
Civic Centre, Castle Street,  
Merthyr Tydfil CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 

 
 

SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

 

Corporate Self-Evaluation – Key Question 2 
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1.0 SUMMARY OF THE REPORT 
 
1.1 Self-evaluation is a useful process that is rigorous and enables Chief Officers, Heads 

of Service and officers to be critically reflective about outcomes, service provision 
and leadership and management. 

 

1.2 The corporate self-evaluation process has been in place in its current form since 
May 2019. 

 

1.3 Completion of the process is undertaken in ‘bite-sized’ chunks on a question-by-
question basis.  This aims to support all officers involved to contribute to the process 
whilst maintaining their ability to manage multiple other priorities. 

 

1.4 This report focuses on the completion of the self-evaluation undertaken by the 
Learning Department in relation to Key Question 2 (Provision and Service Delivery).  
The response directly relates to the Best Start to Life theme laid down in the 
Council’s Corporate Plan: Focus on the Future. 

 

1.5 Section 2.4 of the report meets the requirements of the Estyn Inspection Framework 
– the inspectorate for education within Wales. 

 

1.6 This report highlights the key findings of the self-evaluation activity; outlines areas of 
good practice along with areas for development; and identifies the priorities for 
improvement which are incorporated in our Business Improvement Plans (BIPs). 

 

2.0 RECOMMENDATION 
 
2.1 Scrutiny Committee Members to provide officers with feedback on the content of the 

report developed through completion of the self-evaluation process. 
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3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Self-evaluation is a business process that is rigorous and enables organisations to 

be critically reflective about outcomes, service provision and leadership and 
management.   

 
3.2 In 2019, a refocus exercise was undertaken to ensure the self-evaluation documents 

continued to meet the organisation’s needs and offered officers completing the forms 
opportunity to outline the current service position, highlight any good practice, note 
areas for development and identify the services’ priorities for improvement.  The 
documents were organised in the form of three key questions: 

 

 Outcomes; 

 Provision and Service Delivery; and  

 Leadership and Management. 
 
There was no specific order in which the questions needed to be completed, as long 
as all three questions were completed within the year. 
 

3.3 The new approved format has been in place since May 2019. 
 
3.4 As part of the process cycle supporting the delivery of the self-evaluation process 

(see Appendix 1), it was proposed that completed questions should be presented 
before the sector-specific Scrutiny Committee which normally scrutinises the 
outputs/outcomes for the relevant service area.  This was seen as an opportunity for 
Committee Members to review and explore facets of the wide range of activities for 
which Chief Officers were accountable; whilst for services, it was seen as an 
opportunity for details of their services to be brought before Scrutiny to outline 
positive practice and achievements along with any challenges faced and areas for 
development. 
 

3.5 Committee Members are asked to review the content of the completed questions 
and consider performance, areas of good practice, areas for development and, 
perhaps most importantly, the services’ priorities for improvement for the coming 
year.  Scrutineers’ feedback will be used when considering how these priorities will 
be progressed. 

 

4.0 WHERE WE WERE 
 
4.1 In previous years, the Council had undertaken self-evaluation activities annually on a 

service by service basis with the Learning Department using the Estyn Local 
Government Framework as its template.  The process required Heads of Service to 
review project/programme activity and reflect on what had been achieved, as well as 
identifying what needed to be prioritised next with a view to planning what should be 
done in order to meet the identified priorities for improvement. 

 

5.0 WHERE WE ARE NOW 
 
5.1 The overall judgement for KQ2: Provision and Service Delivery has been assessed 

as Adequate i.e. The strengths outweigh weaknesses, but important aspects require 
improvement.  

 



5.2 A breakdown of the judgements has been included below. The rationale for each 
judgement can be found in Appendix 2 of this report. 

 

 How well does the service engage with Corporate Support Services to help 
improve service provision and delivery?  Adequate 

 How well does the service understand and take advantage of opportunities for 
collaboration and partnership working?  Adequate 

 How well does the service understand and use the sustainable development 
principle (the five ways of working)?  Adequate 

 
Support for:  

 School improvement:  Adequate 

 Vulnerable learners:  Adequate 

 Other education support services:  Adequate 
 

5.3 There are strengths in provision provided from a corporate perspective. 
 

5.3.1 Officers meet with Accountancy on a regular basis to review budgets and where 
necessary profile grants in response to budget changes at a national level.  This 
includes developing costed scenarios in response to service developments or 
service reductions as required.  Finance officers are responsive to requests and 
greatly assist in planning all financial aspects of the services, including developing 
improved systems for financial forecasting. 

 
5.3.2 Over the past year the IT service have supported the revamping of the Learning 

section of the website.  This is now a far more user-friendly portal.  IT have also 
supported the ‘Spotlight on Education’ week through the website and this support 
has been invaluable.  Corporate Communications have worked effectively to ensure 
that information is available through social media to keep families informed about the 
changing situation in schools due to the pandemic. They were also supportive during 
the recent ‘Spotlight on Education’ week and this support enabled information to be 
cascaded through a variety of platforms. 

 
5.3.3 The Revenues and Benefits service continue to work well with our School Support 

Teams to ensure the list of pupils eligible for Free School Meals and a School 
Uniform Grant was kept up to date. 
 

5.3.4 Support from the Legal service is effective in the very few tribunals that arise from 
Statementing processes. 
 

5.4 There are strengths in provision from a department perspective. 
 
5.4.1 The newly established Education Partnership Panel, involving Headteachers, 

Governors, Elected Members, senior officers, The College Merthyr, Central South 
Consortium and Bevan Foundation, is acting as a driver for change and is closely 
monitoring the impact of the Raising Aspirations, Raising Standards (RARS) 
Strategy. 

 
5.4.2 Response to recommendations/ proposals made by our external regulators is 

positive, particularly for ESTYN.  
  



5.4.3 The work of the ALNET Transformation Agenda regional plan is having a positive 
impact on schools and is recognised regionally as good practice. 

 
5.4.4 Work with Stephen’s & George Charitable Trust continues to support the 

development of literacy across the County Borough and specific work with Young 
Carers and young people Educated Other Than At School (EOTAS) has been 
effective at engaging these young people in learning activities. 
 

5.5 Within 2.4 there are particular development areas in relation to supporting schools 
and these are articulated in more detail as part of team Business Improvement Plans 
(BIPs). 

 
5.6 The overarching priorities for the department are set out at a strategic level within the 

Corporate Plan and the Recovery, Transformation and Improvement Plan. 
 
5.7 The overarching priorities for the department are; 
 

 To work with CSC to raise standards especially those non-eFSM; 

 Further embed Capita One to evaluate the impact of services and interventions; 

 Improve attendance in particular persistent non-attendance; 

 Reduce exclusion levels; 

 Implement ALN reform; 

 Embed systems and processes of school wellbeing service to evidence impact; 

 Review School Sufficiency Audit in line with LDP and Equalities Act (2010) to 
ensure sustainability for the future; 

 Embed the BETP process including the development of the SEAL website; and 

 Develop a MTCBC approach to Community Schools. 
 

6.0 WHERE WE WANT TO BE 
 
6.1 By Autumn 2023 ensure at least 75% of reported outcomes are at or above 

modelled outcomes for schools across Wales. 

 
7.0 WHAT WE NEED TO DO NEXT 
 
7.1 In relation to provision within and across the Learning Department; 
 

 Continue to focus on the ambition of the Raising Aspirations, Raising Standards 
Strategy; 

 Continue to improve the quality of teaching and learning especially in primary 
schools; 

 Continue to improve wellbeing of all pupils but particularly SEBD pupils and other 
vulnerable groups; 

 Undertake further work with Children’s Services to improve outcomes for CLA; 
and 

 Develop a more effective and co-ordinated use of Capita One across LGES, 
including Inclusion, ALN, Admissions, Early Years, NEETs, YSS and agree a 
corporate position for use of Capita One within Early Intervention/Preventative 
services. 

  



8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 
STRATEGY 
 

8.1 The contents of this report relate to the following RARS Themes and Goals 
 

 Partnership and Collaboration 

 Post Pandemic Recovery 

 Performance Management and System Governance 
 
9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
9.1 The corporate self-evaluation process is based around the services/activities 

delivered and should reflect the contributions made in relation to the four wellbeing 
objectives laid down by the Council in the Corporate Wellbeing Plan. 

 
9.2 This report specifically links to the Best Start to Life objective within the Council’s 

Corporate Wellbeing Plan: Children and young people get the best start to life and 
are equipped with the skills they need to be successful learners and confident 
individuals. 
 

9.3 Through completion of other self-evaluation responses, we will also be able to 
demonstrate our team’s contribution to support progress against the following 
objectives: 

 

 People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health; and 

 People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure that establishes Merthyr Tydfil 
as an attractive destination. 

 
 
 
 
 
SUE WALKER 
CHIEF OFFICER, LEARNING 

COUNCILLOR LISA MYTTON 
PORTFOLIO LEAD  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 



Appendix 1 
 

Self-Evaluation Process Cycle: 4 months x 3 
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External challenge Scrutiny 
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On completion of the 3 key questions; thematic Performance Board 
sessions would be scheduled in Months 12-13 – here there would be 

challenge on the overall position statement 
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Statement 
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Business Improvement 
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WORKING LIFE 
 
Overall Position 
Statement 
 
Business Improvement 
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Business Improvement 
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Overall Position Statement 
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LIVING WELL 
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Statement 
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Priorities for Improvement  
 
 
 
 
 
 
Business Improvement 
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