
As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the outcome 
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Transformation, Commercialisation and Corporate Centre Scrutiny Committee  
Work Programme Descriptors 2021/22 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

 
  Date / 

Timing 
Overarching Item Cabinet Member & Officer(s)  Scrutiny Focus  Cross-Cutting Strategies and 

Plans 

15 June 
2021 

Draft Committee Work 
Programme 2021-2022 

 Committee Chair 

 Committee Members 

The Committee to discuss the draft Work Programme and 

to officially agree and sign off the Work Programme for 

2020-2021 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

15 June 
2021 

Agile Working: 
Re-Opening of the One-
Stop Shop 

 Portfolio member  

 Committee Chair 

 Head of Customer 
Services 

Provide Critical Friend Challenge to Executive Policy and 
Decision-Makers – The Committee Chair proposed this 
agenda item. There are a number of elements to agenda 
item: 

1. Committee Members are keen to fulfil the role of 
critical friend to key decision-makers at the planning 
stage of this policy; and to secure a wider overview of 
the impact the pandemic has had on the way we 
work;  

2. Members of the public have brought the re-opening 
of the  One Stop Shop to the attention of the 
Committee; discussions around the issue now need to 
begin to respond to this;  

3. Possible changes required in Committee’s role arising 
from the implementation of the Local Government & 
Elections Act 2021. (e.g.)  the need to ensure 
effective/proactive policy review using scrutiny 
function.  

The Chair wishes to discuss the potential for a Task & 
Finish group to be established in relation to this topic.  

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 

Local Government & 
Elections (Wales) Act 2021 
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20 July 
2021 

Task and Finish Group 
Report: Local Authority 
Support of Third Sector 
Services 
 
Deferred to September 
meeting 

 Portfolio member  

 Committee Chair 

 Interim Deputy Chief 
Executive 

Driving Service Improvement in Public Services – A Wales 
Audit Office report (now Audit Wales) highlighting areas 
where local authority support to third sector organisations 
could be improved was referred to the Governance 
scrutiny Committee in 2018.   

A task and finish group was established to review the 
issues outlined in this report.  Led by the Chair of 
Governance scrutiny committee; activity took place and a 
report has been produced and presented to Committee 
Members for review and discussion, enabling next steps 
to be identified and confirmed.  

Focus on the Future: 
wellbeing in our community 
 
Recovery Transformation 
and Improvement Plan 
(Links to Governance 
Improvement and 
Commercialisation themes) 

20 July 
2021 

Tackling Poverty  Portfolio member  

 Head of Corporate 
Services 

 Head of Revenues and 
Benefits 

Scrutiny and Challenge – Prior to the pandemic, this item 
was proposed for review by Committee Members, and 
was further identified through discussion with Citizens 
Advice Bureau, and linked to existing issues around debt 
management.  

The Committee requests a report on the Council’s 
response to tackling poverty and, more specifically, 
requests an update on how the Council supports people in 
relation to this issue.  

Committee Members are keen to review the Council’s 
debt collection process, specifically around the collection 
of Council Tax and Business Rates arrears and gauge its 
impact on citizens.   

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
 

14 Sept 
2021 

Welsh Public Library 
Standards 

 Portfolio member  

 Head of Merthyr Tydfil 
Library Service 

Scrutiny and Challenge - Public Library Services in Wales 
are required to submit a report to Welsh Government 
regarding the performance against the Welsh Public 
Library Standards. The Welsh Public Library Standards are 
the measure by which the Minister with responsibility for 
Libraries can make a decision about their compliance with 
the statutory Libraries and Museums Act 1964.   

The Council are required to review the completed 
assessment forms prior to their submission to Welsh 
Government for assessment. 

Focus on the Future: 
wellbeing in our community 
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14 Sept 
2021 

Development of the next 
Corporate Plan 

 Portfolio member 

 Committee Members 

 Corporate Management 
Team Members 

Provide Critical Friend Challenge to Executive Policy and 
Decision-Makers / Driving Service Improvement in Public 
Services – The Council has entered the last year of its 
current Corporate Wellbeing Plan (Focus on the Future: 
wellbeing in our community); and must plan the process 
for development of the next iteration.  As previously 
highlighted; Scrutiny Committee Members are key 
stakeholders in this process.   
 
The Chair wishes to open discussions around the 
development process to secure clarity on the roles and 
responsibilities Committee Members will have on 
contributing to this work. 

Focus on the Future: 
wellbeing in our community  

Recovery Transformation 
and Improvement Plan 
(Links to Governance 
Improvement theme) 

19 Oct 
2021 

Commercialisation  Portfolio member  

 Interim Deputy Chief 
Executive 

 Procurement Manager 

Scrutiny and Challenge – The Council’s Recovery 
Transformation and Improvement Plan identifies that to 
support the Council’s recovery, the organisation’s 
commerciality must be explored and developed.  
Committee Member have briefly discussed some 
elements of this previously, and are keen to develop 
further knowledge so they can actively support the 
Council’s developing plans in relation to it. 
 
The Committee request a report which demonstrates the 
early stage plans on how the Council can address our 
challenges in delivering outcomes from a commercial 
perspective, and would be keen to learn more on how the 
following areas of change are to be progressed: 

 Commercial Environment – Create an organisational 
environment that enables commercial activity; and  

Investment Programme – Create a portfolio of investment 
opportunities and review current contract to ensure value 
for money. Linking in any outcomes or recommendations 
on support to Third Sector Report earlier in year. 

Focus on the Future: 
wellbeing in our community 
 
Recovery Transformation 
and Improvement Plan 
(Links to Governance 
Improvement and 
Commercialisation themes) 

19 Oct 
2021 

Healthy Organisations  Portfolio member  

 Interim Chief Executive 

 Head of Human 
Resources  

Scrutiny and Challenge – The Committee has previously 
received reports from the Council’s Human Resources 
Department.  Committee Members wish to return to this 
to identify the current status on topics previously (with 
particular reference being made to the following areas:  

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
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 Organisational 
Development Manager 

(1) The capability process; (2) a breakdown of SPODs; (3) 
an update on work-based stress/the Council’s response to 
this; and (4) an updated breakdown of the current 
situation in relation to agency workers). 
 
In addition, the Healthy Organisations theme with the 
Council’s Recovery Transformation and Improvement Plan 
identifies three main challenges for the Council to become 
a healthier organisation: 
 

 Moving from a traditional culture to one that fully 
embraces a modern, agile operating model; 

 Aligning limited resources to deliver change at the 
pace required; and 

 The identified need to develop the skills of the 
workforce to meet current and future challenges; and 
adopt new ways of working. 

 
The Committee request an update on the response 
activities developed and included within the Healthy 
Organisations theme to be assured that responses to 
these challenges have been developed and are specific, 
measurable, achievable; realistic and can be delivered 
within the timescales identified. 

(Links to Healthy 
Organisations theme) 
 

30 Nov 
2021 

Living Well Thematic 
Report – Five Year 
Review 

 Portfolio member 

 Chief Officer – Social 
Services 

Scrutiny and Challenge - The Committee seeks a report 
outlining progress made against the Living Well theme 
across the lifetime of the current Corporate Wellbeing 
Plan.  The report will outline progress made against the 
corporate objectives; and will identify challenges 
faced/managed; along with opportunities identified and 
actioned.   

The report’s key focus will be on strategic overview and 
contribution to future policies rather than offering a more 
detailed outline of operational concerns (which would be 
instead presented for the Governance and Audit 
Committee). Outcomes from this committee should feed 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Links to Living Well and Best 
Start themes) 

ACRF 
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up to inform this agenda item to maximise output and 
avoid duplication. 

Governance Committee Members seek to identify how 
the lessons learned throughout the delivery of Focus on 
the Future: wellbeing in our community will inform the 
development of the next iteration of the Corporate Plan. 

30 Nov 
2021 

Environmental Wellbeing 
Thematic Report – Five 
Year Review 

 Portfolio member 

 Chief Officer – Social 
Services 

Scrutiny and Challenge - The Committee seeks a report 
outlining progress made against the Environmental 
Wellbeing theme across the lifetime of the current 
Corporate Plan.  
 
The report’s key focus will be on strategic overview and 
contribution to future policies rather than offering a more 
detailed outline of operational concerns (which would be 
instead presented for the Governance and Audit 
Committee). Outcomes from this committee should feed 
up to inform this agenda item to maximise output and 
avoid duplication. 

Governance Committee Members seek to identify how 
the lessons learned throughout the delivery of Focus on 
the Future: wellbeing in our community will inform the 
development of the next iteration of the Corporate Plan. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Links to the Environmental 
Wellbeing theme) 

Wales Towards Zero Waste 
 

11 Jan 2022 

Working Life Thematic 
Report – Five Year 
Review 

 Portfolio Member 

 Chief Officer – 
Community 
Regeneration 

Scrutiny and Challenge - The Committee seeks a report 
outlining progress made against the Working Life theme 
across the lifetime of the current Corporate Plan.  
 
The report’s key focus will be on strategic overview and 
contribution to future policies rather than offering a more 
detailed outline of operational concerns (which would be 
instead presented for the Governance and Audit 
Committee). Outcomes from this committee should feed 
up to inform this agenda item to maximise output and 
avoid duplication. 

Governance Committee Members seek to identify how 
the lessons learned throughout the delivery of Focus on 

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
(Links to the Working 
Life/Economic Recovery 
themes) 
 
Economic Growth Strategy 
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  the Future: wellbeing in our community will inform the 
development of the next iteration of the Corporate Plan. 

11 Jan 2022 

Best Start Thematic 
Report – Five Year 
Review 

 Portfolio Member 

 Chief Officer – 
Community 
Regeneration 

Scrutiny and Challenge - The Committee seeks a report 
outlining progress made against the Best Start theme 
across the lifetime of the current Corporate Plan.  
 
The report’s key focus will be on strategic overview and 
contribution to future policies rather than offering a more 
detailed outline of operational concerns (which would be 
instead presented for the Governance and Audit 
Committee). Outcomes from this committee should feed 
up to inform this agenda item to maximise output and 
avoid duplication. 

Governance Committee Members seek to identify how 
the lessons learned throughout the delivery of Focus on 
the Future: wellbeing in our community will inform the 
development of the next iteration of the Corporate Plan. 

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
(Links to the Best Start, 
Working Life and Living Well 
Themes) 
 
Raising Aspirations, Raising 
Standards (RARS) Strategy 
 

11 Jan 2022 

Update on Development 
of the next Corporate 
Plan 

 Portfolio member 

 Committee Members 

 Corporate Management 
Team Members?? 

Provide Critical Friend Challenge to Executive Policy and 
Decision-Makers / Driving Service Improvement in Public 
Services – The planning process for the development of 
the next iteration with Scrutiny Committee Members 
fulfilling the role key stakeholders in this process.   
 
A report is requested to provide an update to the 
Committee on progress made to date; and to confirm next 
steps. 

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
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1 Mar 2022 

Review of the DRAFT 
Corporate Plan for 2022-
2026 

 Portfolio member 

 Committee Members 

 Corporate Management 
Team Members?? 

Provide Critical Friend Challenge to Executive Policy and 
Decision-Makers / Driving Service Improvement in Public 
Services - The development of the next iteration of the 
Council’s Corporate Plan is nearing conclusion.   
 
Prior to the final draft of the Plan being presented at Full 
Council; Committee Members wish to review the draft 
document to ensure all elements identified and agreed 
during the development process have been completed; 
that the lessons learned through the delivery of Focus on 
the Future: wellbeing in our community have been 
reflected; and that all regulatory requirements have been 
met. 

Focus on the Future: 
wellbeing in our community 
 
Recovery, Transformation 
and Improvement Plan 
 

1 Mar 2022      

5 April 2022      

Additional topics for consideration 

Topic Source of  Suggestion Description Scheduled 

Equalities 
 
 
 
 

Member of the Public  This suggestion came from a member of the public who is keen to understand what the 
Council does in its day-to-day business around equalities and how the system 
objectives are met (with realistic examples).   
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Learning and LGES Scrutiny Committee  
Work Programme Descriptors 2021/22 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

 

Date / Timing Overarching Item Linked to MTCBC’s 
Wellbeing Objectives/ 
Cross Cutting Strategies 

and Plans 

Officer & Cabinet Member 
 

 (Other) 
Scrutiny Focus  

7th June 2021 

Draft Annual Work 
Programme 2020/21 

BS Best Start to Life Councillor Harvey Jones and 
Scrutiny Committee members 

Scrutiny and Challenge: -  To consider the draft 
Annual Work programme for 2021/2022 
 

Adult Community Learning 
(ACL) 
 

BS Best Start to Life 
RARS Strategy 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education 

Scrutiny and Challenge: - Members to consider the 
report for pre-decision prior to being presented to 
Cabinet. 
 

12th July 2021 

Update on Education Data 
(Following the Workshop on 
the 8th June 2021) 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education 

Scrutiny and Challenge: - Members to explore the 
outcomes of the workshop and to confirm next steps 
in relation to Key Performance Indicators (KPI’s) for 
Education Services moving forward. 

Early Years and Flying Start 
Update 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Chris Hole – Head of 

Community Wellbeing 

Scrutiny and Challenge: To provide members with an 
update on the work being undertaken by the Local 
Authority in improving Early Years and Flying Start 
Services. 
 

13th 
September 

2021 

Asset Management Plan 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Anthony Lewis – Head of 

School Planning and 
Improvement 

 

Scrutiny and Challenge: - The Scrutiny Committee 
will receive an update on the developments of the 
Asset Management Plan (21st Century Schools) 
projects for Learning. 
 

Report on Youth Services  
 

BS Best Start to Life 
RARS Strategy 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

Scrutiny and Challenge: - TBC 
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Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

– Chief Officer of Education; 
Chris Hole – Head of 

Community Wellbeing 

8th November 
2021 

ESTYN Self Evaluation 
Reporting (SER) Framework 
(Inspection Area 2) and the 
Corporate Self Evaluation KQ2 
 

BS Best Start to Life 
Corporate Wellbeing 

Plan (FOTF) 
 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education 

Scrutiny and Challenge: - The Scrutiny Committee 
will receive a report from the Chief Education Officer 
on a Local Government Education Services Inspection 
Framework, which has been aligned to the corporate 
self-evaluation framework. The Committee will 
review the findings report; and review the validity of 
the judgements made by the Chief Officer to secure 
assurance that these are robust and appropriately 
evidenced. 
 

COVID-19 Recovery & Pupil 
Wellbeing – Overview of Pupil 
standards and state of 
Wellbeing 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education 
HT’s to be confirmed 

Scrutiny and Challenge: - The scrutiny committee will 
receive a report on the standards of pupils since 
returning to school, as well as an update on the 
wellbeing of pupils. SW to confirm 2 HT’s to attend 
 

13th 
December 

2021 

RARS Strategy – Progress 
Update on Key Commitments 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education 
 

Scrutiny and Challenge: - The scrutiny committee will 
explore and provide challenge on the progress made 
against the key commitments set out within the 
RARS Strategy. 

Business Education Training 
Partnership (BETP) Update 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Chris Hole – Head of 

Community Wellbeing 
Officers from RPP to be 

considered 
 

Scrutiny and Challenge: - Committee members will 
examine and offer challenge in relation to the 
progress of the BETP action plan. 

Update Report from the 
College of Merthyr Tydfil 
 

BS Best Start to Life 
RARS Strategy 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 

Scrutiny and Challenge: - The scrutiny committee will 
receive a report from the College of Merthyr Tydfil 
outlining elements of good practice as well as any 
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Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Chris Hole – Head of 
Community Wellbeing 

College representatives to be 
considered 

 

potential areas of concern, including but not limited 
to the issues relating to young people that are Not in 
Education, Employment or Training (NEET). 
 

24th January 
2022 

ESTYN Self Evaluation 
Reporting (SER) Framework 
(Inspection Area 3) and the 
Corporate Self Evaluation KQ3 
 

BS Best Start to Life 
Corporate Wellbeing 

Plan (FOTF) 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Anthony Lewis – Head of 

School Planning and 
Improvement 

Scrutiny and Challenge: - The Scrutiny Committee 
will receive a report from the Chief Education Officer 
on a Local Government Education Services Inspection 
Framework, which has been aligned to the corporate 
self-evaluation framework. The Committee will 
review the findings report; and review the validity of 
the judgements made by the Chief Officer to secure 
assurance that these are robust and appropriately 
evidenced. 
 

Trauma Informed Care and 
Nurture Provision 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Chris Hole – Head of 

Community Wellbeing 
HT’s to be considered 

 

Scrutiny and Challenge: - This report was requested 
by members during last year’s scrutiny committee 
cycle (2020/21). The committee will explore the work 
being undertaken by schools in relation to trauma 
informed care and nurture provision.  
Potential to hold as a workshop in one of the schools. 

Attendance in Schools 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 
– Chief Officer of Education 

Scrutiny and Challenge: - The scrutiny committee will 
receive an update on attendance from early years to 
secondary schools. The committee will examine the 
work being done to improve attendance levels for all 
learners. 

7th March 
2022 

ESTYN Self Evaluation 
Reporting (SER) Framework 
(Inspection Area 1) and the 
Corporate Self Evaluation KQ1 

BS Best Start to Life 
Corporate Wellbeing 

Plan (FOTF) 
 

Lisa Mytton – Leader and 
Portfolio Member; Sue Walker 

– Chief Officer of Education; 
Anthony Lewis – Head of 

School Planning and 
Improvement 

Scrutiny and Challenge: - The Scrutiny Committee 
will receive a report from the Chief Education Officer 
on a Local Government Education Services Inspection 
Framework, which has been aligned to the corporate 
self-evaluation framework. The Committee will 
review the findings report; and review the validity of 
the judgements made by the Chief Officer to secure 
assurance that these are robust and appropriately 
evidenced. 
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Additional items to consider for Work 

Date to be 
confirmed 
 

To invite / visit Heads and Chairs of Governance at the following schools :- 
 

 Ysgol Gynradd Gymraeg Santes Tudful 

 Pen-y-dre High School 

 Ynysowen Community Primary School 

 Visit Educated Other Than at School (EOTAS) to see what provision is available (before 8th April). 

 Visit LRB’s (Learning Resource Basis) as part of the programme of visits. 
 

Date to be 
confirmed 

Curriculum for Wales – Readiness (9th May Committee cancelled due to elections) 
CSC Challenge Framework 
 

 

 

 

 

 

Capita One Development 
 
 

BS Best Start to Life 
RARS Strategy 

Corporate Wellbeing 
Plan (FOTF) 

RTI Plan 
 

Cllr Lisa Mytton: Cabinet 
Portfolio Member / Sue 
Walker: Chief Officer – 

Learning / Emma Strand: Data 
Officer 

 

Scrutiny and Challenge: - The Scrutiny Committee 
will receive a report on use of Capita One within the 
Learning Department and next steps for ongoing 
development. 
 

9th May 2022 
 

Cancelled due to May Elections 
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Neighbourhood Services, Countryside & Planning Scrutiny Committee 

Work Programme Descriptors 2021/22 
(The Work Programme is reviewed at each meeting and as such is subject to change) 

 

  

Date / Timing Overarching Item Cabinet Member & Officer(s)  Scrutiny Focus  Cross-Cutting Strategies and 
Plans 

14/06/2021  

Draft Committee Work 
Programme 2021-2022 

 Committee Chair 

 Committee Members 

The Committee to discuss the draft Work Programme and 

to officially agree and sign off the Work Programme for 

2020-2021 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

14/06/2021   

Nappy Recycling 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Waste Services Manager 

Driving Improvement in Public Services: Nappy recycling is 
a topic which Committee Members unanimously agreed 
needs to be explored in more detail as it may help with 
future recycling targets and go some way towards fulfilling 
our collective responsibilities of reducing landfill / 
incineration figures. 
Cllr Lee Davies and Cllr Declan Sammon undertook 
research and forwarded all information to MTCBC 
Officers.  The Committee will now receive a report which 
has developed Committee Members findings to explore in 
greater detail the resources that would be required to roll 
out nappy recycling across Merthyr Tydfil County 
Borough. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Beyond Recycling  

05/07/2021 

Asset Management 
Plan 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Estates Manager 

Scrutiny and Challenge:  This report is to give Members 
details of what property assets are held by the Local 
Authority and discuss how the Authority decides on what 
assets should be disposed of and future plans for assets. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 
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 *  Draft Plan – currently under development by Welsh Government  

05/07/2021 

Planning 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Planning Officer(s) 

Driving Improvement in Public Services:  Planning has been 
a source of frustration for some residents due to the 
challenges faced to make decisions based on local needs 
without fear of financial penalty.  This is a common query 
faced by Elected Members when working within their 
communities. 

A report has been requested to enable Committee 

Members to gain information on Planning, to understand 

what is involved in a material planning application and to 

explore whether the planning process can be changed and 

establish who would need to be lobbied in order to make 

changes. 

On completion of this, the Committee Chair will provide 

an update to the Committee to Members of the Planning 

Committee, who would also like information on how 

public involvement at meetings can be developed.  It is 

proposed that following this item, a Members Workshop 

will follow in due course. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

20/09/2021 

Recycling & Fly-Tipping 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Waste Manager 

 Environmental Health 
Manager 

Scrutiny and Challenge / Driving Improvement in Public 
Services:  Committee Members have requested an update 
on recycling figures and future plans to improve recycling 
rates.  The Committee would also like to explore data in 
relation to recycling rates in our schools. 

It is proposed a Task & Finish Group be set up to explore 
recycling throughout the County Borough with a view to 
identifying how it can be increased; and how this may 
impact on Fly Tipping statistics with possible actions and 
solutions offered.    

This report will then be forwarded onto the Regeneration 
and Public Protection Scrutiny Committee who now deal 
with fly-tipping. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

 
WG Litter & Fly-Tipping 
Plan* 
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20/09/2021 

Air Quality 
Management - Action 
Plan  
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Environmental Health 
Officer 

 Highways & Engineering 
Officer 

Information Report - Air Quality Management Area.    As 
the Neighbourhood Services Committee have previously 
received two reports on this issue, it was felt that 
Members there would be value in receiving an update on 
pollution and air quality around Twynyrodyn Road and the 
Tesco Roundabout to scrutinise whether there have been 
changes noted since the one-way system was reversed. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

01/11/2021 

Local Development 
Plan Annual Monitoring 
Report 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Principal Planning Policy 
Officer 

Provide Critical Friend Challenge to Executive Policy and 
Decision-Makers:  Under the provisions of the Planning 
and Compulsory Purchase Act 2004, all Councils have a 
duty to produce an LDP Annual Monitoring Report (AMR) 
which must be submitted to the Welsh Government by 
the end of October each year.  

Scrutiny will – firstly consider whether the policies 
identified in the monitoring framework are being 
implemented, and secondly, consider whether the Plan as 
a whole is working successfully. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

01/11/2021 

Children’s Play Areas / 
Playgrounds 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

Scrutiny and Challenge:  The Committee requests a report 
on children’s play areas within the County Borough as this 
topic is seen as Priority Investment by many members of 
the public. 

The report should give information on the lack of 
investment and damage to equipment; outline how much 
it would cost to update current play areas/parks to their 
original standard of equipment; and establish whether the 
location of play areas leads to damage of equipment (as 
play areas are often situated in isolated locations).  
Members to discuss the report and work with officers to 
explore possible solutions. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
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06/12/2021 

HWRCs – permits and 
booking systems 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Waste Services Manager 

Scrutiny and Challenge / Driving Improvement in Public 
Services:  An update on how HWRC’s manage the delivery 
of permits and booking systems.   

The report should outline the “pros and cons” of the 
current system, and provide options for alternative 
procedures looking at what systems other Authorities 
have in place. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

06/12/2021 

Trade Waste Recycling  
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Waste Services Manager 

Scrutiny and Challenge:  This report has been requested to 
update Committee Members on the implications of new 
legislation coming into effect in July 2021 which effects 
how trade waste is collected and disposed of. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Beyond Recycling 

17/01/2022 

Carbon Management/   
De-Carbonisation 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Chris Jones -Building & 
Property services 
Manager 

 Iain Goldsworthy – 
Energy Engineer 

Scrutiny and Challenge / Driving Improvement in Public 
Services:  Committee Members have monitored the 
introduction of carbon management systems and 
processes and have requested an update on the impact of 
these (e.g.) savings achieved by the Council with the 
employment of a Carbon Management Officer.   

Additionally, an update is requested on what impact we 
are having in respect of reducing the organisation’s 
carbon footprint and include detail on what the Council is 
doing in relation to renewable energy.    

The report should also refer to statutory and other 
measures reported on by the team; enabling Committee 
Members to scrutinise whether the Council is on track of 
achieving its targets. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

17/01/2022  

Grass Cutting & Bio-
Diversity 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Street Scene Manager 

Scrutiny and Challenge / Driving Improvement in Public 
Services:  The Committee has previously received reports 
regarding grass cutting and biodiversity.  An update is 
requested on the new grass cutting schedules developed. 
 
Additionally, Section 6 of the Environment (Wales) Act 
sets down a duty requiring all public bodies to seek to 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Environment (Wales) Act  
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 Ecologist maintain and enhance biodiversity so far as consistent 
with the proper exercise of their functions and, in so 
doing, promote the resilience of ecosystems.  Committee 
Members are keen to review how the Council is meeting 
its bio-diversity obligations. 

14/03/2022 

Furniture Reuse Shop 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Waste Services Manager 

Driving Improvement in Public Service:  Committee 
Members seek a report which offers Committee Members 
an update on the opening of the new ‘Furniture Reuse 
Shop’.  The Committee is keen to identify the benefits this 
shop offers to residents of the County Borough; including 
figures on items provided. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

14/03/2022 

 
 
 

   Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

25/04/2022 

Fleet Management 
 
 

 Portfolio Member – 
Neighbourhood Services, 
Countryside & Planning 

 Chief Officer –  
Neighbourhood Services, 
Countryside & Planning 

 Fleet Manager 

Scrutiny and Challenge:  Committee Members have 
received information on the fleet of vehicles due to be 
updated during the financial year.  With this in mind, the 
Committee seeks a report outlining the fleet of vehicles 
being updated / replaced.  This report should also give an 
update on the current status of breakdowns and missed 
collections. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

25/04/2022 

    Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Additional topics for consideration 

Topic Source of  Suggestion Description Scheduled 
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Regeneration & Public Protection Scrutiny Committee  
Work Programme Descriptors 2021/22 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

 

  

Date / Timing Overarching Item Cabinet Member & Officer(s)  Scrutiny Focus  Cross-Cutting Strategies and 
Plans 

25/05/2021 

Draft Committee 
Work Programme 
2021-2022 

 Committee Chair 

 Committee Members 

The Committee to discuss the draft Work Programme and 

to officially agree and sign off the Work Programme for 

2020-2021 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

25/05/2021 

Discussion around 
Housing and 
Homelessness 
 
 
 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Housing Officer(s) 

The Committee has received reports on the current 
position and pressures placed on housing services in 
relation to both housing and homelessness.  Current 
Welsh Government legislative in relation to housing and 
homelessness directs that now has a statutory obligation 
to re-house those persons in temporary accommodation 
as a result of the ongoing pandemic.  This adds substantial 
pressures to the Council and there’s a requirement to 
identify innovative ways to house this client group.  
Additionally, the requirement is not solely focused on 
accommodation, but also the support that must be put in 
place to enable the clients to sustain their tenancy.  
The Committee will discuss a suggested approach to this 
issue with the Cabinet Members and Chief Officer/officers 
to establish how a cohesive overview of the situation can 
be secured, and thereby supporting development of 
collaborative solutions which can be addressed 
collectively.  

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Housing (Wales) Act 2014 
 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
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06/07/2021 

Update from South 
Wales Police 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Head of Protection & 
Safety Services 

Driving Service Improvement in Public Services:  The 
Regeneration and Public Protection Committee discharges 
the Council’s statutory Crime & Disorder responsibilities.   

Officers from South Wales Police are to be invited to 
attend a committee meeting to offer an overview of their 
current activity across the County Borough, and provide 
an update on key issues faced.  Areas of specific interest 
include anti-social behaviour; and the ‘101’ service 
operated by Police.  

Crime & Disorder Act 1998 
 
Wellbeing of Future 
Generations (Wales) Act 
2015 

 

06/07/2021    

The Regeneration of 
Hoover Strategic 
Regeneration Area 
and Glebeland  Street 

*EXEMPT ITEM* 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Head of Protection & 
Safety Services 

Scrutiny & Challenge:  Committee Members seek a report 
on the ongoing activity linked to the developing proposals 
regarding regeneration of the Hoover Strategic 
Regeneration Area.   

Focus on the future: 
wellbeing in our community 
 
Wellbeing of Future 
Generations (Wales) Act 
2015 

21/09/2021 

Recovery, 
Transformation and 
Improvement Plan 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

  

Driving Service Improvement in Public Services:  The 
Council’s Recovery, Transformation & Improvement Plan, 
leading on the response to recovery and support to 
communities across the County Borough.  The services for 
which the Chief Officer – Community Regeneration is 
accountable for are key responders to the work to 
support economic recovery. 

The Committee seeks a report offering an overview of the 
key actions/tasks being developed and delivered as part of 
this activity.  Detail on how this activity aligns and 
integrates with other themes in the Recovery 
Transformation and Improvement Plan and wider 
corporate priorities would be welcomed. 

Focus on the future: 
wellbeing in our community 
 
Wellbeing of Future 
Generations (Wales) Act 
2015 

 

21/09/2021 

The Identified Issues 
Arising as a result of 
the end of EU 
Funding  
 
 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Employability Manager 

Scrutiny and Challenge:  Committee Members identified 
that, with the current EU funding arrangements are due 
to end in 2022; it is anticipated there could be a 
significant impact on a number of services and 
programmes currently being delivered across the County 
Borough. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation & 
Improvement Plan 

Wellbeing of Future 
Generations (Wales) Act 
2015 
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In the first of three papers; the Committee seek a report 
on the issues which would be faced across the Council as 
a result of the end of all forms of European funding which 
currently supports a number of services for our 
communities. 

Economic Growth Strategy 

Cwm Taf Morgannwg Public 
Services Board - ‘Strong 
Economy’ 

Welsh Government – 
Prosperity for All 

02/11/2021 

Housing and 
Homelessness 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Housing Officer(s) 

 Representatives -
Registered Social 
Landlords 

Following earlier discussions, the Committee seeks to 
receive an update on the progress made to date in 
relation to the issues and/or challenges presented by a 
change in Welsh Government legislation pertaining to 
housing and homelessness. 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation 
and Improvement Plan 
(Governance) 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Housing (Wales) Act 2014 
 

02/11/2021     

14/12/2021 

The Implications of 
the End of EU 
Funding  
 
 

 Portfolio Members 

 Chief Officer 

 Head of Economic 
Development 

 Employability Manager 

Scrutiny and Challenge:  Committee Members identified 
that, with the current EU funding arrangements are due 
to end in 2022; it is anticipated there could be a 
significant impact on a number of services and 
programmes currently being delivered across the County 
Borough. 

In the second of three papers; the Committee seeks a 
report on the issues which would be faced as a result of 
the end of all forms of European funding might have on 
our communities. 

  

 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation & 
Improvement Plan 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Economic Growth Strategy 

Cwm Taf Morgannwg Public 
Services Board - ‘Strong 
Economy’ 

14/12/2021      

25/01/2022 
Crucible/Cyfarthfa 
Plan 

 Portfolio Members 

 Chief Officer 

Following reports received by the Committee throughout 
its development stages; the Crucible Plan was signed off 
by Full Council in 2021.  The multi-million pound project 

Focus on the Future: 
wellbeing in our community 
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 Head of Economic 
Development 

 Strategic Regeneration 
Manager 

has been developed collaboratively and could have a 
significant impact on the destination/tourism industry as it 
progresses. 

Committee Members have requested to be kept up to 
date with the progress of this with it being such a 
significant project. 

Recovery, Transformation & 
Improvement Plan 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Economic Growth Strategy 

DRAFT Destination 
Management Plan 
(developing) 

Welsh Government – 
Prosperity for All 

25/01/2022     

08/03/2022 

Sexual Violence 
 

 Portfolio Members 

 Representatives from 
New Pathways 

 Chief Officer 

 Head of Protection & 
Safety Services 

During the last municipal year, the Committee received 
New Pathways who offered a presentation around sexual 
violence and the instances and impact this issue has 
across the County Borough.  Committee Members advised 
there would be benefit in receiving a further update to 
explore ways in which we could work collaboratively (e.g.) 
developing links in schools etc. 

The Committee requests a report be presented to offer 
updates on progress made to date; and to identify the 
impact that this collaborative has on the issue. 

Crime & Disorder Act 1998 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Violence against Women, 
Domestic Abuse and Sexual 
Violence (Wales) Act 2015 
 

08/03/2022 

End of EU Funding: 
Proposed Successor 
Funding 
 
 

  Scrutiny and Challenge:  Committee Members have 
explored the issues and implications that the end of EU 
funding might have on a number of services and 
programmes currently being delivered to community 
members across the County Borough. 

In the last of three papers; the Committee would 
welcome a report on the position in regards to anticipated 
successor funding (e.g.) the Shared Prosperity Fund.   
Information on the current position regarding 
replacement/legacy funding and how this could be 
accessed to sustain key, critical services delivered by the 
Council should be included.  Committee Members are 
keen to understand more around this; and the possible 

Focus on the Future: 
wellbeing in our community 

Recovery, Transformation & 
Improvement Plan 

Wellbeing of Future 
Generations (Wales) Act 
2015 

Economic Growth Strategy 

Cwm Taf Morgannwg Public 
Services Board - ‘Strong 
Economy’ 
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risks in delays of subsequent replacement funding might 
have on citizens and the services’ sustainability in the 
longer term.  

This information will enable Committee Members to be 
clear on any significant changes; and work with officers to 
try to ensure minimum impact is felt by communities 
across the County Borough; and the Council itself as a 
result of this significant change. 

Welsh Government – 
Prosperity for All 

26/04/2022      

26/04/2022      

Additional topics for consideration 

Topic Source of  Suggestion Description Scheduled 

Hoover Master Plan Member of the Public Public awareness around the proposed development of the Hoover site is growing and 
people are keen to find out more about what is being discussed, what impact any 
development would have on the people living in the areas around the Hoover site as 
well as to find out what role the Council will play in this. This development is 
understood to align with the ongoing development of the Cardiff and the Regions City 
Deal Offer and the Committee would seek to explore key requirements etc. 

 

Kickstart 
Programme 
 

Links to Recovery, 
Transformation and 
Improvement Plan 

National government have introduced the Kickstart scheme as part of their recovery 
programmes responding to the ongoing pandemic.  Kickstart provides funding to 
employers to create jobs for 16 to 24 year olds on Universal Credit.  Kickstart is seen as 
a key tool to support economic recovery. 

 

Placemaking Plans Arising from Committee 
discussions 

This proposed topic was identified at the joint Work Programme planning meeting on 
Monday 10th May.  Previously the Committee has received information on Town 
Centre Place-Making Plan; it has been proposed that this topic be looked at from a 
wider perspective. 

 

Redevelopment of 
the YMCA 

Arising from Committee 
discussions 

The Committee has previously voiced a need to understand more about the 
redevelopment of the YMCA building at Pontmorlais.  Previous discussions highlighted 
the complexity of the funding plan to develop this asset. 
 
Committee Members request an update be provided to them who were keen to secure 
up-to-date information on progress to date.   
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Social Services Scrutiny Committee  
Work Programme Descriptors 2021/22 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

 

 

Committee 
Date  

Overarching Item Officer & Cabinet Member  Scrutiny Focus  Cross Cutting 
Strategies and 

Plans 

8th June 
2021 

Forward Work 

Programme 

2020/2021 

 

Cllr Bill Smith (Chair) and 

Scrutiny Committee 

Members 

Scrutiny & Challenge: - The draft Forward Work Programme is developed at 

the beginning of the municipal year by the Members of the Social Services 

Scrutiny Committee, which includes the areas the members wish to focus on 

throughout the year. However, it is a fluid document and it may change due 

to the needs of the Social Services Scrutiny Committee. Therefore, the 

committee is to consider and approve the Forward Work Programme as it 

stands for Social Services (2020/2021). 

Recovery, 

Transformation & 

Improvement Plan 

(Governance) 

The Supporting 
Change Service 
(Strategy Update) 
 

Taryn Stephens (Head of 
Children Service)/Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny & Challenge: - The Head of Children’s Services will provide a 
position statement on the Supporting Change Service. The 
report will highlight the progress being made in this service area, areas of 
development and improvement.  
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

RTI Plan Update 
(Completed 
Projects/ Key 
Projects) 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - The Chief Officer for Social Services will provide an 
updated report around the Recovery and transformation plan, looking at 
they key projects. For this meeting an overall update will be given and 
details around the projects that have already been completed.  
 
 
 

Recovery, 
Transformation & 
Improvement Plan 
(Governance) 

 
 

 
13th July 
2021 
 
 

Annual Report on 
Social Services 
(2020/21) 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Consultation:- as part of the preparation for the Annual Social Services 
report we are required to consult with stakeholders. This session is with 
scrutiny members to consider the past year and look at areas of 
development in 21/22. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 
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Update on the 
Position of Care 
Homes (Recovery 
Plan) 
 

Angela Edevane (Head of 
Adult Service)/Lisa Curtis-
Jones (Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - The Head of Adult Services will provide a position 
statement on the position within the care home sector. The report will also 
identify key areas for development and improvement.  
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

Covid Recovery 
Plan 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult  
Service)/Lisa Curtis-Jones 
(Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny and Challenge: This is to provide an overview to Scrutiny members 
of the past year and the impact on COVID on social services. With a view to 
outlining the plans to recovery.  

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

Safeguarding 
Audit Report 
Findings (From 
Internal Audit) 

Jon Eyre (Principal Officer 
for Safeguarding)/Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny and Challenge: A corporate review of safeguarding was undertaken 
by Internal audit in April/May 2021. This report outlines the findings and 
recommendations from this audit.  

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

7th 
September 

2021 

Corporate Self 
Evaluation KQ1 - 
Outcomes 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult  
Service)/Lisa Curtis-Jones 
(Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny and Challenge: Made up of 3 key questions the re-focused self-
evaluation process supports Chief Officers and service teams to reflect on 
what they achieved and identify and set priorities for improvement. The 
Committee will receive the service’s response to the first of the key questions 
which is linked to Outcomes. They will be required to scrutinise the proforma 
outlining the findings of the process (along with relevant supporting 
evidence); and review the validity of the judgment ascribed. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

RTI Plan Update 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 

Scrutiny & Challenge: - The Chief Officer for Social Services will provide an 
updated report around the Recovery and transformation plan, looking at key 
projects.  
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
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Social Services and Deputy 
Leader) 

Improvement 
Plan. 

Annual Report on 
Social Services 
(2020/21) 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - The Chief Officer for Social Services will present the 
Annual Report on Social Services for 20/21. This report should contain 
all further updates from any additional consultation and previous comments 
made by Scrutiny, before submitting to Full Council. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

Cwm Taf Youth 
Offending Service 
(YOS) (Annual 
Report - listed for 
Cabinet on 16/06) 
 

Lyndon Lewis (Youth 
Offending Service 
Manager)/Taryn Stephens 
(Head of Children 
Services/ Cllr Chris Davies 
( Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - The Youth Offending Service (YOS) is a multi-agency 
team which is made up of members of the Police, Probation, Health, 
Education, Substance Misuse and Social Services; as well as other specific to 
the team. The YOS deals with young people between the ages of 10 and 18 
who are involved in the criminal justice system and those who are just on the 
periphery of becoming involved in the system.  
The committee requires a position statement on the performance within the 
Cwm Taf region along with any details of issues/barriers experienced and 
how these have been overcome. The report is also to consider key areas for 
development and improvement for 2020/21 within Merthyr Tydfil. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

12th 
October 

2021 

Annual Report – 
Social Services 
Complaints and 
Compliments 
(2020/21)  
 

Gaynor Lewis (Corporate 
Complaints Officer)/Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny & Challenge: - Local Authorities are required to the Social Services 
Complaints Procedure (Wales) Regulations 2014 and the Representations 
Procedure (Wales) Regulations 2014 to produce an Annual Report about the 
operation of their Social Services Complaints, Representations and 
Compliments Policy and Procedures. 
The complaints reports are completed retrospectively after the complaints 
have been resolved; this can take up to 6-8 months after the financial year. 
The committee has requested an end of year report 
(2020/21) for consideration and challenge. The report should include any 
details of issues/barriers experienced and how these have been overcome. 
The report is also to identify key areas for development and improvement 
for 21/22. 

 
Focus on the 
Future 
SSWBA 

Adult Social Care 
Strategies – Day 
Services (position 
of ds, implications 
of closure and 
support provided) 

Angela Edevane (Head of 
Adult Service)/Lisa Curtis-
Jones (Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 

Scrutiny & Challenge: - The Head of Adult Services will provide a position 
statement in respect of Day Services. The report is also to identify key areas 
for development and improvement.  

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 Social Services and Deputy 
Leader) 

Plan. 

Children Services 
Strategies – Early 
Help Hub 
 

Taryn Stephens (Head of 
Children Service)/Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny & Challenge: - The Head of Children Services will provide a position 
statement in respect of the Early help Hub. The report is 
also to identify key areas for development and improvement. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

23rd 
November 

2021 

Update on Budget 
Position 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - A report is to be presented to Scrutiny providing an 
update on Social Services budget and areas of likely overspend and the 
measures that have been put in place to help reduce any overspend within 
the department. This report should also give any details of issues/barriers 
experienced and how these have been overcome. 

Focus on the 
Future 
 

Children Services 
Strategies – 
Corporate 
Parenting Board 
(also to cover 
CLA) 
 

Taryn Stephens (Head of 
Children Service)/Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny & Challenge: - The Head of Children Services will provide a position 
statement in respect of the Corporate Parenting Board and Children Looked 
after. The report is also to identify key areas for development and 
improvement. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

RTI Plan Update 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - The Chief Officer for Social Services will provide an 
updated report around the Recovery and transformation plan, looking at key 
projects.  
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

4th January 
2022 

Regional 
Partnership 
Business 
 

Lisa Curtis-Jones (Chief 
Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - This report is to provide a regional annual position 
summary along with a current position update on this service within Merthyr 
Tydfil 
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

Corporate Self 
Evaluation KQ2 – 
Provision & 
Service Delivery 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult  
Service)/Lisa Curtis-Jones 
(Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny and Challenge: Made up of 3 key questions the re-focused self-
evaluation process supports Chief Officers and service teams to reflect on 
what they achieved and identify and set priorities for improvement. The 
Committee will receive the service’s response to the first of the key questions 
which is linked to Outcomes. They will be required to scrutinise the proforma 
outlining the findings of the process (along with relevant supporting 
evidence); and review the validity of the judgment ascribed. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

15th 
February 

2022 

Cwm Taf 
Safeguarding 
Board Annual 
Report (and 
current update) 
 

Nicola Kingham 
(Safeguarding Board 
Manager)/Lisa Curtis-
Jones (Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - Safeguarding is a clear priority for the Council. As a 
Local Authority we have a duty to safeguard children and adults at risk as set 
out by the Social Services and Well-Being Act (SSWBA). Therefore, the 
committee has requested a summary of the Safeguarding Board Annual 
Regional Plan, which is to also identify the key areas of improvement 
going forward both regionally and in Merthyr Tydfil. 
The cover report should include any trend/current data specific Merthyr 
Tydfil and details of issues/barriers experienced and how these have been 
overcome. The report is also to identify key areas for development and 
improvement for 2021/22. 

 
Focus on the 
Future 
SSWBA 

Adult Advocacy 
Strategy 
 

Angela Edevane (Head of 
Adult Service)/Lisa Curtis-
Jones (Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny and Challenge: - The Social Services and Well-being (Wales) Act 
2014 defines advocacy services as: “services which provide assistance (by 
way of representation or otherwise) to persons for purposes relating to their 
care and support”. The act refers to services being provided by independent 
professional advocates in relation to adults’ and children’s care and support. 
Adult Advocacy was identified as an area for improvement in the Social 
Services Recovery, Transformation, and Improvement Plan. This is an update 
to scrutiny members on the current position regards adult advocacy.  
The report should also provide any details of issues / barriers experienced 
and how these have been overcome and priorities going forward, and any 
analysis of the engagement undertaken and a draft of the co-produced 
strategy (if possible). 
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

RTI Plan Update 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult 
Service)/Lisa Curtis-Jones 
(Chief Officer Social 

Scrutiny & Challenge: - The Chief Officer for Social Services will provide an 
updated report around the Recovery and transformation plan, looking at key 
projects.  
 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

 

 

Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Improvement 
Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 

29th March 
2022 

 
 

Corporate Self 
Evaluation KQ3 – 
Leadership & 
Management 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult 
Service)/Lisa Curtis-Jones 
(Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny and Challenge: Made up of 3 key questions the re-focused self-
evaluation process supports Chief Officers and service teams to reflect on 
what they achieved and identify and set priorities for improvement. The 
Committee will receive the service’s response to the first of the key questions 
which is linked to Outcomes. They will be required to scrutinise the proforma 
outlining the findings of the process (along with relevant supporting 
evidence); and review the validity of the judgment ascribed. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

Vale, Valleys & 
Cardiff Adoption 
Collaborative 
(VVC) Annual 
Report 
 

Taryn Stephens (head of 
Children Services)/ Lisa 
Curtis-Jones (Chief Officer 
Social Services)/Cllr Chris 
Davies (Cabinet Member 
for Social Services and 
Deputy Leader) 

Scrutiny & Challenge: - This report is to provide a regional annual position 
summary for the VVC adoption collaboration, along with a current position 
update on this service within Merthyr Tydfil. 
 

Focus on the 
Future. 
SSWBA. 
 

Adults and Young 
Carers Update 
 

Taryn Stephens (head of 
Children Services)/Angela 
Edevane (Head of Adult 
Service)/Lisa Curtis-Jones 
(Chief Officer Social 
Services)/Cllr Chris Davies 
(Cabinet Member for 
Social Services and Deputy 
Leader) 

Scrutiny & Challenge: - A report is to be presented to Scrutiny on the 
Carers Strategy and the impact it is having on the Adults and Young Carers. 
Details should also be provided on any issues/barriers experienced and how 
these have been overcome or how you plan to overcome them. The report is 
also to consider key areas for development and improvement for 2021/22 
within Merthyr Tydfil. 

Focus on the 
Future. 
SSWBA. 
Recovery, 
Transformation & 
Improvement 
Plan. 

 
 

10th May 
2022 

 
 

 
 

Cancelled due to May elections. 



As per Audit Wales, scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and the 
outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 

 

Additional Topics for Consideration  

2020/21 Self-Evaluation 
(3 questions) 
Dates of completion of 
2020/21 SER questions 
are yet to be confirmed. 
 

Lisa Curtis-Jones (Chief 
Officer of Social Services) / 
Angela Edevane (Head of 
Adult Services) / Taryn 
Hudd (Head of Children’s 
Services) / Councillor Chris 
Davies (Portfolio Member) 

Scrutiny and Challenge:  Made up of 3 key questions the re-focused self-
evaluation process supports Chief Officers and service teams to reflect on 
what they achieved and identify and set priorities for improvement.  The 
Committee will receive the service’s response to the first of the key 
questions which is linked to Outcomes.  They will be required to scrutinise 
the proforma outlining the findings of the process (along with relevant 
supporting evidence); and review the validity of the judgment ascribed.   

Focus on the Future 

Recovery, 
Transformation & 
Improvement Plan - 
Adult Advocacy 
 
Item presented on the 
2nd February. This is to 
be brought back to 
Scrutiny 6 months from 
the date it was 
presented to provide 
committee members 
with an update on the 
position/ development 
of this particular item. 
 

Angela Edevane (Head of 
Adult Services) / 
Councillor Chris Davies 
(Portfolio Member) 

Scrutiny and Challenge: - The Social Services and Well-being (Wales) Act 
2014 defines advocacy services as: “services which provide assistance (by 
way of representation or otherwise) to persons for purposes relating to their 
care and support”. The act refers to services being provided by independent 
professional advocates in relation to adults’ and children’s care and support. 
Adult Advocacy has been identified as an area for improvement in the Social 
Services Recovery, Transformation, and Improvement Plan, therefore, the 
members request an update report to be presented on the development of 
advocacy services for adults. The report should also provide any details of 
issues / barriers experienced and how these have been overcome and 
priorities going forward, and any analysis of the engagement undertaken 
and a draft of the co-produced strategy (if possible). 

Recovery, 
Transformation & 
Improvement Plan 
 
Focus on the Future 
 
SSWBA 

Edge of Care (Strategy 
Update) Deferred from 
April to next committee 
cycle. Agreed by Chair 
on the 14th April 2021. 
 

Taryn Hudd (Head of 
Children’s Services) / 
Councillor Chris Davies 
(Portfolio Member) 

Scrutiny & Challenge: - Summary report providing a position statement on 
the performance within 20/21, along with any details of issues/barriers 
experienced and how these have been overcome. The report is also to 
consider key areas for development and improvement for 2020/21 within 
Merthyr Tydfil. 

Focus on the Future  
 
SSWBA 

 


