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To: Chair, Ladies and Gentlemen

Living Well
People are empowered to live independently within their communities,
where they are safe and enjoy good physical and mental health.
1.0

SUMMARY OF THE REPORT

1.1

We have set Wellbeing Objectives for Merthyr Tydfil County Borough Council, and
how we intend to achieve these objectives is set out in our plan ‘Focus on the Future:
Wellbeing in our Community’. The focus of this report is on how we will empower
adults and children to live independently within their communities.

1.2

The Council is committed to providing excellent Social Services by delivering key
strategies and collaborating with a range of partners through joint working. In addition
there are key projects that the Council will undertake to deliver this objective and
contribute to the national wellbeing goals.

1.3

There are six key delivery projects:








Valleys LIFE;
Stay Well @ Home Service;
Supporting People Pricing System (Cost Calculator);
GP Shared Welfare Service;
Community Zone; and
Care Leavers (Hidden Ambition).

1.4

This report establishes the current position for the Living Well theme based on a set of
key performance indicators and targets for improvement.

2.0

RECOMMENDATION(S)

2.1

The content of this report to be discussed and noted.

2.2

I would draw scrutiny member’s attention to 6.0 where the social services priorities in
respect of ‘Living Well’ are outlined, with the key projects on how we expect to
deliver this objective. We welcome any comments or questions from the scrutiny
committee in respect of the priorities and the key projects.

3.0

INTRODUCTION AND BACKGROUND

3.1

The Council is committed to providing excellent Social Services to empower people to
live independently in their communities. It will do this by delivering its key strategies
and through joint working with a range of partners. The key strategies that focus on
delivering these services are:









Cwm Taf Ageing Well in Wales Plan
Local Commissioning Plan 2017-20
Cwm Taf Supporting People Regional Strategic Plan 2017-20
Cwm Taf Safeguarding Children Board Annual Plan 2018-19
Cwm Taf Safeguarding Adult Board Annual Plan 2018-19
Tackling Poverty Strategy
Active Merthyr Tydfil
Cwm Taf Well-Being Plan 2018 - 2023

3.2

The Council’s contribution to achieving the seven wellbeing goals is outlined in our plan
[Focus on the Future: Wellbeing in our Community]. On the 4th of April 2018, Full
Council approved a refocused version of the Plan. Details of the main changes to the
plan are detailed in Appendix 1.

3.3

The purpose of this report is to coordinate the performance and project information for
the wellbeing objective People are empowered to life independently within their
communities, where they are safe and enjoy good physical and mental health.

3.4

Legislative Context
The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to
improve the economic, social, environmental and cultural wellbeing of Wales by
maximising our contribution to the seven Wellbeing Goals.








3.4

A prosperous Wales
A resilient Wales
A healthier Wales
A more equal Wales
A Wales of cohesive communities
A Wales of vibrant culture and thriving Welsh language
A globally responsible Wales

We must do this in accordance with the sustainable development principle, which
means that we act in a manner that seeks to ensure the needs of the present are met
without compromising the ability of future generations to meet their own needs. There

are five ways of working that we need to do adopt in order to show that we have applied
the sustainable development principle. The five ways of working are:






Long Term
Preventative
Involvement
Collaboration
Integrated

3.5

The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to
improve the wellbeing of people who need care and support, carers who need support
and for transforming social services in Wales. The focus of this Act is on what matters
to the person and how they can use their own strengths and resources to do those
things, which is determined by an assessment that involves the person and the
professional(s).

4.0

WHERE WE WERE
In Year 1 of Focus on the Future, Living Well had three separate wellbeing objectives.
A combination of performance data and project delivery information was used to
provide an end of year judgement for each wellbeing objective – see Appendix 2 for
the data.
Wellbeing objective

Judgement

Developing safer communities

Adequate

People have good physical and mental health

Adequate

People live independently

Adequate

5.0

WHERE WE ARE NOW

5.1

Living Well has been refocused under one objective, People are empowered to live
independently within their communities, where they are safe and enjoy good physical
and mental health. The rationale for the change was to ensure an integrated focus on
the conditions necessary to empower people to live independent lives.

5.2

From a Merthyr Tydfil perspective, the key components to support people to live
independently are:







Safeguarding children and adults who are at risk of harm;
Tackling adverse childhood experiences and developing community resilience;
Promoting healthy behaviours and increased levels of physical activity;
Promoting good emotional wellbeing and improved mental health;
Clear and accessible information and advice; and
Services that provide people with the ability to live in their own home.

6.0

Our Contribution

6.1

In Focus on the Future we have outlined the service area priorities that will focus on to
achieve this objective:






Early intervention and prevention;
Safeguarding Adults and Children;
Developing Community Resilience; and
Wellbeing.

We have also identified the key projects to deliver this objective:






6.2

Valleys LIFE;
Stay Well @ Home Service;
Supporting People Pricing System (Cost Calculator);
GP Shared Welfare Service;
Community Zone; and
Care Leavers (Hidden Ambition).

Key measure of performance
Each Chief Officer has developed a strategy on a page (SOAP) to show how they
will measure their contribution to the Councils shared vision (see Appendix 3 and 4).
The following table identifies the key performance indicators and targets that we will
use to judge progress in achieving the wellbeing objective.

Key Performance Indicators

% of re-registrations of children on CPR within 12
months (Measure 27)

2016/17
MT

21.3

2017/18
MT

4.67

WA
2017/18
2017 / 2018
publication
date TBC

2018/19
Target

0

2016 / 2017
not published.
% of children supported to remain living within their
family (Measure 25)

66.2

77.6

As above

>78

% of CLA who experience one or more changes of
school which were not due to transitional
arrangements (Measure 32)

8.16

10

As above

<9

% of adult protection (Section 126) enquiries
completed within statutory timescales (Measure 18)

91.8

89.1

As above

≥92

% of adults who completed a period of reablement
and have no package of care and support 6 months
later (Measure 20b)

50.58

44.81

As above

≥40

Percentage of people in receipt of specialist
domestic violence support reporting an improvement
in quality of life

80

89

N/A

88

% of adult population who can live independently

95.99

Pending
MYE *

N/A

Pending
MYE*

Percentage of people that received the right
information or advice when they needed it (Measure
7)

62.4

68.7

As above

N/A

Number of visits to local authority sport and leisure
facilities during the year per 1,000 population where
the visitor will be participating in physical activity

8,137

7808

Not available
th
until 6 August

<7807

N/A

0.33

N/A

N/A

Participants engaged in Active Merthyr Projects
reporting an improvement in their wellbeing

* Mid-Year estimates not yet available – unable to calculate.

Delivery Projects
The following change projects represent key service developments that underpin improved service delivery and changes that support
delivery of our Living Well 1 Objectives.
Key

Successful delivery of the project/programme appears to be unachievable. There
are major issues on project/programme definition, schedule, budget required
quality or benefits delivery, which at this stage does not appear to be
manageable or resolvable. The Project/Programme may need re-baselining
and/or overall viability re-assessed

Successful delivery of the project/programme to time, cost
and quality appears highly likely and there are no major
outstanding issues that at this stage appear to threaten
delivery significantly

Successful delivery appears feasible but significant issues already exists
requiring management attention. These appear resolvable at this stage and if
addressed promptly, should not present a cost/schedule overrun

Project 100% complete and savings accrued

Project
Valleys LIFE
(Early Intervention and Prevention)

Stay Well @ Home Service
(Safeguarding Adults and Children)

Supporting People Pricing
System (Cost Calculator)

Status

Progress

Next Steps

Case presented to WG and support
granted. Site survey Complete for
suitability. Architect commissioned for
Building plans.
Internal evaluation complete for year 1.

RTC Health board paid to commission a
consultant to complete a 5 point
business case. Waiting for the format
from WG to present information.
Evaluation commissioned to WISK to
collect external data. Looking at
preparation for phase 2
50% of project delivered this year, looking Full implementation next year
at actuals not predictions

Projected
End Date
TBC

October 2018

April 2020

(Developing Community Resilience)

GP Shared Welfare Service
(Wellbeing)

Community Zone
(Wellbeing)

Currently running. Cwm Taf evaluating
GP Support officer
CWM TAF Project. Building found for
community hub, managed and staffed by
MVH. Lead appointed for community
zones, Local one year plan in draft.
Mapping of provision/ services/ networks

GP Cluster to make decision on steps
forward by end of year as funding ends
Mar 19
Develop and agree an evaluation
framework for the initiative (Regional)
A lot of work to be established and
agreed to develop the facility, also a lot
of community work to be undertaken in

March 2019

2019

and facilities currently underway
Hidden Ambition care leavers
(Wellbeing)

Contract with Barnardo’s, rolled over until
end of June 2018. Report is in
development

assessing need/ work plans/ IAA and
awareness.
Further work looking at service demand
and how the Council will meet
requirements within budget.Contract
arrangements for extension.

April 2019

7.0

WHERE WE WANT TO BE

7.1

By 2022, we want the work we are doing for this objective to make a positive impact
on the wellbeing of the communities within Merthyr Tydfil County Borough Council.
Therefore, the outcomes and targets will be monitored and reviewed regularly to
ensure that we are performing to the best of our abilities.

8.0

WHAT WE NEED TO DO NEXT

8.1

There are various projects outlined in this report, which will contribute to the delivery
of the objectives set out. Each Head of Services within Social Services will have an
appraisal which will be reviewed six monthly by the chief officer and this will link with
the Strategies On the Page and the key priorities and objectives we have set. These
will be reviewed and updated when required. Heads of service will be challenged
about the performance data and respond to this within supervision sessions with
chief officer.

8.2

Valley’s Life – this is a new initiative and we are currently working very closely with
the health board to look at development in this area and improved services for
dementia. This will mean further training in ‘Dementia Care Matters’ approach for key
staff. A Valley’s Life Board meeting has been set up and we will ensure that key staff
in Merthyr are in attendance at these meetings.

8.3

Stay Well @ Home – Phase one has seen success and is undergoing an end of first
year evaluation. It is showing that local authority and health staff are working well
together and ensuring we are assessing people in hospital in a timely manner in an
attempt to prevent delays. Phase two will look at how the local authority, health
boards, ambulance service, third sector and community groups can work together to
prevent people attending hospital if they don’t need to. At present a task and finish
group been set up to consider this and look at what is required for the future to
ensure people get the service they need within the community.

8.4

Supporting People Pricing System – work underway with this project and Supporting
people working towards a full implementation by end of the year.

8.5

GP Shared Welfare service – Health provided financial support to provide support
workers in GP surgeries as part of a pilot scheme. To date this has been a great
resource and been able to help signpost. The funding ends in March 2019 but we will
work alongside health colleagues to assess and review this project and consider next
steps.

8.6

Community Zones – Therer has been a lot of work on this project to date but further
work to develop the service is required:



Undertake awareness raising campaign with services and residents on the
purpose and of the Community Zone to ensure stakeholder involvement.
Establish the Community Neighbourhood Network (see below)
 Agree areas of focus and work plan








Establish the Community Zone Implementation group
 Consider and debate the proposal put forward by MVH
 Agree membership, Terms of Reference, future work plan
Co-produce during Year 1 a proposed solution to a local need
Develop an Ace informed workforce and community
Review integration approach to ensure a ‘Team around the Gurnos’ one public
service approach to the Gurnos in relation to vulnerable families this may mean
reshaping services
Explore and develop information sharing across integrated leads
Explore widening the role of community coordinators to support social prescribing
for children and young people and families

Figure 1 Gurnos Community Zone - neighbourhood network
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8.7

MVH

Hidden Ambitions for care leavers – Following a children services inspection earlier
this year this is an area we need to develop. Consultation events have taken place
with care leavers and we will be working on a pan to develop care leaver services.

LISA CURTIS-JONES
CHIEF OFFICER: SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
PORTFOLIO MEMBER:
SOCIAL SERVICES
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Appendix 1
Amendments following review and refocus of the Council’s Corporate Wellbeing
Plan: Focus on the Future – Wellbeing in our Community
Original Version

Refocused Version

Themes:

Themes:



Best Start to Life



Best Start to Life



Working Life



Working Life



Environmental Wellbeing



Environmental Wellbeing



LIVING WELL



LIVING WELL

Wellbeing Objectives:


Children get the best start to life



Children and young people are
equipped with the skills they need to
be successful learners and confident
individuals



Making skills work for Merthyr Tydfil:
Developing the workforce of the
future





Wellbeing Objectives:


Children and young people get the
best start to life and are equipped
with the skills they need to be
successful learners and confident
individuals



Developing the environment and
infrastructure for businesses to
flourish

People feel supported to develop the
skills required to meet the needs of
businesses, with a developing, safe
infrastructure making Merthyr Tydfil
an attractive destination



Communities protect, enhance and
promote our natural environment and
countryside

Communities protect, enhance and
promote our environment and
countryside



People are empowered to live
independently within their
communities, where they are safe
and enjoy good physical and
mental health.



Communities protect, develop and
promote our heritage and cultural
assets



Developing safer communities



People have good physical and
mental health



People live independently

Appendix 2

Performance Indicators
The following sets out:




Agreed Key Performance Indicators and targets for 2018/19
Latest performance – 2017/18
Service performance indicators, targets and performance data for 2017/18 (Adults / Children)

Living Well – Key Performance Indicators
Key Performance Indicators

% of re-registrations of children on CPR within 12 months (Measure
27)

2016/17
MT

2017/18
MT

21.3

4.67

WA
2017/18
2017 / 2018
publication date
TBC

2018/19
Target

0

2016 / 2017 not
published.
% of children supported to remain living within their family (Measure
25)

66.2

77.6

As above

>78

% of CLA who experience one or more changes of school which
were not due to transitional arrangements (Measure 32)

8.16

10

As above

<9

% of adult protection (Section 126) enquiries completed within
statutory timescales (Measure 18)

91.8

89.1

As above

≥92

% of adults who completed a period of reablement and have no
package of care and support 6 months later (Measure 20b)

50.58

44.81

As above

≥40

Percentage of people in receipt of specialist domestic violence
support reporting an improvement in quality of life

80

89

N/A

88

% of adult population who can live independently

95.99

Pending MYE*

N/A

Pending MYE*

Percentage of people that received the right information or advice
when they needed it (Measure 7)

62.4

68.7

As above

N/A

Number of visits to local authority sport and leisure facilities during
the year per 1,000 population where the visitor will be participating
in physical activity
Participants engaged in Active Merthyr Projects reporting an
improvement in their wellbeing

8,137

7808

Published 6th
August

>7808

N/A

0.33

N/A

N/A

2016/17
MT

2017/18
MT

WA
2017/18

2018/19
Target

* Mid-Year estimates not yet available – unable to calculate

Adult Services: Key Performance Indicators
Key Performance Indicators
LW: KPI - % of adult protection (Section 126) enquiries completed
within statutory timescales (Measure 18)
LW: KPI - % of adults who completed a period of reablement and
have no package of care and support 6 months later (Measure 20b)

Please refer to Living Well Key Performance Indicator table above for data.

LW: KPI - % of adult population who can live independently
2017 / 2018
publication date
TBC

The percentage of adults who completed a period of reablement
and have a reduced package of care and support 6 months later
(Measure 20a)

19.77

The average length of time adults (aged 65 or over) are supported
in residential care homes (Measure 21)

863.71

884.97

As above

<870

Average age of adults entering residential care homes (Measure
22).

80.64

82.58

As above

≥83

Percentage of admissions for people aged 61+ with a zero Level of
Stay (LOS)

19.20

19.96

N/A

≥ 20

16.02

≥20

2016 / 2017 not
published.

The rate of delayed transfers of care for social care reasons per
1,000 population aged 75 or over (Measure 19).

2017 / 2018
publication date
TBC
0

Pending

6.00
2016 / 2017 not
published.

Number of people supported through the Supporting People
Programme each financial year

The percentage of adults who have received advice and assistance
from the information, advice and assistance service and have not
contacted the service for 6 months (Measure 23)

766

787

N/A
2017 / 2018
publication date
TBC

83.07

72.83

>787

≥ 80

2016 / 2017 not
published.
Percentage of adults that received the right information or advice
when they needed it

75.8

66.4

As above

N/A

2016/17
MT

2017/18
MT

2018/19
Target

LW: KPI - % of re-registrations of children on CPR within 12
months (Measure 27)

WA
2017/18
Not published until
Sept 2018.

21.3

4.67

LW: KPI - Percentage of children supported to remain living within
their family (Measure 25)

66.2

Childrens’ Services Key Performance Indicators
Key Performance Indicators

0
2016 / 2017 not
published.

77.6

As above

>78

Percentage of children that received the right information or advice
when they needed it

42
(38/91)

80
(28/35)

As above

N/A

145

156

As above

* N/A

No. of Children on the Child Protection Register as at 31 March

113

123

As above

* N/A

Percentage of assessments completed for children within statutory
timescales (Measure 24)

97

87

As above

≥ 90

N/A

** N/A

As above

** N/A

No. of Children Looked After at 31st March
st

Percentage of Children Looked After in Cwm Taf (New local)
Average age of Children at date of becoming looked after (BLA)
(new local)
The percentage of all care leavers who are in education, training or
employment at 12 months after leaving care (Measure 34a)

45

70

As above

≥ 70

The percentage of looked after children on 31 March who have had
three or more placements during the year (Measure 33)

11.72

13.46

As above

≤10

*
**

Target setting is incompatible with our statutory duties.
New local PI – no baseline established

Appendix 3

Appendix 4

