
 

Version 10 Sept 2021 
 

Appendix A 
 

Youth Support Services Plan 2022-2025 
 

1. INTRODUCTION 

This plan sets out Merthyr Tydfil’s medium to long term plan for engaging and supporting young people engaging in youth support services 
across the County Borough and establishes the critical priorities within this agenda for the  period 2022-25 . The purpose of this document is to 
present a plan  that will ensure the continued provision and improvement of high quality, effective and efficient services to young people and 
support early intervention and prevention.  In agreement with the NEET and Youth Support Services Steering groups, the former Youth Support 
Services, NEET and Youth Services plans have been streamlined to create one overarching Youth Support Services Plan.   
 
The priorities identified within this plan are influenced through a range of national and local policy drivers including: 
 
1. Raising Aspirations Raising Standards Strategy 2020-25 
2. ESTYN Thematic report; Youth Support Services in Wales, The Value of Youth Work 2018 
3. Youth Work Strategy for Wales 2019 
4. Youth Engagement and Progression Framework 2013 
5. Extending Entitlement 2002 
6. The Wellbeing of Future Generations Act 2015  
7. Child Poverty Strategy for Wales  
8. United Nations Convention on the Rights of the Child  
 
These drivers work in tandem with the local strategic direction identified within Focus on the Future / Wellbeing in our Community 2017 – 
2022:    
 

“Children and young people get the best start to life and are equipped with the skills they need to be successful learners  and confident 
individuals” 

 
And the Raising Aspirations Raising Standards vision that there is success for every child: 
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The opportunity for all children and young people in Merthyr Tydfil to access high quality education so that they develop as ambitious 
capable learners, enterprising and creative contributors, ethically informed citizens and healthy, confident individuals, ready to lead 

fulfilling lives 
 
The approach links to the Cwm Taf Well-being Plan 2018-2023 which further supports the vision for the Youth Support Services Plan in Merthyr 
Tydfil. The wellbeing plan highlights 3 objectives:   
 

 Thriving Communities   

 Healthy People   

 Strong Economy  
 
The implementation of Youth Support Services plan will be overseen by the Youth Support Services Steering Group and the NEET Steering Group.  
 
2. BACKGROUND 
 
The infrastructure around the co-ordination of youth support services has changed significantly with Children and Young People’s Partnerships 
no longer in operation within local authorities, however the statutory functions remain. In Estyn’s review of youth support services in 2018 youth 
support services were defined ‘as publicly funded educational services that are delivered using youth work methodology, which is based on a 
clear set of principles and values and a voluntary relationship with young people.’   
 
The scope of this plan is generally in line with the Estyn definition outlined above and focuses on local authority youth service provision, youth 
service commissioned services and third sector and other partners delivering against the identified local priorities for young people in 
collaboration with the Youth Service. 
 
This plan reinforces the commitment between all partners to ensure that young people in Merthyr Tydfil are able to access a range of support 
through youth services appropriate to their needs. Underpinning this approach is a process of continuous improvement to support young people 
to develop the skills they need to fulfil their potential and develop greater independence, wellbeing and resilience. 
 
Consultation with young people, staff and colleagues from partner organisations took place in January and February 2021.  A ‘presenting needs’ 
analysis of referrals to LA targeted youth service programmes was also undertaken in order to provide additional supporting evidence for the 
development of the  new plan. 
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3.DEFINING SUCCESS 2021-24 
 
‘Through a partnership approach we will provide young people aged 11-25 with a wide range of learning opportunities and an improved 

support structure that will enable individuals to maximise their potential and achieve a greater degree of independence, wellbeing and 

quality of life.’ 

Within the context of the above vision the Youth Service has identified the following key priorities, in partnership with which were endorsed by 

young people, staff and other partners  in the recent consultation: 

Priority 1: Youth Support Services meet identified needs of young people 

The Youth Service is committed to developing youth support services through a partnership approach, which includes ensuring that partners 
understand the needs of the young people they work with.  This collaborative approach will support providers to respond to current and future 
priorities and will contribute to a range of national priorities including the tackling of poverty across the community, developing more cohesive 
communities and improving opportunities and wellbeing for future generations.   

 
Priority 2: Raising Attainment   - through formal, informal and non-formal educational and community based learning 
Learning extends beyond school life and therefore the contribution organisations within the community make to the learning experiences of 
young people are vital to the future success of both the young people and the County Borough.  It is critical that this learning contributes 
effectively to the overall achievement and personal development of young people both in the community and where possible contributes to 
their formal attainment within mainstream education and their ability to secure future careers of their choice.  
 

Priority 3:  Young people influence and shape services that affect them 
The development of active citizens from a young age will enable Merthyr Tydfil to continue to develop cohesive and safe communities. Enabling 
community members to increase their involvement in the life of their communities, through encouraging them to look after not only themselves 
and the environment in which they live but also each other.  
 
Priority 4: Health and Wellbeing - Improve access to healthy lifestyle opportunities and support for emotional and mental wellbeing 
It is essential that youth services contribute effectively to the social and emotional development of individuals, providing young people with the 
skills to cope with difficult situations or to be able to recognise when they need additional support and how to access this support.  
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Priority 5:  NEETS & Youth Unemployment   - Reducing risk of becoming or remaining NEET 
Merthyr Tydfil aims to have all young people leave school and progress into a post 16 destination of employment or further learning, providing 
a solid foundation for the individual’s future career choices. These foundations and aspirations contribute towards developing a skilled and 
motivated workforce which assists in attracting future inward investment and the future sustainability of the economy of the County Borough.   
 
Priority 6: Safeguarding & Quality of Provision -  Young people experience quality services in safe settings  
Safeguarding and the development of quality services are both critical underpinning elements of the range of services throughout Merthyr Tydfil. 
These agendas will therefore continue to be a key focus within the coordination of Youth Support services in partnership with the third sector.    

 
 

Achieving the Priorities 2022-2025 
 
 

1. Youth Support Services meet identified needs of young people 
 

Aim: Ensure that local plans have clear priorities informed by local intelligence so that youth work is accessible and inclusive.  
 

Objectives: 
 

a. Undertake an updated mapping of the local youth work offer across Merthyr Tydfil, to identify gaps and ensure the needs of 
young people continue to being met. 

 
b. Review the requirements of commissioned youth provision to ensure they meet the identified needs of young people. 

 

c. Undertake a review of open access provisions to ensure that they are inclusive and accessible to all young people.  

 

d. Support and maintain the level of open access provision across the borough to support young people’s health and wellbeing and 

personal and social development. 
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e. Develop value for money assessment of commissioned services/areas and support programmes to embed these into their own 

reporting structures, to show a sustainable model for youth work delivery. 

 
f. Review the current information systems available to young people and make recommendations. 

 
g. Undertake a review of local youth work provision that is available bilingually or through the medium of Welsh and consider 

ways to improve the local offer for young people.  
 

 

2. Raising Attainment through formal, informal and non- formal educational and community-based learning 
 

Aim: Support young people’s progression and attainment through developing and improving skills and qualification levels, so that young 

people are thriving. 

 

Objectives: 

 

a. Ensure that young people have the opportunity to access a range of accredited programmes and qualifications in formal and 

non-formal settings, including open access and community-based settings.  

 

b. Deliver PSE and related qualifications that impact positively upon young people’s personal and social development, in line with 

the new curriculum within participating schools and explore expansion into other schools. 

 
c. Review and evaluate the delivery of the PGW (Personal Growth and Wellbeing) BTEC in-line with recommendations from the 

standards verification and explore further delivery opportunities in schools. 

 
d. Develop blended learning approaches to the delivery of targeted and universal programmes. 
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e. Undertake an audit of young people volunteering /work experience opportunities in order to identify and share good practice 

and increase opportunities.  

 
 

3. Young People influence and shape services that affect them 
 

Aim: Consult meaningfully with young people, so that they can influence the planning for and evaluation for the services available to them 
at a local level. 

 
Objectives: 

 
a. Explore ways of improving the marketing of the youth forum to raise awareness to provide young people with the opportunity 

to shape and influence services at a community, borough and national level. 

 

b. Review the effectiveness of the processes around young persons co-opted membership of local authority scrutiny committees 

to ensure equality and fair representation. 

 

c. In order to increase engagement in the National Participation Charter develop an online toolkit to deliver ‘Young People’s Say’ 

training and promote the National Participation Standards. 

 
d. Pilot a primary school participation project to engage young people in year 6 into the youth forum. 

 

e. Undertake a review of the format of annual Academy of Success event in order to ensure young people’s experiences and 

achievements are communicated effectively and celebrated. 

 
f. Review the current arrangements for the commissioning of the participation service. 
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4. Health and Wellbeing - Improve access to healthy lifestyle opportunities and support for emotional and mental 
wellbeing 

 
Aim: Provide safe spaces for young people in local areas so that they have access to services and activities which support their health and 
wellbeing. 

 
Objectives:   

 

a. Support the whole school approach to emotional and mental wellbeing through the delivery of targeted programmes within schools 

utilising youth work approaches through group based and 1:1 interventions. 

 

b. Review and evaluate the effectiveness of the homelessness prevention panel and make recommendations. 

 

c. Support the development of  referral pathways for mental health and emotional wellbeing in partnership with key stakeholders. 

 

d. Pilot the delivery of non-clinical mental health and wellbeing interventions and homelessness awareness sessions. 

 

e. Explore and expand the use of digital youth work approaches in universal settings and the provision of outreach work (including the 
mobile youth facility). 

 
f. Explore how PERMA can be used to target interventions provided by the Youth Service that support how young people manage their 

own emotional wellbeing.  
 

 

5. NEETs and Youth Unemployment – Reducing the risk of becoming or remaining NEET 
 

Aim: Ensure that local authority departments and other organisations work in partnership to provide services for young people that 
positively impact on their life skills and employability. 
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Objectives: 
 

a. Ensure the continuation of funding for the role of the EPC and the NEET’s team in order to support the early intervention and 

prevention agenda and the co-ordination and brokerage of support for young people. 

 

b. Explore and identify funding options for the long-term sustainability of the support programmes for young people identified as high-risk 

NEET at pre and post 16.   

 
c. Pilot and implement the findings from the review of the EIT to ensure that the toolkit is effective in the identification of young people 

at risk of becoming NEET.  

 
d. Following the WG review of the Youth Engagement and Progression Framework, implement recommended changes to the guidance. 

 
e. Identify with Further Education (FE) establishments those young people with Additional Learning Needs (ALN) that require additional 

support upon exit from FE.  

 
f. Establish the range of interventions being utilised by lead workers to address specific risk factors and analyse effectiveness in order to 

develop minimum standards of practice and provide quality support for those young people identified at most at risk of NEET.  Consider 

any recommendations from the evaluation of the inspire projects. 

 
 

6. Safeguarding and Quality of provision - Young people experience quality services in safe settings 
 

Aim: Ensure that young people are able to access safe and high-quality services 
 

Objectives: 
 



 

Version 10 Sept 2021 
 

a. Undertake a review of organisations/provision against the participation standards, Young People’s Say training, Kite Mark and/or 
recognised quality marks for individual sectors within Youth Support Services. 
 

b. Renew the Bronze Quality Mark and explore the application for the Silver and Gold. 
 

c. Review contracting requirements around safeguarding, data protection, and quality assurance for services commissioned by the LA in 

line with best practice. 

 
d. Enable leaders of the youth service to access the newly developed leadership programme for youth services designed by the National 

Academy for Education Leadership.  
 

e. Investigate the provision of formal apprenticeship routes for the training of youth workers and youth support workers. 
 

f. Ensure there is a skilled wider workforce that meets the needs of young people by supporting third sector and paid professional youth 
work staff to improve their practice through access to professional learning qualifications that enable registration with EWC. 

 
g. Improve the management and use of data about the performance of learners through the further development and use of the Capita 

One system. 
 
 
 
 
 
 
 
 
 
 
 

 


