
 
 

MINUTES OF MEETING 
 

SCRUTINY : SOCIAL 
SERVICES MEETING 

 
TUESDAY, 23RD NOVEMBER, 2021 

 

 
PRESENT:  
 

Councillors:  W R Smith (Chair) 
                     S Jago (Vice-Chair) 
 

 Councillors G Richards, D Sammon and I Thomas 
  

 
 Cooptees: 

Cian Handley (Youth Forum Representative) 
 
Other Councillors in Attendance: 
Councillor T Rogers (Cabinet Member) 
 
Officers: 
A Edevane (Head of Adult Services), L Curtis Jones (Chief 
Officer (Social Services)), T Stephens (Head of Childrens 
Services), T Welch (Childrens Services) and M Phillips 
(Democratic Services Officer) 
 
 

 

ITEM 
NO. 

AGENDA MATTER DECISION 

444   Apologies for absence No apologies for absence were received. 

445   Declarations of Interest 
(including whipping 
declarations) 

No declarations of interest were received. 

446   Staffing Update for 
Scrutiny Committee 

Lisa Curtis-Jones introduced the report and highlighted the 
salient points in relation to staffing issues throughout the 
pandemic. 
 
 



 
 
 
 
   

The Chair thanked Lisa Curtis-Jones and all of the Social 
Services staff for all the work throughout the pandemic. 
 
The following questions were raised by the committee and 
were responded to in detail by the officers in attendance. 
 

 Paragraph 4.5 mentions staffing difficulties in 
domiciliary care and says that both UK and Welsh 
Government are looking at options to improve the 
service can you provide any information on these 
possible improvements 

 

 Is travel time included in the specified time each 
staff member is given to complete a job 
 

 How many residents do we currently have waiting 
to be discharged from hospital 
 

 The report states that on average the absence level 
is approx. 10% how does this figure compare to 
pre-pandemic figures 
 

 Are you aware of any sickness caused by the 
stress of working through the pandemic 
 

 What support can we offer to domiciliary care staff 
 

 Is it possible to have a recruitment / vacancy action 
plan to show how you are going to tackle the issues 
highlighted up to 2023. 
 

 Staff are our biggest asset and the report mentions 
the recovery grant monies for supporting staff, can 
you confirm when you will be implementing the staff 
wellbeing work 
 

 Paragraph 4.4 of the report highlights the difficulties 
in recruiting agency staff due to high demand 
across the whole social care sector, are we having 
these difficulties and is so how are we tackling the 
issues 
 

 Are people being put at risk due to the lack of 
agency staff 
 

 England have confirmed that vaccines will be 
mandatory for social care staff, can you tell the 
committee the current figures for the vaccine 
uptake amongst our social care staff 
 

The Chair thanked the officers for the report and their 
responses to the questions raised. 

447   Budget Update for 
Scrutiny Committee 

Lisa Curtis-Jones introduced the item to the committee and 
provided an update in relation to the budget at month 5. 
 
The following questions were raised by the committee and 
responded to in detail by the officers in attendance. 
 

 Can you confirm if the current grants will also be 
available next year 



 
 
 
 
   

 

 Paragraph 4.5 mentions the tackling poverty group 
that has been set up, will there be a report from that 
group outlining the overall picture on how they plan 
to tackle poverty and what their strategy will be 
 

 Are there any timescales for when the Poverty 
Summit will take place 
 

 It has been reported that there is a £100 hardship 
grant available to families from Welsh Government, 
do you have any further information on this so 
Councillors are aware of the process 
 

The Chair thanked the officers for the report and the 
responses to the questions raised. 

448   Social Services 
Recovery, 
Transformation and 
Improvement Plan 
Update 

Lisa Curtis-Jones introduced the report and provided the 
committee with an update on the social services recovery, 
transformation and improvement plan, highlighting a 
number of projects that have been completed and what the 
next steps will be. 
 
The Chair praised the work that has been carried out 
throughout the social services department. 
 
The committee highlighted the significance of Welsh 
Governments commitment to the recovery and hoped that 
the investment streams continue so that the service can 
continue to grow to allow us to provide the best support 
possible for the residents of Merthyr Tydfil   

449   Children’s Services 
Strategy - Success, 
Stability and Transition 

In the absence of Taryn Stephens, Tracy Welch led the 
committee through the item and highlighted the salient 
points within the report. 
 
The following questions were raised by the committee and 
were responded to in detail by the officers in attendance. 
 
Taryn Stephens joined the meeting. 
 

 A statistic can speak a thousand words and 
paragraph 5.3 shows a 39% reduction in children 
residing at home under Placement with Parent 
Regulations which is excellent, Paragraph 5.12 
states that of the 44 young people leaving care, 33 
have achieved positive outcomes by gaining 
employment, a college placement or higher 
education etc. This highlights the positive outcomes 
we like to see from the work you are currently 
undertaking 
 

 Paragraph 7.2 highlights What’s Next – we are 
looking forward to receiving the Authorities first 
corporate parenting report, the report also 
highlights the huge amount of work that is going on 
and the focus is right moving forward. Have you 
considered supporting people within our care 
leavers system that become parents 
 
 



 
 
 
 
   

 

  There is a best practice charter called Supporting 
Parents In and Leaving Care which was developed 
with Cardiff University and NYAS Cymru in 
partnership with CASCADE. As this been 
considered by the Authority 
 

The Chair thanked the officers for the excellent report and 
their responses to the questions raised by the committee. 

450   Forward Work 
Programme 2021/22 

The Chair provided an update on the forward work 
programme. 

451   Scrutiny Referrals, 
Feedback and Follow 
up Actions 

The Chair confirmed that there were no scrutiny referrals, 
feedback or follow up actions.  

452   Reflection and 
Evaluation of Meeting 

The Chair and the Committee reflected in detail on the 
matters that had been discussed at the meeting. 

453   Any other business 
deemed urgent by the 
Chair 

No other business was deemed urgent by the Chair, he 
thanked members for their attendance and closed the 
meeting. 

 
 

 


