
Equality Impact Assessment Form

Please ensure that you refer to the ‘Equality Impact Assessment Guidance’ 
while completing this form. If you would like further guidance please contact 
the Equalities Officer or Equalities Team  

Details
Name of Initiative to be assessed: Cwm Taf Well-being Plan  
Name of responsible officer: Andrew Mogford  
Group/Directorate: Place and Transformation  
Service Area:    Performance/ Partnerships and Scrutiny  
Date:  7 February 2018 

(a) WHAT ARE YOU ASSESSING FOR IMPACT ?
      Service/       Policy/ Information/
      Function     Procedure       Project        Strategy       Plan            Proposal Position statement

                                               x               

(b) Please name and describe below

Cwm Taf Well-being Plan  

In April 2016, all public bodies became subject to new duties under the Well-being
of Future Generations (Wales) Act (WFG). The purpose of the WFG Act is to
ensure that the governance arrangements in public bodies for improving the
well-being of Wales take into account the needs of future generations. The aim is
for public bodies to pursue a common aim to improve the cultural, economic, social
and environmental well-being of Wales in accordance with detailed sustainable
development principle and seven national well-being goals prescribed by the Act: 
 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh Language
 A globally responsible Wales

The sustainable development principle is supported by five key ways of working
and how we need to do things differently. These are long term, integration,
collaboration, prevention and involvement.  What this means is: 
 Balancing short and long term needs and planning better for the future;
 Partners and others working together to deliver priorities;
 Involving those with an interest in the Well-being goals ensuring that those#

people reflect the diversity of the area;
 Putting resources into preventing problems occurring or getting worse; and 
 Considering how Well-being goals impact upon each other and on those of 

other bodies.

The Well-being of Future Generations (Wales) Act 2015 prescribes the 
establishment of statutory PSB’s for each local authority area in Wales with a duty 
to improve the economic, social, environmental and cultural well-being of its area 
by contributing to the achievement of the national Well-being goals. The Cwm Taf 
PSB was the first merged PSB in Wales and was established in May 2016. Further 
details on the Cwm Taf PSB can be found on the Cwm Taf PSB’s web-site - Our 
Cwm Taf 

http://staffnet/media/word/0/4/3___EIA_Screening_Form_Guidance.doc
http://www.ourcwmtaf.wales/
http://www.ourcwmtaf.wales/
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Each PSB must improve the economic, social, environmental and cultural well-
being of its area by working to achieve the well-being goals. It will do this by: 

 Assessing the state of economic, social, environmental and cultural well-being 
in its area; and

 Setting objectives that are designed to maximise the PSBs contribution to the 
wellbeing goals.

They must do this in accordance with the sustainable development principle.

The PSB is required to prepare and publish a Local Well-being Plan, which sets
out the local well-being objectives and the steps it proposes to take to meet them.
These must be designed to maximise the Board’s contribution to delivering the
well-being goals within its area; and take all reasonable steps to meet those
objectives. The Plan must be published within one year of the 2017 local
government elections, i.e. the first Well-being Plan must be published by 3 May
2018 and will cover a five-year period

(c) IS THE DELIVERY OF THIS INITIATIVE AFFECTED BY LEGISLATION 
OR OTHER DRIVERS SUCH AS CODES OF PRACTICE?  
 If so, please identify what and how?  

The Well-being of Future Generations Act (Wales) Act 2015.

Details on the national Well Being Goals and the five ways of working can be found 
in more detail within the Cwm Taf Well-Being Plan and also through the Welsh 
Government and Future Generations Commissioner web-sites. 

(d)     Does the initiative directly affect service users, employees or the 
          wider community? 

  Yes    x               Continue assessment  
           No                   No need to continue screening or carry out an EqIA 

Screening/Relevance Test:      Is an equality impact assessment required?

Screening is used to decide whether the initiative you are responsible for has a 
high or medium negative impact on any of the protected groups and will require a 
full EqIA.  Please highlight the positive impact the decision will have on the 
protected characteristics. 

What will be the effect on :- 

Protected Characteristic Impact?  Include Positive and Negative

Age

Disability

Gender Reassignment

Marriage & Civil Partnership

Pregnancy and Maternity

Race

Please see below 

http://gov.wales/topics/people-and-communities/people/future-generations-act/?lang=en
http://gov.wales/topics/people-and-communities/people/future-generations-act/?lang=en
https://futuregenerations.wales/
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Religion or Belief

Sex

Sexual orientation

Carers 

Welsh Language 

If after completing the EqIA screening/relevance test you determine that this 
service/function/policy/project is not relevant for an EqIA you must provide 
adequate explanation below (Please use additional pages if necessary).

Are you happy that you have sufficient evidence to justify your decision? 

Yes …………    No …………… 

Signed__________________     Position_____________________

N.B.  If the initial screening process has identified actual or potential high or 
medium negative impact on a particular group or groups then you MUST 
carry out a full EqIA.

The next steps for the PSB will include:

 Continuing the conversation with communities to deliver One Public 
Service. 

 Developing a detailed delivery plan that will set out the way forward.   
 Increasing public awareness about the Public Services Board its work and 

priorities and how they can get involved
 Putting in place arrangements that will enable the PSB to support and 

challenge   progress

As workstreams are initiated, leads will be nominated to take work forward 
with relevant partners. A detailed delivery plan will be produced setting out 
actions, timescales, key milestones, performance and outcome indicators 
which will support and inform performance management, governance and 
scrutiny arrangements. The delivery of the objectives at pace is at the 
forefront.

The PSB will receive regular updates on the progress against the delivery
plan. Progress will be made communicated in line with the PSB’s 
communication and engagement strategy which includes the use of the PSB 
website. 

The guidance for PSB in relation to developing Well Being Plans Shared
Purpose Shared Future a Public Services Board is not under a duty to carry
out formal impact assessments. However, they might consider it a useful way
of reflecting on matters that statutory members of the Board would need to
consider, or expect to be considering in any case if they are to meaningfully
assess the well-being of their area. In addition, individual statutory members
of the board may be required to carry out Equality Impact Assessments in
relation to particular decisions, and it may be helpful to draw on these to
consider the impact of decisions on different people within the community
from a board level. It is important to remember that some of those people may
be impacted in a number of different ways.

The Cwm Taf Well - being Plan is a “high level” strategic plan and the next
steps will be to develop a detailed delivery plan, which will provide the
necessary additional information to undertake an Impact Assessment to
ensure we protect against any disproportionately negative impacts for
protected characteristics groups. 

http://gov.wales/docs/desh/publications/161111-spsf-3-collective-role-en.pdf
http://gov.wales/docs/desh/publications/161111-spsf-3-collective-role-en.pdf
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Full Equality Impact Assessment 

You should use the information gathered at the screening stage to assist you in 
identifying possible negative/adverse impact, including positive impact, and clearly 
identify which protected groups are affected.

In terms of any disproportionate / negative / adverse impact that the proposal may 
have on a protected group, what steps (if any) could be taken to reduce that impact 
for each group identified.  Attach a separate action plan if necessary.

If ways of reducing the impact have been identified but are not possible, please 
explain why they are not possible.

Please highlight positive impacts and actions that have been identified as a result 
of the assessment process.

Evidence Sources
(i) Give details of any data or research that has led to your reasoning above, in 
particular, the sources used for establishing the demographics of service users.

(ii) Give details of how you have engaged with service users on the proposals and 
steps to avoid any disproportionate impact on a protected group and how you have 
used any feedback to influence your decision.

Are you satisfied that the engagement process complies with the requirements of 
the Statutory Equality duties?

Review

Date of Next Review: 

Decision Log – (detail how Elected Members and Senior Managers have been 
involved in the decision process (give dates of key meetings and decisions made)
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If review is not required, explain why.

Approved by: 
Signature:

Job Title:

Approval date: 

Date of Update: 
Update recording


