and is the regional police lead for Finance in
Wales.
In 2015 Umar was recognised in the Queen’s Birthday Honours list and awarded an MBE.
He is married with two grown up children.
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6. OUR GOVERNANCE ARRANGEMENTS

Commissioners Strategic
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The diagram above illustrates the architecture through which we will deliver our objectives,
ensuring accountability, fairness and transparency. It provides us with a strong focus on
understanding the requirements and drivers of policing South Wales and the need for all
decisions to be traceable back to the Police and Crime Reduction Plan 2017-21.
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The governance arrangements are designed to provide both leadership and appropriate
accountability. The Police Reform and Social Responsibility Act 2011 created two separate
“corporations sole” within each Police Force – the Chief Constable and the Police & Crime
Commissioner. They have clear and separate roles and responsibilities which are
interdependent and well understood in South Wales. The operational independence of the
Chief Constable is protected in legislation, and he is responsible for the delivery of the
priorities set out in the Commissioner’s Police & Crime Reduction Plan. The Commissioner is
required to promote crime reduction and partnership working, protect the operational
independence of police officers, be the voice of the public (especially victims) and hold the
Chief Constable to account.
In South Wales the Commissioner and Chief Constable have agreed that, whilst being mindful
of their respective roles and responsibilities, these and other requirements are best delivered
through a partnership approach of mutual support and challenge. They have developed
shared principles of co-operation, early intervention and prompt positive action.
The practical arrangements for Joint Boards provide a clear line of sight throughout South
Wales Police, and are consistent with the role of each “corporation sole”. The individual
Boards through which the architecture is implemented are outlined below.
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7.

OPERATIONAL STRUCTURE

Chief Constable
Peter Vaughan
Deputy Chief Constable
Matt Jukes

Assistant Chief Constable
Territorial Policing
Richard Lewis

Northern Division
Chief Superintendent
Sally Burke
Operations
Communities & Partnership

Central Division
Chief Superintendent
Stuart Parfitt
Operations
Communities & Partnership

Eastern Division
Chief Superintendent
Belinda Davies
Operations
Communities & Partnership

Western Division
Chief Superintendent
Martin Jones

Assistant Chief Constable
Specialist operations
Jeremy Vaughan

Justice Services
Superintendent Joanna Maal
Custody Services
Central Ticket Office
Criminal Justice Strategy & Ops

Chief Financial Officer
Umar Hussain

Assistant Chief Constable
Specialist Crime
Jon Drake

Specialist Crime
Detective Chief Superintendent
Paul Hurley
Covert Ops Management Unit
Intelligence Directorate
Public Protection Unit
Specialist Crime Investigations

Corporate Communications
Assistant Director
Catherine Llewellyn
Press Desk Headquarters
Press Desk Basic Command Units
Marketing & Publicity
Media Production Unit
Internal Communications
Web Communications

Corporate Finance
Assistant Director
David Holloway Young
Financial Accounts
Management Accounts
Exchequer Services

Professional Standards Dept.
Chief Superintendent
Dorian Lloyd
Complaints & Misconduct
Anti-Corruption Unit

Specialist Operations
T/Chief Superintendent
Eddie Ough
Public Service Centre
Joint Firearms
Operational Support Division
Planning & Resilience Unit
Analysis Unit

Joint Scientific Investigation Unit
Detective Superintendent
Tony Brown
Forensic Support
Technical Services
Forensic Operations
Quality
National Ballistics Intelligence
Service

Estates
Head of Estates
Chris Shattock
Corporate Development
T/Chief Superintendent
Andrew Valentine
Policy & Development
Executive Support
Organisational Development
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8. WHAT WE DO
The Force has been on a journey since the appointment of Chief Constable Peter Vaughan in
2010. Facing the operational, financial and political challenges of the time, he set out his
visions and mission and challenged his team with redesigning the organisation from afresh
and from the perspective of the citizen, whilst becoming more efficient and effective.
The programme of change centres on “people first” principles by ensuring we have the right
people with the right skills, in the right place, and investment in our infrastructure. Our staff
have faced huge change, not only in where they work but also how they work.
Despite the financial challenges we’ve faced we have achieved some significant
improvements in performance and we are now recognised as one of the best performing
forces in England and Wales. A strategic force – locally based and strategically placed with a
clear line of sight to the mission, vision and values of the force that remain a focus for
continuing to keep our communities at the centre of everything we do.
Some of the improvements achieved despite the Comprehensive Spending Review and
accompanying austerity challenges include:









Following the reduction of crime to a 30 year low, the force introduced more victimfocussed crime recording and levels have increased in response
The highest proportion in England and Wales of violence with injury offences with an
action taken against a suspect. Also the highest for burglary, the second highest for
robbery and the third highest for rape offences
Victim satisfaction propelled from the worst force in England and Wales to a top ten force,
ending up in 7th position
Excellent improvements in closing the BME gap in victim satisfaction
Mobile technology that has transformed
A modern vehicle fleet and premises that are now fit for purpose
A consistent model of neighbourhood policing
A beacon Public Service Centre and state of the art Bridewells.

South Wales Police has a growing reputation for excellence, being seen as progressive and
innovative and now recognised as one of the best performing forces, achieved against the
backdrop of continued challenges of funding reductions. Crime levels in the South Wales area
have declined steadily over the past 30 years, in 2013-14 reaching their lowest levels since
1983, showing the communities of South Wales continue to remain safe. Crime increases
since then have mainly followed a 2014-15 initiative to increase recorded crime by criming
at source. Anti-social behaviour has similarly declined over recent years.
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i. Mission, vision and values
Our mission of Keeping South Wales Safe is integral to our day to day business.
Our vision is to be the best at understanding and responding to our communities’ needs.
Our values are about the way we work together to achieve our vision and they underpin
everything we do:
 We want to be a professional organisation with staff that are honest, take ownership and
show respect.
 We want our staff to be proud of our organisation, of the communities they serve and of
themselves.
 We want our organisation to be positive, to respond to people and their concerns, to be
reliable and to be caring.

ii. Our Priorities
The Police & Crime Reduction Plan 2017-2021 sets out the Commissioner’s priorities in
support of the mission of keeping South Wales safe and the vision of being the best at
understanding and responding to our communities needs. The Plan was developed jointly by
the Commissioner and Chief Constable and their respective leadership teams is based on the
Commissioner’s fundamental principle of being tough on crime and the causes of crime,
tackling and preventing crime by promoting an evidenced based partnership approach to
identify ‘what works’ and how he can add value.
There are six priorities in the Police & Crime Reduction plan which are:
 Reduce and prevent crime and anti-social behaviour to keep people safe in their
homes and communities.
 Improve the way we connect with, involve and inform our communities
 Work to protect the most vulnerable in our communities
 Spend your money wisely to protect policing in your community
 Make sure that the local criminal justice system works effectively and efficiency,
meeting the needs of victims and challenging offenders
 Make our contribution to the Strategic Policing Requirement and successfully police
major events

iii. Our People
The most significant focus has and will continue to be on our most vital asset – our people,
encouraging leaders at all levels and ensuring that we have the right people, with the right
skills at the right time and doing the right things.
This will need an even more flexible and adaptive workforce to meet the changing
environment that we are increasingly operating within. In striving for this our ambition must
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be to make the force better and stronger so it can make communities safer. The key
characteristics and traits would be:
 Local in character, whether operating at home or further afield, instantly recognisable,
with good sense, high standards and engaging people.
 A national player and a big hitting force in UK terms and a serious and effective partner
across sectors in Wales.
 The smartest UK police force – smart in terms of evidence-based partnerships; providing
the best leadership and skills; and using technology to deliver accessibility and
productivity.
These key characteristics are underpinned by:
 Team work
 Developing leadership at all levels
 A relentless grip on performance that makes a real difference in our communities
 A restless ambition for better
In their recent reports the HMIC have noted the strong emphasis the Force places on the
wellbeing and pastoral care of the workforce and the exceptional feeling of pride that staff
have in working for South Wales Police. The HMIC also commented on the range of services
provided to support the health and wellbeing of staff including trauma risk management,
attendance management, counselling, support from a medical advisor and occupational
health support
The HMIC also commented on the strong ethical culture which is understood and accepted by
all staff as the way of working in South Wales Police, noting that treating people fairly and
with respect is central to the force’s approach.

iv. Engagement with our communities
The Force vision is a clear statement, signalling our intent to ensure that our communities are
confident that we listen, respond and support them effectively. The satisfaction of the
community with our service, specifically victims of crime, is at the very heart of what we do.
Effective communication and engagement is a key focus for the Commissioner and is outlined
in the Police & Crime Reduction Plan. In support of this, the Force has developed a
consultation and engagement programme that seeks the views of victims of crime, members
of our communities and young people.
The Force’s perception survey (Compass) is undertaken across the Force at a Local Authority
level and contains questions on the perception of crime but also how our communities would
like to access our services. The information from these surveys feeds the development of our
service provision to ensure we continue to meet the Force mission of listening and responding
to our communities’ needs.
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In addition the Force works in partnership with the University Police Science Institute (UPSI)
to explore issues impacting on communities at an Electoral Ward level using intelligence based
Neighbourhood Security Interviews (Sensor), conducted by PCSOs. This approach endeavours
to identify the what, where and when that are having a disproportionate impact locally on
feelings of safety.
The Force has continued to increase the number of crimes that have positive outcomes for
the victims and satisfaction levels continue to place South Wales Police in the top 10 Forces
nationally across a number of the eight domains: ease of contact (6th), actions taken (11th),
follow-up contact (6th), the Treatment received by victims (4th ) and whole experience (7th).
This improved and sustained performance is as a result of victim satisfaction being a priority
for the Chief Constable and the Commissioner.

v. Our technology
South Wales Police has long recognised technology as an enabler of policing. For over 10
years we have invested time, effort and resources in ensuring that our technology is fit for
purpose and meets modern policing requirements. This means for us it is integrated,
available and reduces the bureaucracy for officers and staff.
This positive approach has led to both national and international recognition and South
Wales Police is seen as a leading force in the development of technology and has been
cited as a beacon force by Sir Tom Winsor. At the heart of this approach is our digital
policing programme Fusion, where South Wales Police, in collaboration with Gwent, have
developed a number of transformation projects that change how we police our
communities.
NICHE has been in Force for a number of years and has allowed the Force to effectively
manage incidents from the initial call to the court result and beyond. NICHE has also
allowed us to develop a mobile data capability providing officers with information and
system access to information at point of need. South Wales is seen as a leader within the
NICHE community both nationally and internationally with ACC Lewis chairing the National
User Group and the crime and occurrence management sub group. This continues to
provide the Force with both leverage and influence within the expanding NICHE
community.
IR3+ provides live time tracking of vehicles and people providing a complete picture of
where officers, PCSO’s and vehicles are at any time. The system enables a task not ask
operating environment by directing the closest and most appropriate resource to the call
for service. This technology has improved police officer visibility by 20%, PCSO visibility by
30%, reduced vehicle establishment by 20% and improved response times for both grade
one and grade two calls for service and delivered £3M of cashable savings.
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FIRMS is our Fully Integrated Resource Management System and this integration with
mobile data gives us a unique insight into delivering a policing service that is more
efficient, effective and productive.
The Force continues to invest in technology and Programme Fusion will allow the Force
and our partners, to share data and create a new relationship with the public to enhance
the policing service to meet their needs.
We continue to invest significantly in Field working. All frontline staff and officers have
been issued with Samsung Note 4 Smart Phones loaded with a bespoke police app called
iPatrol. iPatrol interfaces to local and national systems that includes; PNC, Niche,
ControlWorks and Warrants to provide a fully interactive remote working capability. In
addition to the smart phones from the summer of 2017 officers will also be issued with a
Windows 10 laptop device.
In collaboration with Dyfed Powys Police, Axon-Taser have been selected to provide Body
Worn Cameras, supporting hardware and Evidence.com (Microsoft Azure Cloud hosted)
licenses. Following full deployment throughout 2017 to all frontline officers across the
Force, plus 200 JFU officers who have already been issued with body worn cameras.
The next release of iR3 will enable staff and officers to briefed and tasked whilst out in the
field dynamically throughout the shift. The technology also enables Local Policing Teams
to set up rules around prioritisation to assist with performance management and the
targeting of specific crime types. This is likely to be deployed towards the end of 2017.
We continue with our Predictive Policing pilots, with two products continuously being
evaluated to inform ongoing development. The project has been extended with
agreement from Welsh Government to the end of the financial year with final prototype
demonstrations planned.
We are at the forefront of Automated Facial Recognition (AFR) technology and recently
used AFR during the UEFA Champions League in Cardiff, resulting in an arrest during its
first ‘Real Time’ deployment in policing. In addition a static ‘Slow-Time’ Face Search
capability will be deployed and tested based on 500,000 custody images over the coming
months.
Programme Fusion’s aim is to allow us to have a single picture of police resources and
demand at any moment in time with officers and staff having the information and systems
at point of need. We are aiming towards a capability where we can track and record both
demand and activity linked to financial systems to understand the cost of activity in real
time. This will allow us to understand the nature of demand in terms of types, frequency,
location and time of incidents and understand the skill set and mix of resources to respond
to the demand most effectively. This will also enable us to schedule resources in
anticipation of demand and to develop a resource profile of the organisation to more
closely match the demand and risk appetite.
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vi. HMIC Assessments
The 2016 PEEL Assessment for the Force is as follows:
 The extent to which South Wales Police is effective at keeping people safe and
reducing crime is good.
 The extent to which South Wales Police is efficient at keeping people safe and reducing
crime is good.
 The extent to which South Wales Police is legitimate at keeping people safe and
reducing crime is good.
The force is good at preventing crime and tackling anti-social behaviour. Neighbourhood
officers engage well with local people and have a thorough knowledge of their issues and
concerns.
The HMIC are very pleased with the improvements that the force has made in the way it
protects vulnerable people from harm and how it supports victims. The force now has a good
understanding of the nature and scale of vulnerability among people in South Wales. It has
trained staff to identify repeat and vulnerable victims when they first contact the force, and
this means that the most vulnerable people are receiving an appropriate response.
The force is good at investigating crime and keeps the victim at the centre of its investigations.
The force also has effective arrangements to pursue outstanding offenders and reduce
reoffending.
The force is good at tackling serious and organised crime and maintains detailed assessments
of organised crime groups, which would be further improved by including data from partner
organisations. Local officers are aware of those involved in organised criminality in their area
and are fully engaged in the force’s disruption activities. The force has several initiatives to
deter young people from becoming involved in serious and organised crime.
The HMIC were impressed by the understanding that the force has of the current demands
for its services, including so-called hidden demands such as internet crime. The force uses this
understanding to inform the deployment of its resources, including those to prevent
anticipated demands. It is also developing a clear picture of likely future demands. The force
has also worked with partner organisations to improve the routing of requests for services to
the most appropriate organisation.
The force has good systems for understanding the capabilities of its workforce, which enables
it to match operational skills to current demands. It understands the knowledge and skills that
will be required in the future and has plans for developing these.
The HMIC recognise that the force has investment plans for achieving greater efficiency in
providing its services. The force will be aware that it is facing a potentially sizeable shortfall in
its budget next year and the HMIC are confident that it will put in place effective contingency
arrangements.
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The force seeks feedback from the people of South Wales, including those who have less trust
in the police, and it uses this feedback to improve its practice.
The force vision and values are clear and well understood by the workforce. The force is good
at maintaining ethical and lawful behaviour in its workforce and its vetting complies with
national guidance.
The force supports the physical and mental well-being of staff and officers through its
occupational health team. However, officers and staff expressed mixed views about how far
the workforce is included in decision-making, and the force does not currently have a
consistent mechanism (such as a staff survey) for understanding the issues that the workforce
sees as having the greatest impact on how they are treated.
Effectiveness
The force is good at keeping people safe and reducing crime. The force has an effective
approach to preventing crime and anti-social behaviour. It is also effective in the way it
investigates crime and protects vulnerable people, particularly victims of domestic abuse. It
is good at tackling serious and organised crime. It has the necessary arrangements in place to
fulfil its national policing responsibilities and has assessed each of the threats in the Strategic
Policing Requirement. The HMIC’s overall judgment this year is the same as 2015, when they
judged the force to be good in respect of effectiveness.
Efficiency
South Wales Police has been assessed as good in respect of the efficiency with which it keeps
people safe and reduces crime. The force has an excellent understanding of demand and
places it at the heart of how it operates, plans and works with partners to identify, predict
and tackle demand, and how it deploys resources to meet demand. It has systems in place to
understand its workforce gaps and capabilities, meaning it can match operational skills to
demand in real-time, and for longer term planning and deployment of resources. The force’s
investment plans should lead to greater efficiency and service improvement, but the force is
currently showing a gap in its budget from 2017/18 onwards.
Legitimacy
The force has been assessed as good in respect of the legitimacy with which it keeps people
safe and reduces crime. The HMIC findings in 2016 are consistent with their findings in 2015,
in which they judged the force to be good in respect of legitimacy. The force has worked hard
to understand and ensure its values and behaviours are in line with all elements of the Code
of Ethics. Treating people fairly and with respect is central to the force’s approach and forms
the basis of all training. The force’s public engagement strategy outlines how it will engage
and communicate with communities. It seeks feedback and challenge from the people it
serves about the extent to which it treats them with fairness and respect
Leadership
The force has worked with its officers and staff to develop its leadership expectations, and
these are understood at all levels throughout the organisation. The force is able to act
OFFICIAL

Page 28 of 47

OFFICIAL

constructively to deal with any leadership problems. A structured leadership training
programme with a range of development opportunities is available for police officers and staff
of all ranks and grades, and the force has a wide pool of potential senior leaders. The force
could do more to understand its skills and capacity throughout the organisation, although its
plans for a new performance development review process is a positive step.
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9. WHO WE WORK WITH
i. Our Partners
The Chief Constable and Police & Crime Commissioner both understand that partnership
working and collaboration can play a key part in improving service provision, dealing with
demand more effectively and achieving cost savings.
The introduction of two Multi-Agency Safeguarding Hubs has improved our ability to protect
some of the most vulnerable members of our communities through the co-location of
police, health, probation, education and social services and this has been recognised as
good practice by the HMIC. We are seeking to develop similar partnership approaches in
other parts of the Force area.
The Force and Commissioner’s Team are also driving forward new and innovative ways of
working with our partners on reducing and preventing crime, including:
 IRIS (Identification and Referral to Improve Safety) which trains GPs and practice staff
to identify and refer domestic abuse victims to appropriate services. This is the first
project of its kind in Wales which provides care pathways for victims of domestic
abuse. Health professionals have been recruited in each health board area to
improve identification and referral across the health service.
 Delivery of training on honour based violence, forced marriage and female genital
mutilation by partner/third sector agencies
 Working with partners and young people who are at risk of child sexual exploitation
 Working with partners in relation to the reduction of domestic abuse crimes,
reducing the harm to victims and reducing the number of repeat victims.
 Reducing violent/alcohol related crime, involving Public Health Wales, local
authorities, Welsh Rugby Union, universities & licensed premises.
 Working with the Probation Service in relation to offender management
 ACEs (Adverse Childhood Experiences) funded by the Home Office Innovation Fund
and the Police and Crime Commissioner, the two year project was established as the
first of its kind where an ACE informed public health approach is applied with the
police to address vulnerability and risk through early action.

ii. Collaboration
The Force has a number of existing collaborative arrangements which have pooled £30m
operational activity. Examples of such longstanding collaborative arrangements include
WECTU, Tarian, Joint Scientific Support Unit and Joint Firearms. The Force also has a joint
Legal Services Department with Gwent Police and we also have a Joint Director of Human
Resources with Gwent. A ‘virtual’ Joint Procurement Unit for South Wales, Dyfed Powys and
Gwent has been established to improve procurement efficiency and the provision of clear
policy guidance and best practice.
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The Force has recently entered into a joint arrangement in relation to Vehicle Maintenance
with Bridgend County Borough Council.
Over the past year, Force IT systems have been joined together with Gwent and Dyfed
Powys to provide technology to underpin other collaborations, such as the Joint Firearms
Unit and Scientific Support.
With Gwent Police we have developed a South East Wales Niche Collaboration system
(SEWNiC) where users will be able to access and update each others data. This means
officers and staff in joint roles will never need to operate separate systems. Prisoners can be
seamlessly dealt with across both Forces in any custody suite.
The four Police and Crime Commissioners and Chief Constables in Wales commissioned an
independent and objective assessment of the scope for potential collaborative opportunities
within and outside the police family in Wales. The review also identified the potential for
service and cost improvement in each area under review if collaboration is not deemed to
be viable or cost effective. The review noted several areas for collaboration which are being
taken forward with the support of the recently introduced All Wales Deputy Chief Constable.
The Force is also collaborating with the Fire and Ambulance Service to provide a Tri-Service
Centre to tackle demand and provide a more efficient service to the public and Home Office
Innovation funding has been secured for this work.
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10. OUR FINANCES
The Police and Crime Commissioner for South Wales is required to prepare the following,
which he does in full consultation with the Chief Constable:


A Police and Crime Plan that reflects the Commissioner’s priorities and is
developed after public consultation and after consideration of the resources
available to him as well as having regard to the requirements of the Strategic
Policing Requirement which is set by the Home Secretary.



Risk Management Strategy



A Medium Term Financial Strategy (Financial Strategy)



South Wales Police Treasury Management Strategy



Asset Management Strategy



Capital Programme



Annual Revenue Budget and Value For Money

In preparing the Annual Budget specific consideration has been given to the resources needed
to meet the priorities set out in the Police and Crime Plan, including:


Working with partners to reduce crime, disorder and antisocial behaviour while
coping with a wide variety of demands that go beyond what is normally thought
of as “policing”.



Maintaining the current level of neighbourhood policing and engagement with
the communities of South Wales



Protecting vulnerable people and reducing the likelihood of repeat offending in
respect of such offences as hate crime, violence against women and girls, child
sexual exploitation, domestic abuse and online crime.



Working with partners to improve the local Criminal Justice System, particularly
in respect of managing offenders and reducing reoffending by young people
(under the age of 18) and those in the 18 to 25 age group.



Making a contribution to the Strategic Policing Requirement and protecting the
public in South Wales, responding realistically to the identified threats from
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organised crime and terrorism and policing an ever-increasing number of events,
including the Union of European Football Associations Champions League Cup
Final during 2017.


Meeting the challenge of changing standards for the training of police officers,
proposed by the College of Policing while also seeking to develop our staff at
every level to meet the challenges they face and recruiting people so that the
workforce as a whole reflects the communities that we police.

This Financial Strategy – covers the period April 2017 to March 2021 and sets out the
assumptions and considerations by the Commissioner in arriving at the recommended budget
for 2017/18 and the necessary police precept to achieve the net budget requirement.

Working in Partnership
Partnership working is the cornerstone of the Police and Crime Reduction Plan – “Co-operation
is the overarching principle that inspires us. Together we can achieve more than we can
achieve alone.” This principle has been reflected in the Commissioner’s budget. Funding for
community safety partnerships and youth offending teams has been maintained in cash terms.
The Offender Interventions service is a partnership of the Commissioner, the National Offender
Management Service (Wales). The Early Interventions project, funded through the Police
Innovation Fund is a close partnership with Public Health Wales. However, partnership
working is a continual challenge against a background of cuts throughout the public sector.
Ensuring each partner pays a fair contribution to sustain initiatives that bring demonstrable
benefits is hard work and we have to constantly remind partners that it is better to shrink
together than shrink apart. The Commissioner has raised this difficulty with the Welsh
Government and they will work together to find better ways of sustaining initiatives that cut
across a number of public sector bodies.

Operational Context
South Wales Police is the 7th busiest force in England and Wales and contains 64 of the 100
most deprived communities in Wales (and indeed Europe) with resource pressures as follows:




Providing a policing service to 1.3 million people - 42% of the Welsh population.
Managing around 49% of the total crime in Wales and
In the 12 months to March 2016 the Force dealt with:

33,917
Arrests,

342,619
Incidents,

181,278
Emergency (999) calls and

450,188
Public Services Centre non-emergency (101 calls).
 1,053,095
Calls for service during 2016/17.
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 Increased accuracy on recorded crime, where by the difference between reported,
recorded and estimate of crime experienced has been narrowed year on year. The
following graph shows how the profile of crime has changed over the past 40 years.

The scale and complexity of incidents routinely dealt with by South Wales Police make it
unique within Wales. The policing area is diverse with urban and rural policing challenges
including two of the largest cities in Wales, Cardiff and Swansea. The Capital City of Wales
presents some additional policing challenges which receive no special recognition within the
funding formula (our assessment of this is an unfunded cost of at least £2.6M per annum).

South Wales Police is also recognised as the lead regional force on Serious and Organised
Crime and receives specific ring fenced funding for an all Wales Extremism and Counter
Terrorism Unit, a Regional Intelligence Unit, a Regional Asset Recovery Team and has
established through collaborative funding a Regional Task Force to tackle cross border issues
with other police forces in Wales and England.

In this context of local and regional policing requirements, the impact of the largest reduction
in police funding in a generation presents a significant and growing challenge to maintain an
effective police service and improve performance.
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Protecting the Most Vulnerable
Protecting, engaging with and helping vulnerable people is high on the agenda of both the
Commissioner and the Chief Constable. The 2016 strategic assessment of the force identified
the effective protection of vulnerable people presents by far the greatest risk for the force.
The Force is performing well but the highest scoring risks for the force are predominantly
those that involve the effective safeguarding of the most vulnerable and defenseless
members of our communities, representing eight of the top ten risks highlighted as a result
of the Management of Risk in Law Enforcement (MoRiLE) Thematic Risk Assessment process.

In April 2016 a detailed proposal to increase the number of police officers supporting work on
Specialist Crime was developed following a review of the structures concerning public
protection. The proposal included additional officers to tackle Domestic Abuse, Child
Protection/CSE, Rape and Serious Sexual Offences, Internet Enabled Crime, Serious & Violent
Offenders, Vulnerable Adults and Missing Persons.

The rationale for the additional investment is supported by the following:


55% rise in violence with injury from 7,728 offences in 2011/12 to a projected 11,965
offences in 2016/17



173% rise in Rape and serious sexual offences from 727 offences in 2011/12 to a
projected 1,988 offences in 2016/17



Independent Inquiry Child Sexual Abuse referrals have increased 71% on the
previous year, from 7 to 12



Operation Hydrant has seen a 56% increase on the previous year, from 16 to 25



40% increase in the number of intelligence log submissions in a comparison of the
periods April-December 2015 and 2016 and is continuing to increase.



107% rise in Missing Person reports from 4,079 in 2012 to 8,435 in 2016, so the
current average daily rate is 23 compared to 11 four years ago



In terms of fraud, the most current figures show that over the twelve month
period from Oct 2015 – Sept 2016 the total reported loss was £18.7 million and
Action Fraud reports this financial year show a 15% increase over the previous
year



Suspicious Activity Reports show a 14% increase



Consistent growth in the number of Registered Sex Offender cases over the last five
years at 9% per annum. This represents an additional 128 Registered Sex Offender
cases in the next 12 months and an additional 417 in the next three years. Equivalent
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to the caseload of an additional 8 officers in the Management of Sex Offenders and
Violent Offenders (MOSOVO)
A total of 147 additional roles were identified as necessary to undertake this work, with 23% of these
being police staff as shown below.
Operational Focus
Domestic Abuse
Child Sexual Exploitation
Serious Sexual Offences
Internet enabled Crime
Management of Sex Offenders
Violence Offenders
Vulnerable Adults
Missing Persons
Child Advocates
Total

Officers
WTE
15
24
44
14

Staff
WTE

8
8

1

9
8

113

34

147

10
9
6
8

Total
WTE
15
34
53
20
8

Total
£’000
743
1,574
2,486
932
283
432
396
500
7,346

The Financial Strategy takes account of the additional resource assessment as it is vital to have
the capacity to meet the challenge while also needing significant savings and cuts elsewhere
to balance the budget year on year. It is important to recognise that 2017/18 only includes
£2.5M of the £7M required investment as the programme is being developed over a threeyear period.
South Wales Police has made significant and rapid progress through investment in technology
to modernise the force and is now highly regarded nationally particularly in respect of
programme Fusion which secured start up funding from both Innovation and Transformation
funding streams. The service improvements are considerable particularly on police visibility
and accessibility, however as the technology is being embedded within operational policing,
the financial sustainability of this is a further challenge as the overall asset replacement
programme is unfunded by £20M to 2021.
Changes are being proposed to the qualifications and training of police officers and significant
decisions will have to be made by the Commissioner and Chief Constable in the near future.
The new police educational framework proposes a range of accredited qualifications at a much
higher level than historically has been the case. Starting with degree standard for new police
constables through to masters standard for Superintendents. This would demand a greater
input from the organisation both in education and assessment terms and inevitably has
financial consequences estimated £27,000 per new officer giving an annual cost implication
when fully implemented of £3.2M.
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National Economic Context
The global economic crises manifested in a UK annual budget deficit of £149B at the start of
2010 and prompted the Comprehensive Spending Review 2010 to deliver a balanced budget
by 2015. This had an unprecedented significant negative impact on the central funding
allocations to policing and as one of the unprotected departments, resulted in the single
largest reduction in central government funding for policing in a generation.

The latest position as announced by the Chancellor on the 23rd of November 2016 was that
the national annual budget deficit after 7 consecutive years of austerity will still be over £68
billion, the current indications from the independent Office of Budget Responsibility are that
the national structural budget deficit is unlikely to be met in this parliament.

Looking ahead the fragility of the national budget remains a key risk. The prospect of
continued contraction in public spending through to the next parliament is a very realistic
prospect. Year on year real term cuts still have to be anticipated. In addition the impact of
the above budget cuts and reductions in the funding of public sector partners in the National
Health Service and Local Government as well as the wider Criminal Justice family compounds
the pressures on policing resources.
Given the record of economic projections to date it is highly likely that austerity measures
will continue beyond 2021. Whilst this extends beyond the period of this Financial Strategy,
the planning assumptions need to reflect the predicted longer term contraction in central
government funding for policing.

Local Economic Context
The funding for South Wales Police is a combination of central grants and local police precept.
The proportion of funding from police precept varies across England and Wales from less than
14% to over 54% of the total police budget. South Wales Police has one of the lowest police
precepts in Wales and its proportion of local funding as a percentage of total funding is 38%.
South Wales Police does not get the level of funding that it would receive if the funding
formula was applied as intended. The amount of funding that South Wales Police has lost
through non-application of the formula is now around £74M (£8.8M per annum equivalent to
176 Police Officer or more than 300 Police Community Support Officer posts).
The latest police funding announcements signal cuts in real terms funding through to the next
Parliament i.e. beyond 2021. The 2017/18 settlement reduces further the spending ability of
forces due to the reality of a combination of grant cuts, top-slicing, National Insurance Costs,
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Apprenticeship Levy and non pay and price inflation resulting in a near 15% cut over the CSR
to 2021 without considering the consequences of a new formula allocation methodology
planned for 2018/19.

Using the assessment of the independent Office of Budget Responsibility the Medium Term
Financial Strategy assumes that a further grant reduction of more than 2% per annum is highly
likely in 2018 to 2021 giving a total cash reduction in funding of £55M over 10 years.

Financial
Year

Actual
Percentage
Reduction

2011/12
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19
2019/20
2020/21

-3.8%
-5.5%
-1.9%
-4.8%
-5.1%
-0.6%
-1.4%

T otal

-23.1%

Forecasted
Percentage
Reduction

Actual
Cash
Cuts
£M

Forecasted
Cash Cuts
£M

-9.4
-12.2
-2.8
-8.5
-8.6
-0.92
-2.2
-1.8%
-2.2%
-2.6%

Overall T otal

-6.6%

-29.7%

-2.8
-3.4
-4.0
-44.62

-10.2

-54.82

It follows that it is vital for local decisions on funding to be based on the money needed to
ensure that an effective and sustainable police service can be maintained over the medium
term.

The only effective funding mechanism locally is the Police Precept. It is important to note that
as funding has been reduced (a further £2.2M in 2017/18), inflation has increased, which adds
to the upward pressure on next years expenditure requirements as follows:





General price inflation and pay awards £2.2M
Increase in the employer contribution to the Local Government Pension Scheme £2M
New apprenticeship levy £1M and
Phase 1 of the Vulnerability Gap investment £2.5M

The combination of inflation, additional unavoidable cost pressures and essential
Vulnerability Gap investment increases the funding gap by £10M to give a cumulative funding
gap before savings and precept of £78M up to 2017/18, which is forecasted to increase to
£104M by 2021 and this is illustrated below.
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350.0

Base Requirement
Grant Funding
Grant Funding+ Precept

330.0

Gap £104M

Gap £78M
310.0

VFM
£57M
290.0

VFM £48M

270.0

250.0

PRECEPT £30M

Precept
£47M

230.0

210.0

Value for Money (“cuts”) and Financial Management
South Wales Police has already delivered cash savings of £45M and whilst further savings
are incrementally harder the 2017/18 Value For Money Plan has identified a further £3.1M
to be delivered in the financial year taking total cash savings achieved and required to £48M.
The Commissioner and the Chief Constable have agreed the Mission (Keeping South Wales
Safe) and the Vision (being the best at understanding and responding to the needs of our
communities) and the Commissioner has established an effective governance process to
secure continuous improvements in service delivery and sound financial management.
The Commissioner and the Chief Constable are independently assessed on the delivery of
value for money by both Her Majesty’s Inspectorate of Constabulary and the Wales Audit
Office. Both bodies have provided positive assurances on financial management and value for
money including the improvements in operational delivery.

The change programme implemented by the Chief Constable has been fundamental in
delivering the £44M cash releasing savings delivered to 2017 whilst at the same time
improving operational performance with notable achievements being as follows:




Victim satisfaction has moved consistently from the worst performing force in
England and Wales in 2007 to a top five best performing position in England
and Wales.
Has invested in mobile technology, transforming the way we work and was
1st in the country for visibility of policing (report by the Home Office)
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1st in the country for positive outcome rate for Violence with Injury.
1st in the country for positive outcome rate for Domestic burglary.
4th best in the country for positive outcome rate for Sexual Offences.
3rd best in the country for positive outcome rate for Robbery
4th best in the country for positive outcome rate for racially and religiously
aggravated crimes
Anti Social Behaviour reduced by over 60,000 incidents p.a.
Detections at an all time high particularly burglary and violence against the
person
Public confidence improved by 50%
Excellent improvements in closing the Black and Minority Ethnic (BME) gap in
victim satisfaction
A modern vehicle fleet and a new workshop that is fit for purpose
Modernised and legislatively-compliant custody facilities
A consistent and protected model of neighborhood policing. (HMIC is
concerned that many forces have eaten into neighbourhood policing).
A beacon Public Service Centre shared with two fire Authorities and a Clinical
Wales Ambulance Service Desk.
Maintained Assets in support of the National UK wide Strategic Policing
Requirement.

Risk Management and Infrastructure
The main risks that require to be addressed immediately are closing the “vulnerability gap”
and building a sustainable infrastructure (both technology and estate). While these
requirements are reflected within the strategy the current funding levels would prevent
realization of these requirements with an unfunded gap on the Revenue account of £7M and
the capital programme of £20M. Previous risk strategies have sought to tolerate these risks
out of funding necessity however, given the level of identified Threat and Harm, a different
outcome is demanded.

Statutory Requirements
The Local Government Finance Act 1988 and the Police Act 1996 and the Police Reform and
Social Responsibility Act 2011 requires the Commissioner to set a balanced budget for the
forthcoming year and to advise the billing authorities on the amount of precept to be collected
by the 1st of March at the latest.
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The provisions of the Local Government Act 2003 require adequate consideration of the
following:
1.
2.
3.
4.

5.
6.
7.
8.

Government policy on police spending, and its implication for South Wales Police.
The medium term implications of the Budget and Capital Programme
The CIPFA Prudential Code
The risk assessed size and adequacy of general and specific earmarked balances,
against the backdrop of sustained reductions in police funding for the foreseeable
future.
Whether the proposals represent a balanced budget for the year
The impact on the Council Tax
The threat or risk of capping
The underlying pressure for infrastructure and service developments and associated
risk to performance.

This Financial Strategy must provide the necessary level of supporting information to enable
an effective discharge of this responsibility.

Precept Considerations
The economic and operational context and the risks facing South Wales Police require careful
consideration on the level of police precept to ensure that adequate resources are available
to maintain an effective policing service over the medium term.
Police Precept at 5%
This level of funding regularises the current non-recurrent investment into the vulnerability
gap but still leaves a significant £5M required investment to be deferred into following years.
The Commissioner is cognisant of this and the Panel will need to consider this in future
precept decisions.
The Panel should note that a 5% increase to the Police precept results in a £218.24 council
tax on a Band D property. This gives a total precept requirement of £105,382,518 which
would be precepted on the relevant billing Authority. On this basis the resulting Net
Revenue Budget Requirement for 2017/18 would be £262,789,079 and this reflects the
Capital Plan and Value for Money Plan saving requirements of £3,062,088.
The Council Tax Property analysis shows that 65% of the residents in the South Wales Police
Area are below Band D and the majority would pay between 13p and 18p extra per week if
they are not in receipt of any council discounts or benefits. In 2017 the Police and Crime Panel
approved the Commissioner’s recommended increase at 5% to ensure that the main risks
facing young people helped to begin to address the vulnerability gap and start to mitigate the
latest announcements of further anticipated cuts in funding as indicated by both the
Chancellor and the Office of Budget Responsibility.
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Police Precept at 6%
In 2017 the Police and Crime Panel approved the Commissioner’s recommended increase at
5% to ensure that the main risks fac
Alternatively the Panel may wish to give consideration to increasing the Police precept by a
further 1% (£2.08) to accelerate the investment into protecting vulnerable people. This would
result in a £220.32 council tax on a Band D property. This gives a total precept requirement of
£106,386,154 which would be precepted on the relevant billing Authority in accordance with
Appendix 14. The Net Revenue Budget Requirement would be £263,792,715 and this reflects
the Capital Plan and Value for Money Plan saving requirements of £3,062,088.
Therefore the recommended option is for a Police Precept increase of 5% which keeps faith
with the agreed medium term precept strategy and ensures that we can address the main
risks facing vulnerable people and essential infrastructure.
It is important to note that South Wales Police will still have the lowest cost of policing for
the tax payer in Wales.
The panel considered and approved 5% Police Precept on 30th January 2017.

11.EQUALITIES
South Wales Police is subject to the General Equality Duty of the Equality Act 2010 which
requires public bodies, in the exercise of their functions, to have regard to the need to:
 Eliminate discrimination, harassment and victimisation;
 Advance equality of opportunity between people who share a relevant protected
characteristic and people who do not share it;
 Foster good relations between people who share a relevant protected characteristic
and those who do not share it.
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The Force is also bound by the UK Specific Duties of the Equality Act. This means that every
year South Wales Police must publish information to demonstrate how it is complying with
the General Equality Duty, and it must prepare and publish specific and measurable equality
objectives at least every four years.
The Chief Constable and the Police & Crime Commissioner are committed to ensuring that
policing is delivered fairly and without prejudice or discrimination and this applies to all
‘protected characteristics’ under the Equality Act 2010, including age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or
belief, sex and sexual orientation. Welsh language requirements are also important, so that
a positive approach is taken to valuing and promoting the language.
Both the Chief Constable and the Police & Crime Commissioner have drafted a Joint Equality
Action plan which sets out their joint determination to ensure that South Wales Police
delivers on our key equality objectives. This document sets out plans to ensure that equality
is given the focus it needs and that progress is continually monitored.
In addition the Chief Constable and the Police & Crime Commissioner have commissioned
thematic reviews into increasing the diversity of our workforce and a review of female
recruitment, progression and retention in South Wales Police.
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12. FURTHER INFORMATION FOR CANDIDATES
RECRUITMENT PROCESS
In line with the South Wales Police policies, we guarantee to interview all applicants with a
disability who meet the minimum requirements of the Role Profile.
No applications will be accepted after the closing date.
The recruitment process will be as follows:
Closing date applications – Noon 19 July 2017. Applications must be submitted using the
application form provided. An electronic version of the application form and the equality
monitoring form is available at: commissioner@south-wales.pnn.police.uk
Applications must disclose any outstanding criminal investigations or disciplinary proceedings
being carried out in relation to their conduct. In addition, applicants are required to disclose
previous disciplinary offences that have not been expunged.
As the initial responsibility for assessing promotion to rank of Assistant Chief Constable rests
with the candidate’s Chief Constable, candidates are asked to advise their Chief Constable
that an application is being made for this post.
Assessment date – Interactive Panel on 31 August 2017
Interview date – 4 September 2017
HEALTH CHECK
The successful candidate will be required to complete a Medical Questionnaire and undertake
a health check by the Force Medical Advisor.
BENEFITS AND CONDITIONS
The appointment will be in accordance with Police Regulations. The appointment requires
approval of the Secretary of State. An appointment cannot be confirmed until the successful
candidate is certified medically fit by the Force Medical Advisor and necessary security and
financial checks are complete.
Annual Leave – The post holder is entitled to leave in accordance with Regulation 33 of the
Police Regulations 2003. Annex O currently stipulates that for officers of a rank higher than
that of Chief Superintendent with more than 10 years relevant service this will not be less
than 48 days. (This is subject to a proposed change between the Home Office and the National
Police Chiefs’ Council).
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Chief Constable pay scales apply, in accordance with the Police Negotiating agreement on pay
and conditions of Chief Police Officers. Salary is paid on a monthly basis, on the last working
day of the month in arrears.
Working Location – The majority of work will be carried out from South Wales Police
Headquarters, based in Bridgend. However, the nature of the work will also require travel
throughout South Wales and nationally. This may on occasions include periods of time spend
working at other locations around the country.
To ensure operational and on-call availability the post holder will be expected to take up
residence in the force area within 6 months of appointment. Although it is recognised that
this need not necessarily be the permanent family home. This consideration may be waived
by the Commissioner if the post holder resides within a reasonable travel to work distance
from Police Headquarters in Bridgend.
Working Hours – Working hours will not be less than 40 hours per week and such as are
needed to fulfil the requirements of the post, subject to the requirements of the Working
Time Directive. However, the post holder will have responsibility for representing the service
and meeting statutory and operational requirements, often at short notice, which may require
working additional hours from time to time. As the post holder will hold Chief Officer
responsibilities, there is a requirement to be contactable 24 hours per day. This role will
require evening and weekend working including attending meetings and events during these
times and attending major incidents and other operational events at short notice.
Working Duty - The post holder must devote the whole of their time to duties of the office of
Chief Constable and will not hold any other appointment or engage in other work except with
the prior written consent of the Commissioner.
ALLOWANCES AND BENEFITS
The following allowances will apply:
1. Any protected housing / rent entitlement
2. A Chief Officer Car Scheme is available, subject to taxation. If post holders do not wish
to participate in this scheme appropriate mileage rates will be paid in accordance with
Police Regulations.
3. All IT requirements as necessary e.g. mobile phone, mobile devices, laptop etc (private
phone calls must be paid for).
4. Corporate Credit Card and Force Fuel Card (all personal expenditure and mileage,
including home to work travel, must be repaid).
5. Payment of the public liability insurance element of the Chief Police Officers Staff
Association subscription.
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Relocation – A successful candidate moving into the South Wales police area will be entitled
to take advantage of the Force’s Chief Officer Relocation Package.
Performance and Development Review (PDR) – The post holder will be subject to annual
appraisal (PDR) which will incorporate a review of the post holder’s performance against the
competencies and accountabilities for the role.
Equal Opportunities – South Wales Police is committed to equal opportunities for existing
and potential members of staff.
Welsh Language Scheme – South Wales Police has a rich, diverse culture and the Welsh
Language is an important part of it. The Commissioner’s team and South Wales Police
adopted the new Welsh Language Standards with effect from 1 April 2017. The Standards
provide members of the public the right to use Welsh in their dealings with South Wales Police
and also gives staff and officers the right to use the Welsh Language at work.
The successful applicant will be required to obtain Level 2 Welsh within two years of taking
up the post.
Notice Period – The period of notice is 3 calendar months in writing by either side.
Smoking – All South Wales police premises are subject to a No Smoking Policy in and around
its buildings.
South Wales Police is acutely aware of the need to treat all candidates in an equal and
impartial manner throughout the duration of the recruitment process. This will include
ensuring all candidates have access to identical information in equal measure.
Candidates will not be given access to any restricted information or any information which
could affect the operational effectiveness of South Wales Police. That said, the Force wish to
be as helpful as possible to candidates and provide as much information within the
parameters permitted.
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CONTACTS

OTHER USEFUL WEBSITES
South Wales Police

National Police Chiefs’ Council

www.south-wales.police.uk/

http://www.npcc.police.uk/

Details of local crime:

Independent Police Complaints Commission
(IPCC):

www.police.uk

www.ipcc.gov.uk
Police and Crime Commissioner for South Association of Police and Crime Commissioners
Wales
www.southwalescommissioner.org.uk/

www.apccs.police.uk

Home Office:

Her Majesty’s Inspectorate of Constabulary
(HMIC):

www.homeoffice.gov.uk

www.hmic.gov.uk
Vale of Glamorgan Council

Bridgend County Borough Council

www.valeofglamorgan.gov.uk/

www.bridgend.gov.uk/

Cardiff Council

City and County of Swansea

www.cardiff.gov.uk/

www.swansea.gov.uk/

Rhondda Cynon Taf County Borough Council

Merthyr Tydfil County Borough Council

www.rctcbc.gov.uk/

www.merthyr.gov.uk/

Neath Port Talbot County Borough Council
www.npt.gov.uk/
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