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Before completing the Impact Assessment PLEASE REFER TO THE CORRESPONDING GUIDANCE DOCUMENT which provides essential background 
information.  
 
An Integrated Impact Assessment MUST be completed for: 
 
1. Any project (i.e. something that has a start and end date and is different from day to day business). 
2. Where you are implementing significant change e.g. service provision. 
3. For any Council / Cabinet report that is not part of an above mentioned project or significant change. 

 

Title of Project / Report: 
 

Formal Approval of a New Atlantic Area Project Entitled Trail Gazers 

Officer completing Impact Assessment: 
 

Ryan Barry 

Lead Officer / Project Manager: 
 

Ryan Barry 

Service: 
 

Community Regeneration 

Impact Assessment completion date: 
 

Wednesday 8th May 2019 

 
Please give a brief description of the aims of the proposal: 
 
Trail Gazers will measure socio-economic impacts from investing & promoting trails in areas of rich natural heritage. Project objectives are to establish a common set of 
economic, social & environmental KPIs; develop innovative technologies & systems to capture trails activity and develop plans to sustainably manage trails. Results 
include a trails dashboard, tools to digitally target visitors & boost Atlantic Area tourist numbers. The Trail Gazers Project will also focus on the socio-economic impact that 
certain  trails situated around the Atlantic area have on the wider communities and businesses that are located adjacent to them. New assessment technologies and 
consultations will be piloted along with a range of marketing tools being used on the identified trails. 

Well-being of Future Generations (Wales) Act 2015  
Integrated Impact Assessment 
(includes Equalities, Welsh Language, Sustainability and Biodiversity) 
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1. Merthyr Tydfil Well-being Objectives 
 

Does your proposal help to deliver any of the Council’s Well-being Objectives identified below? 
 

Well-being Objectives Does your proposal have a positive 
or negative impact on the Council’s 
Well-being Objectives? Please place 

an X in the relevant box 

Why have you come to this 
decision? Please provide an 

explanation 

What actions have been/will be 
taken to better contribute to 

positive impacts and/or mitigate 
any negative impacts? 

Positive Negative N/A 

Best Start to Life  
Children and young people get 
the best start to life and are 
equipped with the skills they 
need to be successful learners 
and confident individuals. 

 
 
 

X 

  The Trail Gazers Project is set around 
developing the Taff Trail which is used by 

children and young people alike. By 
enhancing the Taff Trail will mean that 

children and young people will use it more 
and learn from additional interpretation 

and experiences. 

 Enhancement of the Taff Trail 
 Develop better marking mechanisms  
 Better assessment models for the 

trail, its usage and impact on local 
communities / people. 

Working Life 
People feel supported to 
develop the skills required to 
meet the needs of businesses 
with a developing, safe 
infrastructure making Merthyr 
Tydfil an attractive destination. 

 

 
X 

  The project is focused around assessing 
the socio-economic impact of the Taff 

Trail on the wider communities and 
businesses that reside adjacent to the 

trail. Work will be undertaken on 
assessing the actual impact and 

improving it thereafter. 

 Strategic assessment of the socio-
economic impact of the Taff Trail 

 Assessment of the impact on 
marketing of the Taff Trail 

 New business models based on 
assessments 

Environmental Well-being 
Communities protect, enhance 
and promote our environment 
and countryside. 

 

X 

  Trail Gazers will help promote the Taff 
Trail (and Merthyr Tydfil) to a much wider 
international audience which in turn will 
hopefully see more visitors to the region 

over the coming years. 

 Enhanced marketing of the Taff Trail 
and wider Merthyr Tydfil region.  

Living Well  
People are empowered to live 
independently within their 
communities, where they feel 
safe and enjoy good physical 
and mental health. 

 

X 

  The Trail Gazers Project will jointly market 
the positive uses of the Taff Trail whist 

work toward enhancing aspects of the trail 
thereafter. 

 Enhancement of the Ttaff Trail 
infrastructure. 

 Better promotion of the Taff Trail and 
the benefits of walking and cycling. 

 

Sources of evidence to support the above:  
 

 Trail Gazers Application 
 Trail Gazers Cabinet Report (22

nd
 May 2019) 



Page 3 of 7 

 

 
2. Sustainable Development Principles (The Five Ways of Working) 

 
Does your proposal demonstrate you have met the sustainable development principles (five ways of working)?  

 

Five Ways of 

Working  

How does your proposal demonstrate you have met the 

five ways of working? 

Are there any additional actions to be taken to better 
contribute to the five ways of working and/or mitigate any 

negative impacts? 

Long Term -
Thinking and 
planning for the 
long term. 
 

The Trail Gazers Project focuses on the current and future 

impact that the Taff Trail has on those wider communities and 

businesses that reside adjacent to the route. Long-term, 

strategic enhancement by transnational partners will be a key 

component for the project along with consultation with those 

businesses and community members. 

The project will run a number of consultation events and 
diagnostic review exercises which will hopefully assist the 

Council n better understanding the impact of the actual trail as 
well as determine development / enhancement needs going 

forward. 

Prevention -  
Preventing 
problems before 
they happen. 
 

The project will be solely focused on the Taff Trail, and 
therefore, the enhancement and implementation of additional 
resources will assist in preventing problems occurring before 

they happen. 

The project will have additional resources in terms of staff and 
finance to enhance the Taff Trail and its impact on the wider 

communities. 

Integration -  
Integrating with 
other strategies. 
 

The Trail Gazers Project aligns itself perfectly with the 
Council’s Local Development and Destination Management 
Plans. In addition, it will contribute toward the Wellbeing of 

Future Generations Act, Active Travel, Town Centre Plan and 
Visit Wales’ Partnership for Growth Strategy 2014-20. 

The Trail Gazers Officer and their respective Manager will 
ensure the projects aligns itself with all strategies, plans and 

policies throughout the lifespan of the project. 

Collaboration -  
Collaborating with 
others. 
 

Being a transnational project means that there will be 
collaboration with key partners across Europe as well of 

enhanced working, consultation and joint design with local 
residents, organisations and businesses. 

The project will reinforce additional joint working and design of 
enhancing the impact of the Taff Trail. 

Involvement -  
Involving people 
and communities. 
 

Collaboration, joint design and consultation are all at the core 
of the Trail Gazers Project. 

The project will reinforce additional joint working and design of 
enhancing the impact of the Taff Trail. 
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3. Protected Characteristics (including Welsh Language) 

Does your proposal directly impact on service users, employees and/or the wider community, including the nine protected characteristic groups 
and Welsh language as identified below? 

 
Protected  

Characteristics 
Does your proposal have a positive 
or negative impact on service users, 

employees and/or the wider 
community, including the nine 

protected characteristic groups and 
Welsh language? Please place an X 

in the relevant box 

Why have you come to this 
decision? Please provide an 

explanation 

What actions have been/will be 
taken to better contribute to 

positive impacts and/or mitigate 
any negative impacts? 

Positive Negative N/A 

Age 
 

X   Trail Gazers will promote use of the 
Taff Trail to all ages 

Promotion of the benefits of using the 
Taff Trail to people of all ages. 

Disability 
 

X   Trail Gazers will promote use of the 
Taff Trail to all abilities 

Promotion of the benefits of using the 
Taff Trail to people of all abilities 

Gender Reassignment 
 

  X N/A N/A 

Marriage and Civil 
Partnership 
 

  X N/A N/A 

Pregnancy and Maternity 
 

  X N/A N/A 

Race 
 

  X N/A N/A 

Religion or Belief 
 

  X N/A N/A 

Sources of evidence to support the above:  
 

 Trail Gazers Application 
 Trail Gazers Cabinet Report (22

nd
 May 2019) 
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Protected  
Characteristics 

Does your proposal have a positive 
or negative impact on service users, 

employees and/or the wider 
community, including the nine 

protected characteristic groups and 
Welsh language? Please place an X 

in the relevant box 

Why have you come to this 
decision? Please provide an 

explanation 

What actions have been/will be 
taken to better contribute to 

positive impacts and/or mitigate 
any negative impacts? 

Positive Negative N/A 

Sex (Gender) 
 

  X N/A N/A 

Sexual Orientation 
 

  X N/A N/A 

Welsh Language 
 

X   Trail Gazers will promote Welsh 
Language with any interpretation that 

is developed as part of the project. 

Ensure all interpretation is bilingual 

Sources of evidence to support the above:  
 

 Trail Gazers Application 
 Trail Gazers Cabinet Report (22

nd
 May 2019) 

4. Biodiversity 
 

Does your proposal directly impact on Biodiversity? 
 

Biodiversity Does your proposal have a positive 
or negative impact on Biodiversity? 

Please place an X in the relevant 
box 

Why have you come to this 
decision? Please provide an 

explanation 

What actions have been/will be 
taken to better contribute to 

positive impacts and/or mitigate 
any negative impacts? 

Positive Negative N/A 

Maintain and enhance 
biodiversity and ecosystem 
resilience 
 

 
X 

  The Trail Gazers Project could 
potentially involve works surrounding 

maintaining or enhancing the 
biodiversity and ecosystems within 

the Taff Trail 

Officer to work closely with associated 
departments within the Council to 

ensure all works are beneficial and 
have little impact on the biodiversity 

and ecosystems on the trail. 

Sources of evidence to support the above: 
 

 Trail Gazers Application 
 Trail Gazers Cabinet Report (22

nd
 May 2019) 
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5. Summary 
 

As a result of completing this Impact Assessment, how many positive and negative impacts does 
your proposal have? This section should then be included in the related Council/Cabinet report. 
 
Please see the example provided in the guidance document. 
 

 Positive 

Impacts 

Negative 

Impacts 

Not 

Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
3 of 10 0 of 10 7 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 

Summary: 
 
The main positive impacts are the enhancement and future development of the Taff Trail in 
Merthyr Tydfil. The Trail Gazers Project will involve additional consultations and diagnostic 
reviews exercises with community members and businesses that run adjacent to the trail as well 
as additional promotion and marketing of the actual trail and Merthyr Tydfil in general. 
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6. Actions 
 

Based on the summary of your positive and negative impacts, identified in Section 5 above, will you need to make changes to your proposal to 
better contribute to positive impacts and/or mitigate any negative impacts? Please identify any further actions you will need to undertake to better 
contribute to positive impacts and/or mitigate any negative impacts. 
 

What are you going to 

do? 

Estimated completion 

date 

Who will be 

responsible? 

Timelines/Milestones 

e.g. 6 months/over a 

year, etc. 

Progress 

Develop a detailed 

engagement plan for the 

community and 

businesses that reside 

adjacent to the Taff Trail 

July 2019 Ryan Barry (Manager) 

as well as the Project 

Officer (once appointed) 

3 months   

     

 
7. Version Control  

 
The Impact Assessment should be used at the earliest stages of decision making, and then honed and refined throughout the decision making 
process. Please use the table below to keep a record of this process so that we can demonstrate how we have considered and built in the sustainable 
development principles where possible. 

 

Version 

No. 

Decision making stage Date considered Brief description of any amendments made following 

consideration 

    

    

 

8. Sign off section  
 

Approved by:  Alyn Owen 
 

Job Title:  Chief Officer 
 

Approval date:  Wednesday 8th May 2019 


