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Executive Summary  
The Wales Violence Prevention Unit (VPU) 2021/22 Annual Report shares the 

highlights, achievements, challenges and impact of the VPU’s work in its second full 

year of operation.  

The Wales Violence Prevention Unit was established in 2019 with a clear focus: to 

prevent violence in Wales through a public health approach. Violence among young 

people is too often seen as an inevitable part of human life. Events that are responded 

to rather than prevented. From the start, we have challenged this notion in Wales; a 

public health approach shows that violence can be predicted and prevented like any 

other health problem.  

A public health approach means that we seek to use evidence to better understand 

the nature, prevalence and causes of violence. We use this evidence to develop and 

implement interventions that are focused on addressing these underlying causes. We 

evaluate these interventions before scaling up, if appropriate, to help more people and 

communities across Wales.  

In 2021/22 we have delivered vital research, developed our data analysis capabilities, 

commissioned vital interventions and implemented operational practice to support the 

South Wales Police service and other partners.  

Data Sharing and Analysis 

The VPU is responsible for the management and development of the Wales Violence 

Surveillance System. At the start of the COVID-19 pandemic, we used this system to 

produce monthly violence monitoring reports, using data sources from across Wales. 

These reports shared intelligence on the on-going impact of COVID-19 response 

measures on violence across Wales. This has helped us and our partners understand 

and respond to all forms of violence during the pandemic, with the aim of reducing 

the risk of hidden harm by providing clear recommendations on how to manage 

emerging and actual risks and threats. The violence monitoring reports, now produced 

on a quarterly basis, remain as part of our function to partners. The continued and 

regular analysis of data from key violence prevention indicators enable trends, patterns 

and hotspots to be monitored, and support partners to initiate data-led prevention 

and response measures to inform violence prevention policy and practice. 

 

The VPU is currently developing the Violence Intelligence for Prevention (VIP) Hub, 

which will bring together data from multiple sources including emergency department 

assault attendance and hospital admissions, police reported crime data, ambulance 

service call-out data, and walk-in centre data from across Wales. This enhanced system 
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will provide a comprehensive representation of the epidemiology of violence at a local 

and national level in Wales, support the profiling of communities at-risk of violence 

and provide a multi-agency platform where routinely collected data is used to measure 

the impact of policy and other interventions. Ultimately, the VIP Hub will be an 

invaluable, interactive tool for us and our partners, to enable localised solutions to 

prevent violence in Wales. 

The VPU also conducted a Strategic Needs Assessment (SNA) for Serious Youth 

Violence in South Wales in 2021/22. The SNA captured data from a variety of sources, 

including health boards across South Wales, Police Forces within Wales, Welsh 

Ambulance Service Trust, Office for National Statistics, Crime Survey for England and 

Wales, and Welsh Index of Multiple Deprivation to produce a more sophisticated 

picture of the nature of violent crimes, those who perpetrate them and of the victims. 

This data was supported with academic literature on the risk and protective factors, 

our research on the cost of violence to health care systems in Wales, and qualitative 

data available from focus groups with young people. 

The learning from the SNA will be used to inform the development of a Youth Violence 

Strategy, and it has helped to inform the development of a new analytic tool, referred 

to as RFG+ (Recency, Frequency, Gravity, plus professional judgement). This system 

has been developed to identify perpetrators of serious youth violence, and those at 

risk of becoming involved through gateway offences (e.g. anti-social behaviour). 

Interventions  

The VPU is a small team with a big impact. In the last two and half years, our job has 

been to establish and develop the VPU’s approach; translating our knowledge of a 

public health approach, to delivery in practice. This practice includes commissioning 

primary, secondary and tertiary interventions focused on supporting children and 

young people who have experienced or are at risk of experiencing violence in South 

Wales.  

 

Between Quarter One and Quarter Three, VPU commissioned interventions have 

supported over 7,000 children and young people, primarily in our violence hotspot 

areas of Cardiff and Swansea. Our interventions range from interactive workshops in 

schools and the community as a form of primary prevention, to secondary 

interventions which target individuals in settings such as hospitals and custody suites. 

We also fund a number of interventions which support children and young people and 

their families on a longer-term basis, with programmes which include group and one-

to-one support.  
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Operational Delivery  

In late 2021, the Wales Violence Prevention Unit and South Wales Police worked in 

collaboration to implement 15 Minute Patrols across the South Wales Force area. Since 

its implementation on 1st December, over 885 overt foot patrols have been completed 

as part of the project.  The pilot follows a successful trial undertaken by Bedfordshire 

police in 2020, which evidenced a 44% reduction in serious violence across hotspot 

areas and a 40% decrease in all public crimes against personal victims.  

The VPU has also implemented a Serious Violence Prevention Champions Network in 

partnership with South Wales Police and British Transport Police, to support the 

implementation of a public health approach to violence prevention in the police 

service. In excess of 60 Champions have been recruited, with a focus on problem 

solving supervisory officers from Neighbourhood Policing Teams, Integrated Offender 

Management and Community Safety Partnership teams across the three Basic 

Command Units.  

The Programme aims to provide Champions with the knowledge and resources to 

promote a public health approach across policing, allowing a whole system approach 

to preventing violence. The network also provides a forum for officers to share best 

practice and concerns to inform the VPU’s work. The VPU’s broad range of members 

will provide a hub of expertise for the Champions, providing knowledge and skills to 

support officers in furthering violence prevention initiatives within their area.  

Research and Evaluation 

In 2021/22, the VPU delivered 14 research and evaluation reports. Research in 2021/22 

has primarily focused on the impact of the COVID-19 pandemic and associated 

restrictions on vulnerable people. Key pieces of research include: 

 

Systematic Evidence Assessment: What Works to Prevent Violence against 

Women, Domestic Abuse and Sexual Violence (VAWDASV)? 

This research1, delivered by the Wales VPU and funded by Welsh Government, 

identifies effective primary and secondary prevention interventions for VAWDASV, to 

inform the adoption of evidence-based policy and practice.  

 

In the first instance, this report has been used to inform the Welsh Government’s 

VAWDASV Strategy Refresh. The report has been presented at 8 meetings with senior 

stakeholders and partners within Wales and across the UK, including the Youth 
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Endowment Fund, Scottish Government and Public Health Scotland, and the 

Metropolitan Police.   

 

Research: Bystander Experiences of Domestic Violence and Abuse during the 

COVID-19 Pandemic 

This research2 by the Wales Violence Prevention Unit in collaboration with the 

University of Exeter, explores the experiences and behaviours of bystanders to 

domestic abuse during the COVID-19 pandemic, to help inform policy and bystander 

intervention training programmes in light of the changes to daily lives brought about 

by COVID-19 restrictions. 

The research was featured on BBC Wales broadcast, radio and online.  The VPU hosted 

a webinar to mark its publication, with 145 attendees. 85% of post-webinar survey 

respondents rated the webinar as very good or excellent and 93% rated it as very or 

extremely helpful, with collaboration and information sharing mentioned positively in 

feedback. The Wales VPU have been invited to the European Network on Gender and 

Violence Conference to present the research. 

Health Needs Assessment: The Impact of COVID-19 on Children and Young 

People’s Experiences of Violence and Adverse Childhood Experiences 

This Health Needs Assessment3 outlines key considerations for those working with 

children and young people, including the need for early intervention, accessible 

information and continued sustainable funding for services supporting children and 

young people as Wales re-opens. 

 

The VPU hosted a webinar to launch the report, which was attended by over 150 

colleagues from health, policing, social care, education and the voluntary sector. The 

webinar included a panel discussion with leading experts including the Children’s 

Commissioner for Wales, the Director of ACEs, Criminal Justice and Violence 

Prevention for Public Health Wales and the Director of Media Academy Cymru.  

 

Communications and Engagement 

In 2021/22 the VPU has developed its approach to engagement and delivered 

innovative communication campaigns focused on violence prevention.  

 

Events 

Following a successful Violence Prevention Conference in early 2020, the VPU has 

mostly moved its events online as a result of the COVID-19 pandemic and associated 

restrictions. The VPU has hosted nine virtual events in 2021-22, on topics including 

County Lines and Exploitation, the impact of COVID-19 on children and young people’s 

experience of violence, and the impact of COVID-19 on bystander responses to 

https://www.bbc.co.uk/news/uk-wales-56074048
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domestic abuse. All events have been delivered through a public health approach lens, 

demonstrating to partners how those working in all areas of violence prevention 

activity can utilise this approach in their practice. Toward the end of 2021, the VPU 

were fortunate enough to host their second in-person event, in collaboration with the 

Hope Collective and Peer Action Collective Cymru. 

 

#SafeToSay 

The Wales VPU launched the first phase of their campaign #SafeToSay in June 2021. 

This pilot sought to encourage prosocial bystander responses toward individuals who 

demonstrate inappropriate and harmful behaviours in the night time economy. 

A post-campaign public survey found that 71% of the 265 respondents felt that the 

campaign helped people know how to intervene safely when they witnessed sexual 

harassment or violence. Of those who had seen the campaign whilst it was live, 44% 

felt the campaign helped them recognise sexual violence, 26% felt the campaign 

increased their confidence to take action and 42% felt the campaign provided them 

with the information they needed to take action.  

An evaluation of phase one is soon to be published and a second phase of the 

campaign is currently underway, following additional funding from the Home Office 

Safety of Women at Night Fund.  

#NotTheOne 

The VPU partnered with South Wales Police to educate young people in on the 

consequences of carrying a knife. From conversations with young people in areas 

where knife crime offences have occurred the most often in South Wales, feedback 

showed that those with concerns about knife crime would most likely report this to a 

teacher, parent, or trusted member of the community. 

The early-intervention campaign will educate 11-16 year old boys on the dangers and 

consequences of carrying a knife, by providing teachers, parents, and other trusted 

adults with an educational pack of information. 

As well as quizzes, lesson plans and fact sheets, the campaign materials include three 

videos which demonstrate the very real, dangerous and devastating consequences of 

carrying a knife. The ‘In Conversation’ series includes interviews with two victims of 

knife crime and the parent of a knife crime victim. 
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Introduction  
Welcome to the Wales Violence Prevention Unit’s 2021/22 Annual Report, which 

includes the highlights, achievements, challenges and impacts of our second full year 

of operation. We believe that the only acceptable level of violence in Wales is zero, 

and we work tirelessly with our community, statutory and voluntary sector partners to 

realise this ambition 

The Wales Violence Prevention Unit (VPU) is a small full time multi-agency team of 

dedicated professionals, which includes representation from health, police, 

community, and the voluntary sector. This team draws on significant support from 

more than 70 ‘associate’ or part-time members who represent more than 30 different 

organisations in Wales. Whilst the team has a broad variety of backgrounds and 

expertise, we operate with a single shared mission of preventing violence. 

Our overarching mission is to prevent violence in Wales through the implementation 

of a public health approach. This means that we seek to use evidence to better 

understand the nature, prevalence and causes of violence. We use this evidence to 

develop and implement interventions that are focused on addressing these underlying 

causes. We evaluate these interventions before scaling up, if appropriate, to help more 

people and communities across Wales.  

This year has seen a great many successes. We have published research on the impact 

of the COVID-19 pandemic on different types of violence, including youth violence and 

domestic violence.  Our research informs the work of the VPU as well as helping to 

inform a wider commitment to violence prevention across Wales. We have 

implemented a more diverse range of evidence-based interventions that have helped 

keep young people in South Wales safe. This includes work both delivered directly and 

commissioned by the VPU, as well as programmes implemented in partnership with 

other organisations, such as South Wales Police. This report provides detail of these 

approaches. 

This report provides an opportunity to reflect on the progress we have made this year 

and highlight some key priorities for 2022/3 and beyond. However, violence is still 

prevalent across all communities in Wales. As such, I consider this report shows 

positive progress towards a much longer overall mission. 

Jonathan Drake  

Director  

Wales Violence Prevention Unit 
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VRU Infrastructure Development  

Model, Governance and Accountability  

 

Figure 1: Wales Violence Prevention Unit Governance Structure 

The Wales Violence Prevention Unit (VPU) works on a four level operating model as 

follows, with the underpinning objective of advocating for a public health approach to 

violence prevention: 

(1) Aware: build awareness of public health approaches to violence prevention in 

Wales and act as a hub of expertise on violence prevention. This includes developing 

and disseminating knowledge of the evidence-base, theory, subject expertise, and 

local/national/ international best practice.  

(2) Advocate: for a public health approach to violence prevention, through VPU 

leadership on violence and vulnerability across Wales, and establishing violence 

prevention networks. 

(3) Assist: partners to use evidence to inform service delivery and enable multi-agency 

joint working in tackling violence in Wales, producing data analysis, convening 

partners and providing technical advice and support.  
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(4) Adopt: commission and fund interventions that prevent all forms of violence across 

Wales through a public health approach, by mobilising services, delivering 

interventions and conducting research and evaluation to assess practice.  

The VPU’s work is supported by violence surveillance, coproduction and evaluation. A  

VPU Oversight Board meets quarterly, with representation from Welsh Government, 

Public Health Wales, South Wales Police and Crime Commissioner and South Wales 

Police. This Board guides the VPU’s core business and budget and manages its risk 

register to ensure emerging risks can be mitigated against early and through a 

partnership approach. The Oversight Board also set strategic priorities and hold the 

Director accountable for delivery. 

The strategic direction of the VPU is overseen by the All Wales Violence Prevention 

Board. This Board brings together multi-agency senior leaders from a broad range of 

public and voluntary sector organisations, enabling the VPU to provide regular 

updates on progress in delivering its commitments set out in the ‘Serious Violence 

Fund’ Funding Application, and Response Strategy. The Board also operates as an all 

Wales forum to discuss and share good practice around the prevention of all forms of 

violence.   

Figure 2: Current VPU membership  
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The VPU has a growing body of associate members, including representation from 

Welsh Government, Department of Work and Pensions, the voluntary sector, health 

and social care and education. This structure better enables the Unit to co-ordinate a 

whole systems response to violence prevention by identifying opportunities for 

collaboration and providing a forum for partners to share best practice.  

 

 

To manage and streamline the work of the VPU, all members operate within one of 

three key delivery strands: public health, partners and providers and operational 

response, and work across the three strands is monitored through a detailed 

programme plan to track progress, set milestones and align work where appropriate. 

This structure assists in clarifying reporting lines, ensure skills of all members are 

utilised effectively, and incorporating a public health approach by ensuring research 

and analysis is translated into operational practice. This structure also ensures the 

VPU’s delivery plans are informed by, and where appropriate, incorporate the breadth 

of work taking place across Wales by partners. Full-time and associate members meet 

monthly to provide key updates and opportunities to collaborate on work. Highlights 

from these discussions are then taken to the Oversight Board and All Wales Violence 

Prevention Board. This enables a thorough and inclusive review and monitoring of 

delivery plans in response to serious violence.  

In March 2020, the VPU acquired its own office space to support multi-agency working. 

Following lockdown announcements, the VPU full-time team moved to home working, 

whilst many of our providers and partners continued to work in their normal 

workplaces as key workers. Many providers commissioned by the VPU needed to utilise 

non-face to face methods to continue to provide a service to clients. Whilst technology 
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enabled services to continue, as lockdown restrictions lifted, full-time team members 

are now utilising hybrid working and providers have resumed face to face contact with 

clients where appropriate.  

Local Partners 

The VPU supports and work alongside local partnership structures, with a particular 

focus on Community Safety Partnerships (CSPs). This is to help ensure that strategic 

responsibility for work around health, education, safeguarding and communications, 

in relation to violence prevention, is embedded within the relevant structures, enabling 

a whole-systems response to violence prevention. The importance of VPU 

representation at all CSP meetings across South Wales is widely recognised, allowing 

key partners to be regularly updated on work streams. Representation at these 

meetings also enables the VPU to inform strategic decision making at a local level, 

based on evidence of need through the VPU’s analytical and research products, to 

guide action and develop evidence-informed preventative action. 

The proposed Police, Crime, Sentencing & Courts Bill will place a new duty on public 

sector bodies, ensuring they work together to address serious violence, and will further 

augment the role of the VPU in assisting community safety partnerships, placing an 

emphasis on prevention through a multi-agency approach. Indeed, progress is already 

being made. Many of the provisions contained within the Bill are key elements of the 

strategic needs assessment and response strategy, including agencies across different 

sectors to work collaboratively, share data and information, and put in place plans to 

prevent serious violence; ensuring that serious violence is an explicit priority for CSPs; 

and, providing flexibility so that organisations can work together in the most effective 

local partnerships. 

In addition to our work with the CSPs, the VPU and our partners are delivering a range 

of interventions and multi-agency arrangements to reduce and prevent violence, and 

to take a holistic child-centred approach to children and young people involved/at-

risk of involvement in violence. The VPU has funded a host of interventions at a 

primary, secondary and tertiary level, which includes interventions that target the root 

causes of violence and offer support at what is considered a ‘teachable moment’. These 

interventions sit within a system that has established a range of approaches to target 

violence; one such approach is ‘Contextual Safeguarding’, which considers the role and 

risks of extra familiar harm in the safeguarding of children and young people, requiring 

professionals to actively take steps to change those contexts.  

In identified hotspot areas, multi-agency meetings have been established, working 

within a Contextual Safeguarding framework, recognising and responding to the 
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individual needs of young people that have been identified by partners (including 

South Wales Police, Community Safety, Youth Offending and third sector 

organisations) providing, or facilitating access to, specialist support services in relation 

to vulnerabilities, such as substance misuse, mental health, homelessness and violence. 

There is also a focus on identified hotspot locations and peer groups, providing 

targeted outreach activity. 

Data Sharing and Development of Strategic Needs Assessments  

A multi-agency approach between health organisations and police has been 

established in South Wales since 2015, known as the Violence Surveillance System, 

with data sharing agreements in place, between Public Health Wales, South Wales 

Police, Welsh Ambulance Service Trust, and the three Health Boards operating within 

the South Wales Police area (i.e. Cardiff and Vale University Health Board [UHB], 

Swansea Bay UHB and Cwm Taf Morgannwg UHB).  This system helps agencies 

establish a picture of the level and nature of violent incidents within the South Wales 

Police area, and enables us to:  

 monitor violence trends over time; 

 understand where the violence hotspots are; 

 identify what days, times and locations violence is more prevalent; and, 

 identify the population groups most at risk of violence victimisation and 

perpetration. 

 

As a Unit, we are now responsible for the management and development of the 

Violence Surveillance System. At the start of the COVID-19 pandemic, we used this 

system to produce monthly violence monitoring reports, using data sources from 

across Wales. These reports shared intelligence on the on-going impact of COVID-19 

response measures on violence across Wales. This has helped us and our partners 

understand and respond to all forms of violence during the pandemic, with the aim of 

reducing the risk of hidden harm by providing clear recommendations on how to 

manage emerging and actual risks and threats. The violence monitoring reports, now 

produced on a quarterly basis, remain as part of our function to partners. The 

continued and regular analysis of data from key violence prevention indicators enable 

trends, patterns and hotspots to be monitored, and support partners to initiate data-

led prevention and response measures to inform violence prevention policy and 

practice. 

We are currently developing the Violence Intelligence for Prevention (VIP) Hub, which 

will bring together data from multiple sources including emergency department 
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assault attendance and hospital admissions, police reported crime data, ambulance 

service call-out data, and walk-in centre data from across Wales. This enhanced system 

will provide a comprehensive representation of the epidemiology of violence at a local 

and national level in Wales, support the profiling of communities at-risk of violence 

and provide a multi-agency platform where routinely collected data is used to measure 

the impact of policy and other interventions. Ultimately, the VIP Hub will be an 

invaluable, interactive tool for us and our partners, to enable localised solutions to 

prevent violence in Wales. 

Where feasible, the hub will include information on local violence prevention activity 

and signpost users to external sources (e.g. information on the evidence of violence 

prevention interventions; government and other partner strategies).  

 

 

 

 

 

 

 

 

 

 

Throughout 2021/22, the VPU has continued to develop it’s violence surveillance 

system. Working with partners across Wales the VPU has remained focused on the 

implementation of data sharing to feed in to the VIP Hub, by enhancing the current 

data sharing agreements the VPU holds with police forces to include a wider range of 

demographic and violence related crime data. In addition, the VPU has established 

data sharing agreements with all seven Welsh Health Boards to provide quarterly data 

on Female Genital Mutilation (FGM). 

As of March 2022, all Wales Police Data has been integrated within the system, and 

workshops have taken place with Community Safety Partnerships in Swansea and 

Cardiff to familiarise them with the system and provide an opportunity for feedback. 
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Further workshops have taken place with relevant partners, and we anticipate the 

system will be officially launched in spring 2022. 

The data has been used to inform the Strategic Needs Assessment (SNA) of Serious 

Youth Violence in South Wales, with an analysis of the data over the past five years 

(January 2017-December 2021) to provide an understanding of the current levels of 

violence within South Wales, and how this has compared to previous years to identify 

any changes that may have occurred (e.g. changes to prevalence and nature of 

violence by age and sex).   

The SNA captured data from a variety of sources, including health boards across South 

Wales, Police Forces within Wales, Welsh Ambulance Service Trust, Office for National 

Statistics, Crime Survey for England and Wales, and Welsh Index of Multiple 

Deprivation to produce a more sophisticated picture of the nature of violent crimes, 

those who perpetrate them and of the victims. This data was supported with academic 

literature on the risk and protective factors, our research on the cost of violence to 

health care systems in Wales, and qualitative data available from focus groups with 

young people. 

The SNA provided the VPU with a more comprehensive understanding of youth 

violence at a local level, providing partners with a cross-agency perspective, and 

highlighting the reoccurring nature of violence among individuals. The SNA 

demonstrated that for many forms of serious violence assessed, perpetrators often 

have a history of committing offences. The SNA demonstrated high levels of 

recidivism.  

Viewing the data from socio-ecological perspective provided a unique insight into the 

factors that may be influencing the levels of violence in Wales, allowing us to draw 

links between known risk factors and violence for individuals and their communities in 

South Wales. Furthermore, the focus groups with young people provided context to 

the data, and a deeper understanding of local issues and the impact this is having on 

levels of violence. This information has allowed us to have a more informed 

understanding of the work we need to deliver in Wales to reduce violence, and 

ultimately prevent it, while highlighting areas where we need to further enhance our 

knowledge and understanding of violence and the people it affects (e.g. violence 

among minority ethnic groups).  

The learning from the SNA will be used to inform the development of a Youth Violence 

Strategy, and it has helped to inform the development of a new analytic tool, referred 

to as RFG+ (Recency, Frequency, Gravity, plus professional judgement). This system 
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has been developed to identify perpetrators of serious youth violence, and those at 

risk of becoming involved through gateway offences (e.g. anti-social behaviour). An 

algorithm has been developed, using the learning from the SNA and academic 

literature, that can allow the VPU and partners to identify high risk perpetrators, 

identify the perpetrators who are escalating in risk, understand how the risk changes 

over time and following certain events (e.g. incarceration, Multi Agency Risk 

Assessment Conferences (MARACs)). While this tool is still in development, it has the 

potential to be used across a number of business areas within policing and offender 

management, as well as partner agencies, and can allow for the early identification of 

people at risk of becoming involved in serious violence.     

The VPU is currently undertaking a Violence in North Wales SNA in partnership with 

Betsi Cadwaladr University Health Board, North Wales Police, CSPs and partners to 

provide a baseline assessment of violence across North Wales. The SNA will help to 

inform the strategic planning of violence prevention activity in North Wales. 

 

Cultural and Financial Sustainability of VRU Operations  

To be successful in its mission of preventing all forms of violence in Wales, a whole 

systems approach is required, together with the recognition from all partners that 

systems change will not be seen overnight.  Therefore, a significant amount of planning 

and preparation has been delivered by the VPU to ensure its cultural and financial 

sustainability post the agreed funding allocation from the Home Office.   

Updates and briefings have taken place with the First Minister, Chief Whip and Welsh 

Government Deputy Directors on the role and function of the VPU owing to the 

significant cross cutting nature of violence prevention. To assist in these discussions, a 

Top 10 list of Welsh Government policy/priority areas were identified where effective 

violence prevention can have a positive impact on delivery. This includes impact on 

VAWDASV, Community Cohesion, Wellbeing of Future Generations, ACES, 

Homelessness, COVID-19 Response and Recovery, substance misuse, and the 

Abolition of Defence of Reasonable Punishment Bill.  Similar engagement has taken 

place with Police Forces and Police and Crime Commissioners in terms of opportunities 

for better reach of the VPU outside South Wales itself. Progress will continue to be 

made in 2022/3 in this regard. 

To ensure its cultural sustainability, the Unit has also delivered a substantial amount of 

work to ensure it is a recognised brand throughout Wales and beyond. A key part of 

the external communications plan has focused on sharing good practice and learning 
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on a public health approach to violence prevention, to equip professionals, 

practitioners and service providers in Wales in utilising this approach in violence 

prevention activity. An example of this can be seen in the anti-knife crime campaign, 

#NotTheOne, which has been co-produced by the VPU and South Wales Police. The 

VPU Communications Lead worked with the South Wales Police campaigns team to 

ensure the campaign took a public health approach during its development, through 

research, focus groups and testing. The campaign has been very well received by 

partners, including service providers and partner Violence Reduction Units. The VPU is 

also supporting an evaluation of this campaign, to better understand its efficacy and 

the potential to further develop and/or upscale the campaign to other police forces in 

Wales. Details of the external communications success measures can be found in 

section 4.3 Progress against locally defined success measures and Theory of Change. 

Following a successful Violence Prevention Conference in early 2020, the VPU has 

mostly moved its events online as a result of the COVID-19 pandemic and associated 

restrictions. The VPU has hosted nine virtual events in 2021-22, on topics including 

County Lines and Exploitation, the impact of COVID-19 on children and young people’s 

experience of violence, and the impact of COVID-19 on bystander responses to 

domestic abuse. All events have been delivered through a public health approach lens, 

demonstrating to partners how those working in all areas of violence prevention 

activity can utilise this approach in their practice. Toward the end of 2021, the VPU 

were fortunate enough to host their second in-person event, in collaboration with the 

Hope Collective and Peer Action Collective Cymru. This event formed part of the 

Hackathon series and more detail can be found in section 4.2 Community and Youth 

Engagement.  

The VPU has also implemented a Serious Violence Prevention Champions Network in 

partnership with South Wales Police and British Transport Police, to support the 

implementation of a public health approach to violence prevention in the police 

service. In excess of 60 Champions have been recruited. In 2021/22 the VPU revisited 

the Terms of Reference for the Champions Network, revising the membership to focus 

on problem solving supervisory officers from Neighbourhood Policing Teams, 

Integrated Offender Management and Community Safety Partnership teams across the 

three Basic Command Units. The Programme aims to provide Champions with the 

knowledge and resources to promote a public health approach across policing, 

allowing a whole system approach to preventing violence. The network also provides 

a forum for officers to share best practice and concerns to inform the VPU’s work. The 

VPU’s broad range of members will provide a hub of expertise for the Champions, 
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providing knowledge and skills to support officers in furthering violence prevention 

initiatives within their area.  

Delivery  

Delivery of Prevention Strategy and Our Interventions 

The Wales Violence Prevention Unit was established in 2019 with a clear focus: to 

prevent violence in Wales through a public health approach. Violence among young 

people is too often seen as an inevitable part of human life. Events that are responded 

to rather than prevented. From the start, it has been our mission to challenge this 

notion in Wales; a public health approach shows that violence can be predicted and 

prevented like any other health problem.  

The Youth Violence Prevention Strategy developed by the VPU in 2020 was designed 

as a framework for the prevention of youth violence in South Wales, intended primarily 

for policy makers and professionals working on preventing and responding to serious 

youth violence. It is designed to empower individuals, communities and organisations 

to take a public health approach to violence prevention, with the support and 

leadership of the Violence Prevention Unit. The framework guides the implementation 

of a whole systems approach to violence prevention informed by the work of multi-

agency partners, academics, and those with lived experience.  

Already we are seeing changes in the way violence is perceived and responded to 

amongst our Welsh partners. Our Year One Evaluation indicated that the VPU had 

begun to create system-level changes in violence prevention, encouraging 

organisations to focus upon violence prevention as a public health issue. Our Year Two 

Evaluation demonstrates how we have built upon this success by now influencing 

sustainable change through embedding a public health approach to violence 

prevention across the system. 

Whilst we are pleased with progress, there is still much to do, with violence very much 

prevalent across all communities in Wales. This refresh of our 2020-23 Strategy focuses 

on the steps we will take to deliver the final year of our first Strategy. What is more, 

this refresh acts as a foundation for us to develop our Youth Violence Prevention 

Strategy, which will be co-produced with Peer Action Collective, a network of young 

people, who are designing and conducting research about young people’s experiences 

of violence. 

 With this in mind, we have drawn a focus to five priorities; co-production, reducing 

inequality, engaging with education, partnerships for prevention and evaluating our 
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impact. These priorities, delivered through our ten ways of working, will ensure we 

continue to deliver sustainable change, supported by co-produced solutions for 

people in Wales. 

Our Vision & Mission    

Our vision is a Wales in which young people and their communities are able to thrive, 

free from violence and the fear of violence.  

Our mission is to prevent violence in Wales through the implementation of a public 

health approach to violence prevention.  

Our Strategic Priorities for 2022/23  

Our 5 strategic priorities for this year include:  

1. Coproduction 

Empowering young people and professionals to work together to develop solutions 

to youth violence in Wales. We are on a journey – developing our skills and knowledge 

in coproduction. We have made great strides (and learned a lot in 2021) and we hope 

to build on this learning in 2022, particularly through the development of our new 

Youth Violence Prevention Strategy.    

2. Reducing inequality 

Violence is both a cause and a consequence of inequality. Tackling these root causes 

of violence and abuse, including sexism, racism, socio-economic inequality, and 

unequal access to services, education and employment, as well as promoting equality 

and diversity is a key priority for the Wales Violence Prevention Unit (VPU). In the next 

year, we will improve our understanding of disproportionate access to services, 

support the representation of marginalised voices, and lay the foundations to tackle 

the root causes of violence.   

3. Engaging with education 

Education is a key partner in preventing and improving responses to youth violence. 

In 2022, we want to improve our engagement with local and strategic education 

partners to promote inclusion, prevent violence within and outside of schools, and 

support equitable access to education-related opportunities.  

4. Partnerships for prevention 

To tackle violence effectively, we must work in partnership to take a contextual and 

multi-agency approach. As the VPU, we build local and national partnerships, and can 

support partners with the tools and knowledge (including data and evidence) to be 

effective partners in the prevention of violence. In 2022, we will continue to support 
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violence prevention partnerships, including preparing local partnerships for the 

upcoming Serious Violence Duty.  

5. Evaluating our impact 

We want to know exactly which interventions are effective in preventing violence, and 

what impact they’re having. Over the last three years, we’ve made great progress in 

evaluating local and national violence prevention efforts. We want to improve this even 

further in 2022, ensuring that violence prevention interventions are underpinned by 

robust evaluation, and encouraging the publication of the evaluation findings to build 

the evidence base for violence prevention.  

Our Approach 

The VPU is a small team with a big impact. In the last two and half years, our job has 

been to establish and develop the VPU’s approach; translating our knowledge of a 

public health approach, to delivery in practice. Fundamentally, all our work takes place 

in partnership. This prevents silo working and means that the focus of our work 

remains concentrated on what really matters – preventing violence experienced by 

children and young people. To embed our approach, we have developed ten ‘ways of 

working’ which, for us, describe and underpin a public health approach to violence 

prevention. They are:   

1. Coproduction and children’s rights 

Coproduction provides a vehicle by which children and young people can exercise 

their right to have their voices heard in matters that affect them.  

2. Empowerment 

Empowerment means people and communities having power and control over their 

own lives and actions.  

3. Prevention and early intervention 

We can prevent violence before it occurs, and respond more safely and effectively 

when it happens to prevent future harm. 

4. System leadership 

We share a collective responsibility to create systemic change to protect the most 

vulnerable people and communities across Wales. 

5. Reducing inequalities  

Violence is a cause and a consequence of inequality. We want to better understand 

disproportionate rates of violence and access to services, amplify the representation 

of marginalised voices, and tackle the root cause of violence by reducing inequality.   

6. Data analysis and epidemiology 
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We use multi-agency data analysis to understand patterns and trends in violence so 

that it can be predicted and prevented in the future.   

7. Partnership working  

We work with a broad multi-agency partnerships with specialist experience of 

preventing and responding to violence in Wales.  

8. Research and evaluation 

We work to improve knowledge about violence, and build the evidence base for 

violence prevention.   

9. Trauma-informed 

This includes being person-centred, empowering the young person, and promoting 

opportunities for wellbeing, healing and recovery.   

10. Place-based  

Effective prevention efforts engage people across many different environments, where 

people live, work, learn, socialise and play. We engage people where they are.  

 

In response to the existing and escalating levels of serious youth violence within Cardiff 

and Swansea, the VPU has commissioned the following primary, secondary and tertiary 

interventions thus far. Examples of these interventions are as follows:   

NHS Violence Prevention Team 

The NHS Violence Prevention Team consists of two members of staff; a qualified Nurse 

and an Advocate who are supervised by the Head of Safeguarding (post gifted to 

support this intervention by the Health Board). The team is based within the University 

Hospital of Wales, Cardiff, which is Wales’ busiest ED and recently established as a 

Major Trauma Centre.  

 

The Violence Prevention Team aims to increase the reporting of ‘violence with injury’ 

incidents to the police, enhance safeguarding responses within the hospital, and 

support patients. More specifically, the team deliver advice, support and guidance to 

patients who have experienced violence with injury, with the aim of engaging with 

those injured whilst they are in hospital, and to promote movement away from 

lifestyles encased in violence by encouraging engagement with services.  

Furthermore, the Violence Prevention Team seek to support patients to engage with 

community services, to enable longer-term follow-up support, and to address the 

wider needs of the patient. The primary referring agency is the Action for Children 

Side-Step programme, an early intervention service working with 11-18 year olds on 

the cusp of being involved in Serious Organised Crime (SOC). The service provides 

intensive one-to-one support, peer mentoring, education and employment training. 



20 
 

The VPU has commissioned Action for Children to allocate a hospital case worker to 

respond to referrals from the Violence Prevention Team for individuals aged 11-30 

years old. The case worker provides a rapid response to referrals, delivers targeted 

support and acts as a navigator, signposting to appropriate community services and 

engaging with statutory services. Between April and December 2021, the NHS Violence 

Prevention Team engaged with 749 patients, and between July and December 2020, 

30 individuals have received intensive, 1:1 support from the Action for Children 

caseworker. 

 

During this reporting period, the VPU has been awarded three-year funding from the 

Home Office Teachable Moments Interventions Grant and Youth Endowment Fund to 

establish a new Violence Prevention Team (consisting of a qualified nurse and an 

advocate) at Morriston emergency department, Swansea, with a dedicated full time 

support practitioner will be employed by Media Academy Cymru (MAC) to receive 

referrals from the Violence Prevention Team to provide longer-term, intensive, 

community-based follow up support. In response to growing levels of youth violence 

in Cardiff, the additional funding has also enabled us to expand existing provision by 

funding an additional caseworker and a dedicated mental health caseworker as part 

of the Action for Children hospital team in Cardiff.  

St Giles Trust 

St Giles Trust work with young people identified as ‘at–risk’ of violence involvement, 

to engage them in support. Timely interventions are delivered by a dedicated St Giles 

Early Intervention and Prevention Worker across Swansea and Neath Port Talbot, at a 

“teachable moment” when a young person is most likely to engage with intensive, 

tailored support. They also identify opportunities to support the families of young 

people who have been identified at risk of being drawn into crime, where appropriate. 

The nature of interventions delivered vary according to the identified needs of the 

client. Interventions can be activity based (e.g. support to attend appointments), and 

focused one-to-one work which encourages young people to consider choices and 

consequences, and make positive changes. Between April and December 2021, St Giles 

Trust have supported 29 individuals through this work. 

 

Crimestoppers 

The VPU has provided funding to enable Fearless to recruit dedicated caseworkers to 

target identified serious violence hotspot areas in Cardiff and Swansea. The roles have 

focused on building partnerships with key agencies at a local level, identifying and 

responding to opportunities to deliver Fearless sessions to children and young people 
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within both education and community settings. The sessions are interactive workshops 

covering key issues such as child criminal exploitation, drug running and knife crime. 

The caseworkers also provide training to better equip professionals in identifying and 

responding to signs and disclosures from the young people they work with. Between 

April and December 2021, the Fearless team engaged with 6031 children and young 

people and 245 professionals. 

Media Academy Cymru (MAC) – Braver Choices 

Braver Choices is a knife crime project delivered by MAC, which has worked to ensure 

young people in hotspot areas in Swansea who are using, or on the periphery of using, 

knives and other offensive weapons will have a fast-track bespoke, strengths based 

intervention with a qualified Youth Worker. This includes safeguarding and supporting 

change through a cognitive behavioural approach, underpinned by an assessment 

from the Cerridwen Violence Intervention and/or asset +. The children and young 

people often have multiple and complex needs which are identified and addressed, 

including negative peer association, poverty, and involvement in the criminal justice 

system through drugs or violence, which increases the risk of child exploitation, injury 

and mortality. Between July and December 2021, the Braver Choices project has 

supported 88 individuals.  

Media Academy Cymru (MAC) – Parallel Lives  

The Parallel Lives programme is for children (aged 10-16 years) and parents where 

adolescent to parent/carer violence (APV) has been identified within in the home, there 

are professionals involved with the family and both parties wish to make positive 

changes. The Programme works separately with each cohort in groups before bringing 

them back together to develop a plan of action to help improve communication at 

home and reduce conflict. Parallel Lives is a four-week programme which commences 

following an initial one-day workshop to assess the needs of the family. The sessions 

are activity based and focus on communication, emotional literacy, positive parenting, 

cognitive functioning, active listening and creative writing. Activities include the use of 

personal development stars, face-to-face conferencing and writing letters to each 

other to develop skills that can be translated back in the home underpinned with 

theory. Parallel Lives consists of restorative interventions for families who are 

experiencing APV and has adopted a holistic multi-agency approach to APV.    Between 

April and December 2021, the Parallel Lives programme has engaged with 98 families.   
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Swansea Early Intervention and Prevention Outreach Coordinator, 

Swansea Council Contextual Safeguarding Team 

The Early Intervention and Prevention Outreach Coordinator, working within Swansea 

Council’s Contextual Safeguarding Team and Evolve Youth Service, coordinates and 

provides a detached and outreach youth work presence, alongside access to specialist 

support services across identified hotspot areas in Swansea by: 

 Providing a flexible agile team to work during the day, evening, night, weekdays 

and weekends to provide a ‘Go Low, Go Slow’ approach, working with young 

people to provide street based preventative and early intervention work where 

young people are at risk of youth violence, criminal exploitation, carrying 

weapons, county lines and gang involvement. 

 Building relationships, providing information, assistance and gathering 

information on the needs and experiences of the young people in their locality, 

informing the development of a responsive service to be co-designed with 

partners and young people.  

The Coordinator works within the local contextual safeguarding framework in Swansea 

via the CMET Panel (Missing, Exploitation and Trafficking); a multi-agency meeting, 

meeting on a fortnightly basis, recognising and responding to the individual needs of 

young people that have been identified by partners (including South Wales Police, 

Community Safety, Youth Offending and third sector organisations) providing, or 

facilitating access to, specialist support services in relation to vulnerabilities such as 

substance misuse, mental health, homelessness and violence. It also focuses on 

identified hotspot locations across Swansea, providing targeted outreach activity. A 

number of multi-agency, cross-sector meetings over the past year have identified that 

vulnerabilities of these kind are closely linked to criminal exploitation, concerns around 

carrying weapons and new emerging issues around young people identifying as being 

in a “gang” in the area.  

Between April and December 2021, the Swansea Early Intervention and Prevention 

Service has engaged with 352 young people.  

Cardiff Engagement and Early Intervention Coordinator 

The Cardiff Engagement and Early Intervention Coordinator has worked in partnership 

across Media Academy Cymru (MAC) and the Youth Justice Service Early Help and 

Prevention team to engage innovatively and creatively with young people identified 

as at risk of transitioning from a group of peers engaging in low level-anti social 

behaviour into an established gang, with the aim of developing effective ways of 

working that would address the issues highlighted by the research. This includes 
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working closely with CYP and community pioneers in a variety of ‘hotspot’ areas of 

violence in Cardiff to build direct links with communities of CYP at risk of negative peer 

groups.  

The themes explored through this work have included low-level peer to peer violence, 

territorialism and peer pressure, motivational drivers for CYP in the areas, community 

disrupters as part of a wider contextual safeguarding methodology, with a key element 

of the project being to engage with primary care givers, the youth service, education, 

community groups and early help in children’s services. 

Between April and December 2021, the Cardiff Engagement and Early Intervention 

Coordinator has engaged with 32 young people. 

Home Office Teachable Moments Custody Intervention  

During this reporting period, the VPU has been awarded additional funding from the 

Home Office Teachable Moments Intervention Grant and is working with Media 

Academy Cymru (MAC) to deliver a new pilot Custody Suite Interviewing (CSI) 

programme in police custody suites across South Wales that complements and 

supports the work of youth justice services (YJS). The intervention is initiated by a 

qualified youth worker, with a strengths-based motivational interview within the 

custody suite. This 40-minute brief intervention will start the relationship for post 

custody work. Where the child / young person (CYP) does not meet YJS thresholds 

(released under investigation or no further action), the caseworkers take primacy and 

engage the CYP with direct case work in the community where increased risks are 

identified or help requested. The caseworker works with the CYP over a period of up 

to 6 months to continue the momentum on the road map to change and will also 

continue to support, addressing needs to divert them away from any statutory 

referrals. An average intervention will be 2 months.   

Since its inception in September 2021, the Custody Suite Interviewing programme has 

engaged with 266 young people.  

Community and Youth Engagement 

The voice of the community is a powerful motivator; the importance of this continues 

to be reflected throughout the development and operation of the VPU. We seek to 

ensure meaningful and regular dialogue with the community that supports legitimate 

opportunities to help shape services, inform decision-making and contribute to the 

development of awareness raising and training, in a bid to create more supportive and 

resilient communities.  
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As outlined within our Prevention Strategy, one of our key priorities for 2021/22 was 

to coproduce our work with communities and those with lived experience of violence 

in Wales. The VPU aims to provide a mechanism for people, particularly those with 

lived experience of serious violence, to be heard and influence issues that affect them, 

shaping the development and delivery of a spectrum of services that are both reflective 

of need and available at the earliest opportunity.   

During this reporting period, the VPU has made progress in the following areas: 

Media Academy Cymru Peer Action Collective 

The VPU is collaborating with the Peer Action Collective (PAC); a group of peer 

researchers aged 16-25, funded by the Youth Endowment Fund and employed by a 

third sector provider, Media Academy Cymru (MAC). The PAC team consists of 12 peer 

researchers from across Wales and a project co-ordinator, who develop focused pieces 

of coproduction work, engaging and motivating young people into discussions on 

society and the communities in which they live, with the aim of inspiring positive 

change and long-term solutions to youth violence. Members of the PAC team will form 

our newly established ‘Strategy Advisory Board’; with the aim of coproducing the new 

Wales Youth Violence Prevention Strategy.   

The Hope Collective Event 

Towards the end of 2021, the VPU and the Peer Action Collective hosted an event on 

behalf of the Hope Collective for young people at the Principality Stadium, Cardiff. The 

Hope Collective is a joint enterprise of leading organisations with shared values from 

across the United Kingdom, established as part of the 20th anniversary legacy 

campaign for Damilola Taylor. The event in Cardiff brought together young people 

from across Cardiff to discuss the challenges and issues within education and 

employment through a youth violence lens, with a solutions-based approach. The Peer 

Action Collective developed and facilitated workshops throughout the day, which will 

inform the future development of the VPU.  

Youth Endowment Fund (YEF) Neighbourhood Fund 

The VPU is informing and supporting the work of the YEF Neighbourhood Fund which 

will focus on serious violence hotspot areas in Cardiff, with a focus on Butetown and 

Grangetown, working with residents to co-design approaches to address specific 

challenges within communities, with a focus on serious youth violence. 



25 
 

National Youth Advocacy Service (NYAS) All Wales Steering Group 

One of the key objectives of this national steering group is to consider a child right’s 

approach to policing. In 2021, a sub-group was established, chaired by a representative 

of the VPU, with the aim of: 

 Considering what a national framework for a child’s rights approach to policing 

could look like, in line with the children’s rights framework developed by the 

Children’s Commissioner for Wales and the National Police Chief’s Council 

National Strategy for the Policing of Children and Young People. 

 Gaining a clear awareness and understanding of current activity and good 

practice across Wales, and areas where this could be strengthened. 

 Ensure the participation of young people throughout the process.  

The VPU will continue to support the work of the children’s rights approach to policing, 

both at a local and national level, to support and inform the development of a national 

framework for Wales, and to work with partners to develop a collaborative and 

consistent approach to engagement and coproduction with children and young 

people across Wales. 

Existing engagement structures 

The South Wales Police and Crime Commissioner has a robust communications and 

engagement strategy in place, including the following engagement mechanisms that 

the VPU has been able to utilise and benefit from: 

Policing Accountability & Legitimacy Group (PALG)  

This group consists of people from relevant partner organisations that can assist the 

Commissioner in his scrutiny role by providing a critical friend perspective on policing 

policy and practice. The views of this Group have been utilised at key points during the 

development of the policing element of the VPU.   

Young Voices Conversation  

The Young Voices Conversation aims to provide an open forum for young people living 

in South Wales ages 11-25 years, to speak with the Police & Crime Commissioner and 

South Wales Police about policing and community safety. This forum enables the 

Commissioner to have a conversation with young people about their views of policing, 

concerns in relation to crime and anti-social behaviour and identify some opportunities 

in which they can work with the Commissioner to improve services. ‘Young Voices 

Single Point of Contacts (SPOCs’) have been identified, who will be the main point of 

contact for each BCU in South Wales in terms of maintaining oversight of youth 

engagement activity taking place and ensuring that feedback captured from activities 
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with young people are fed back into the main ‘young voices conversation’ forum. 

Through this mechanism, the VPU is able to speak to young people about their lived 

experiences within their communities, and what they identify as being priority areas 

for action and approaches that they feel will be effective to tackle these issues.  

The Violence Prevention Unit Director has attended each Young Voices session with 

young people where Violence has been a key topic for discussion. As a direct result of 

this, the VPU has: 

 Changed the way we engage with social media platforms, making more use of 

Instagram and Snapchat for example 

 Received training from the Children’s Commissioner for Wales Team and used 

this to conduct a gap analysis of our programme plan to a ‘Childs Right 

Approach’. This gap analysis is completed and informing our programme plan 

in 2022/3.  

 Content from the sessions in relation to young people’s concerns about knife 

crime was used to inform a significant communication campaign on knife crime, 

conducted by South Wales Police and co-produced with the VPU.  

(#NotTheOne) 

 Content from the sessions in relation to young people’s concerns about sexual 

harassment were used to inform a significant communication campaign on 

sexual harassment in the night time economy conducted by the VPU 

(#SafeToSay) 

 

Successes and Barriers to Delivery  

COVID-19 has continued to have an impact on service delivery throughout 21/22, 

particularly in terms of the ability of providers to engage in face-to-face contact to 

deliver interventions and diversionary activities, although this has been less of an 

impact than during the full lockdowns of the preceding year. Likewise, through our 

violence monitoring reports and health needs assessment, the VPU team have 

highlighted significant concerns with the impact of lockdowns and school closure and 

disruption on children and young people (Creswell et al., 2021). 

However, the team have also noted improvements in engaging with some 

stakeholders through online working, particularly where there is a significant 

geographical distance, where meeting in person would be difficult. We believe that 

this has opened up significant new opportunities for the VPU, which we have 

http://www.nottheone.co.uk/
http://www.safetosay.wales/
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capitalised upon through the delivery of successful online training and webinars, and 

engagement with partners across the UK. 

In many circumstances providers have been able to adapt the way their services are 

delivered, minimising impact through greater use of technology. However, in some 

circumstances, this has provided more of a challenge. For example, in some cases, it 

has proven difficult for the NHS Violence Prevention Team to engage with patients 

following discharge from emergency departments (ED) due to the lack of support 

services being delivered in a supportive physical environment. Client engagement over 

the phone is not always suitable, either due to safety issues or accessibility. 

However, the restrictions posed by COVID-19 have also continued to provide some 

opportunities. The NHS Violence Prevention Team have been encouraging staff to ask 

each and every patient (over 16 years of age) that attends the ED routine domestic 

abuse questions using the Ask & Act process. As a result of this approach, disclosures 

of domestic abuse have increased by 133%. It is highly likely that some of the success 

of this scheme can be attributed to the requirement for patients to attend 

appointments alone. Furthermore, earlier in the year this approach uncovered an issue 

of increasing levels of victims of domestic abuse amongst the under 18’s, an issue that 

was not evident from police data alone. The VPU worked with local safeguarding 

boards to raise and action this issue. 

The lack of sustainable funding models to date and adequate notice periods can 

pose a significant barrier for our service providers, particularly when considering safe 

exit strategies from support plans for vulnerable individuals, and also in relation to 

recruitment and retention of highly skilled, experienced staff.  

Partners have identified the following gaps in service provision, particularly in Cardiff: 

 Trauma-informed emotional support for individuals who do not need meet the 

threshold for intensive support from mental health support services  

 Interventions that support individuals aged 25 and over  

 Probation services have also raised concerns of a significant gap in provision 

and support for young people aged 18-25 who are transitioning from youth to 

adult services.   

Impacts and Performance  

Local Evaluation Progress and Next Steps  

The VPU are committed to ensuring that violence surveillance, research and evaluation 

underpins all activity, and that evaluation is embedded in its culture to ensure a 
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consistent evidence-based and data-led approach.  The VPU have invested a resource 

and capacity into developing and disseminating evidence and is committed to 

embedding evidence-based practice into violence prevention initiatives.  

A total of three interventions are undergoing an evaluation this year, in addition to the 

whole-system Wales VPU evaluation. These include the NHS hospital-based Violence 

Prevention Team, Action for Children Side-Step programme hospital case worker, and 

the Violence Surveillance System. These were chosen for evaluation because of their 

potential to impact on population health at scale (i.e. the Violence Surveillance 

System), or because of their unique status as an innovative pilot project with wider-

national interest (i.e. the NHS Violence Prevention Team).  

There are five interventions/commissioned services that are not formally undergoing 

evaluation. This includes the HMPPS Violence Prevention Team, Crimestoppers’ 

Fearless Youth Workers, St Giles Trust’s Mentoring Programme, Media Academy 

Cymru’s Knife Crime Project and Media Academy Cymru’s Parallel Lives Programme. 

These interventions are not currently undergoing formal evaluation because they are 

still in development (and have plans for future evaluation), or there is an existing 

evidence base for these interventions.  

In 2021/22 the VPU commissioned Liverpool John Moores University (LJMU) Public 

Health Institute (PHI) to carry out an independent evaluation to explore the processes 

and short-to-medium term outcomes of the Unit for a second year. A process and 

impact evaluation has been completed to assess the VPUs progress towards achieving 

a whole systems approach to violence prevention, as well as the Wales Violence 

Surveillance System (WVSAS).  

The VPU commissioned the first independent evaluation of the WVSAS, which was 

published in September 20214. The evaluation found that since the Violence 

Monitoring Reports began in April 2020, the number of agencies contributing data has 

increased from five to 22, indicating enhanced collaboration enabled by the WVSAS. 

In the evaluation, 90% of survey respondents agreed that through its Violence 

Monitoring Reports, the VPU is facilitating multi-agency data sharing for the purposes 

of violence prevention across Wales.  The majority (97%) of survey respondents 

supported the development and continuation of the Violence Monitoring Report. 

The Year Two Whole Systems Evaluation5 found that ultimately, the VPU is influencing 

sustainable change by embedding a public health approach to violence prevention 

across the system. The evaluation also highlighted the substantial resource and 
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expertise the VPU has invested to support establishing effective partnerships and 

networks across a range of relevant agencies.  

Overall, findings from the evaluation indicate that the VPU has resulted in less silo 

working, better communication between partners and less duplication of effort, as well 

as the provision of strong leadership and strategic support, resulting in the 

development and implementation of violence prevention activity that is starting to 

create change across the whole system.  

The evaluation included actionable recommendations for the VPU for the next year to 

further develop its work and secure its place in the landscape of violence prevention 

activity in Wales. These include encouraging collaborative bid writing to reduce 

feelings of competition between voluntary and community organisations. In the 

following year, the VPU should also further develop a place-led approach by enhancing 

engagement with communities (including community groups, children, young people 

and families) to identify opportunities to personalise services within hotspot areas. This 

approach could include a focus on developing and implementing novel approaches 

that align with the needs and assets within communities. Further, the VPU should 

continue to deliver webinars and use these as a vehicle to communicate VPU delivery, 

research and evaluation activity, outcomes and plans to partners. 

 

The VPU Public Health members have conducted an evaluation of the NHS Violence 

Prevention Team. A process and outcomes evaluation has been carried out to assess 

the development and implementation of the role of the Violence Prevention Team 

within the Emergency Department, the nature of the support provided to patients, and 

the role of the Side-Step programme in supporting the team and delivering continued 

support. The evaluation scopes the benefits of the Violence Prevention Team in 

reducing demand, resources cost outcomes for health, police and social care services, 

with the intention to inform a future economic evaluation in partnership with the 

National Institute of Health Research and Cardiff University. Evaluating this 

intervention will be integral in informing sustainability of the model and need for 

further up-scale to other health boards, as will provide an evidence base to inform the 

implementation of hospital based violence prevention interventions wider in Wales. 

Findings have already helped inform a successful bid to the Youth Endowment Fund 

to extend the service to Swansea. Both the campaign evaluation and the evaluation of 

the NHS Violence Prevention Team are complete, and are being prepared for 

publication. 
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As well as evaluations of interventions, in 2021, the VPU evaluated its #SafeToSay 

campaign to support the development of the second phase of the campaign in 2022. 

You can read more about the campaign in section 5.2 Promising Practice. The process 

and outcomes evaluation explored the delivery and reach of #SafeToSay, as well as 

public perceptions of the campaign materials.  Overall, the evaluation found that the 

campaign met its four objectives by encouraging prosocial bystander behaviours in 

response to sexual harassment within the NTE. Firstly, survey respondents indicated 

that the campaign had enhanced their awareness of sexual harassment in the NTE. 

Respondents also indicated that the campaign had allowed them to identify 

inappropriate and harmful sexual behaviours. Respondents further highlighted that 

the campaign had provided them with the skills to safely challenge harmful sexual 

behaviours and support victims on nights out. Lastly, survey respondents indicated 

that the campaign had enhanced access to resources and support services for victims 

of sexual violence and those who are bystanders to sexual assault and violence. 

Recommendations from the evaluation for future iterations of the campaign included 

adjusting the campaign creative, enhanced testing among target audiences and 

targeting the campaign at smaller, specific audiences. These recommendations have 

been actioned in phase two of the campaign, which is being delivered through the 

Safety of Women at Night Fund.  

Effective evaluation of existing prevention programmes is crucial to ending violence in 

Wales. Where new interventions are developed and tested, or existing interventions 

are adapted to new settings or population groups, it is critical to evaluate these 

programmes before scaling up. With this in mind, we have commissioned a third year 

of an independent evaluation of the VPU whole systems approach to violence 

prevention, to be implemented by LJMU PHI. The focus of this evaluation will be to 

assess: 

 The delivery of violence prevention activity at a whole systems community level; 

and 

 To understand how services, organisations and activities operate together to 

improve outcomes for individuals and their communities. 

 

The evaluation will draw on a mixed methods approach, including interviews and focus 

groups with intervention providers, network analysis, analysis of secondary and 

intervention success measure data, and community engagement through 

implementation of a public perception survey. 
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Promising Practice  

The VPU has commissioned a number of interventions, implemented programmes and 

delivered research over the course of 2021/22.  

Key examples of promising practice are outlined below: 

Systematic Evidence Assessment: What Works to Prevention Violence Against 

Women, Domestic Abuse and Sexual Violence? 

This research1, delivered by the Wales VPU and funded by Welsh 

Government, identifies effective primary and secondary 

prevention interventions for VAWDASV, to inform the adoption of 

evidence-based policy and practice. 

In the first instance, this report has been used to inform the Welsh 

Government’s VAWDASV Strategy Refresh.  

Following its publication, the report has been viewed 530 times 

on the VPU website, and it has been accessed 513 times from the 

initial mailout to stakeholders. The publication’s launch tweet earned 22,000 

impressions and a 2% engagement rate.  

The report has been presented at 8 meetings with senior stakeholders and partners 

within Wales and across the UK, including the Youth Endowment Fund, Scottish 

Government and Public Health Scotland, and the Metropolitan Police.   

NHS Violence Prevention Team – Intervention Upscaled in 2021/22 

The NHS Violence Prevention Team consists of two 

members of staff; a qualified Nurse and an Advocate 

who are supervised by the Head of Safeguarding (post 

gifted to support this intervention by the Health Board). The team is based within the 

University Hospital of Wales, Cardiff, which is Wales’ busiest ED and recently 

established as a Major Trauma Centre.  

 

During this reporting period, the VPU has been awarded three-year funding from the 

Home Office Teachable Moments Interventions Grant and Youth Endowment Fund to 

establish a new Violence Prevention Team (consisting of a qualified nurse and an 

advocate) at Morriston emergency department, Swansea, with a dedicated full time 

support practitioner will be employed by Media Academy Cymru (MAC) to receive 

referrals from the Violence Prevention Team to provide longer-term, intensive, 

community-based follow up support. 
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15 minute patrols  

In late 2021, the Wales Violence Prevention Unit and South 

Wales Police worked in collaboration to implement 15 Minute 

Patrols across the South Wales Force area. Since its 

implementation on 1st December, over 885 overt foot patrols 

have been completed as part of the project.   

The pilot follows a successful trial undertaken by Bedfordshire 

police in 2020, which evidenced a 44% reduction in serious 

violence across hotspot areas and a 40% decrease in all public crimes against personal 

victims.  

The South Wales pilot will continue into 2022 with ongoing analysis of data to ensure 

the effectiveness of these patrols. 

#SafeToSay – Sexual Violence Prevention Campaign  

The Wales Violence Prevention Unit (VPU) partnered with 

the Good Night Out Campaign to deliver a campaign 

which addresses sexual harassment in the night time 

economy, with support from Welsh Women's Aid. 

The campaign sought to encourage prosocial bystander 

responses toward individuals who demonstrate 

inappropriate and harmful behaviours in the night time 

economy. More specifically, the campaign sought to encourage and equip people to 

speak up about sexual harassment, by providing them with the awareness needed to 

identify behaviours that are problematic, and the skills to challenge or divert away from 

perpetrator/potential perpetrator behaviour in a non-confrontational way and without 

using violence. 

Following a testing phase, the campaign went live in June 2021 across social media 

and out-of-home advertising including digital vans, billboards and ads on parking 

metres. This phase of the campaign targeted 16-45 year olds, who engaged in the 

formal (pubs, bars, restaurants) and/or informal (open spaces such as beaches) night 

time economy.  

A post-campaign survey found that that 71% of the 265 respondents felt that the 

campaign helped people know how to intervene safely when they witnessed sexual 

harassment or violence. 

Visit the campaign website: www.safetosay.wales  

http://www.safetosay.wales/


33 
 

Theory of Change  

The VPU has refreshed the Theory of Change (ToC) which lays out the activities of the 

unit, anticipated outcomes and directionality of change. Additionally an outcomes 

framework has been developed to reflect the current VPU operating model, which has 

four key elements – Aware, Advocate, Assist and Adopt - adapted from pre-existing 

violence prevention models (i.e. counter-terrorism).  

The first step in developing the ToC was input from partners across Wales; Liverpool 

John Moores University (LJMU) conducted a stakeholder event on behalf of the unit to 

capture the views across a wide range of sectors on what the activities and outcomes 

of the VPU in Wales need to be. LJMU conducted an analysis of these findings which 

was incorporated into the Logic Model/ToC.  

The ToC was developed to capture our approach to developing a whole systems, multi-

agency, data-led, and evidenced-based approach to violence prevention. This model 

encompasses the 5 C’s highlighted in the joint report by PHE and the Home Office (see 

Table 1 for examples), as well as considering the influence of the policy landscape in 

Wales, the infrastructure, and current approaches to violence prevention. Furthermore, 

the ToC aimed to build on the progress in Wales to implement a public health 

approach to policing, and develop a trauma-informed whole systems response to 

crime and vulnerability.  

In order to achieve the ambition of the unit, we considered it important to establish a 

comprehensive, cross-sector and Wales-wide understanding of: 

 the nature, scale and impact of violence in Wales;  

 the populations at risk of violence perpetration and victimisation;  

 the communities most affected by violence in Wales; 

 the drivers of violence and protective factors;  

 best practice in preventing violence; and,  

 What is available in Wales and where are the gaps 

 

Much of the activities of the VPU highlighted within the ToC are centred on achieving 

the above learning and coordinating responses to violence across Wales to enable an 

efficient and streamlined approach to violence prevention that utilises local assets, 

pools resources, strengthens delivery and avoids duplication. Delivering interventions 

are integral for enabling behaviour change, however, the VPU recognises the 

importance of influencing wider change that affects the population as a whole for 

generations to come, rather than focusing solely on individual-level changes. 

Therefore, the ToC seeks to enable sustained change and a longer-term drive to 
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address violence by influencing key agencies/stakeholders to incorporate public health 

approaches to their work, improve inter-agency responses and embed system level 

change (e.g. cross-agency joined-up and collaborative approaches).  

Furthermore, the vision of the ToC is to see beyond the crime, and to consider 

approaches to violence that can enable the best outcomes for children and young 

people, by identifying and addressing the wider needs and vulnerabilities, and 

providing them with the resources that can support them to live pro-social lives and 

which can break the cycle of crime and prevent many from entering the cycle.   

Table 1: alignment of 5 C’s with Logic Model activities and outcomes 

Approach Example activities Examples of anticipated 

outcomes 

 

 

 

 

Collaboration 

To identify and consult with 

partners who respond to 

violence and associated 

vulnerabilities, to develop 

collaborative working practice. 

A greater understanding of 

service delivery across 

organisations. 

 

System-wide representation on 

local and national boards/ 

forums e.g. Serious Violence 

Boards. 

A more coordinated and 

streamlined response to 

violence in Wales. 

Engage with partners to drive a 

public health approach to 

violence through the Violence 

Surveillance System. 

A commitment to violence 

prevention across different 

sectors in Wales. 

 

 

 

 

 

Co-production 

Develop a multi-disciplinary 

VPU team structure to develop 

and coordinate strategic and 

operational practice. 

Identify and respond to cultural 

and systemic issues across 

organisations that may act as 

barriers to effectively 

responding to violence 

reduction and prevention. 

Engage with stakeholders to 

identify and develop a 

sustainable and long-term 

Violence Prevention Unit for 

Wales. 

Greater opportunities for 

partners to work together when 

responding to violence and 

supporting victims and 

perpetrators. 
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Advocate for coproduction of 

services with survivors and 

people, families and 

communities at risk of violence. 

Organisations consider the 

voice of children, young people 

and the community and in their 

service delivery. 

 

 

Co-operation 

in data and 

intelligence 

sharing 

Identify sources of data on 

violence across Wales and 

engage with partners/ 

stakeholders to develop 

protocols for cross-agency data 

sharing. 

A wider understanding of the 

level of all forms of violence in 

Wales, including 'hidden harm'. 

Support partners to use data 

dashboard and the evidence-

base to inform their strategic 

and operational practice. 

Greater community intelligence 

on where to target intervention. 

 

 

 

Counter 

Narrative  

Provide needs-based support 

and interventions to young 

people at risk of violence 

victimisation and perpetration. 

Increased engagement with the 

most vulnerable people in 

communities. 

 

Coordinate/ support school and 

community educational 

programmes. 

 

Children and young people feel 

empowered to make informed 

decisions and feel positive 

about the future. 

 

Community 

consensus 

approach 

Community engagement and 

cohesion activities. 

Communities feel empowered 

to prevent violence through 

community based programmes 

such as bystander 

interventions. 

Media interventions/initiatives 

(radio and online). 

Consistent messages within the 

media on violence. 

Some of the challenges of achieving the change outlined in the ToC include time 

restraints and capacity. Prior to the establishment of the VPU, there was no forum to 

coordinate violence prevention activity and bring all the necessary agencies together 

to develop cross-agency strategic and operational practice. Therefore, the VPU had a 

significant amount of work to do to build the necessary forums and networks, bring 

the agencies together under a shared agenda, develop a comprehensive 

understanding of the current landscape of violence and violence prevention activity, 

and identify priority areas. The VPU needed to establish itself within Wales before 
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being able to influence change across sectors, and start developing the necessary 

changes to policy, processes, systems and practice.  

However, the VPU is relatively small, which can make it challenging for the unit to have 

the reach necessary to influence change. The VPU need to influence organisation-wide 

change to communicate approaches to effectively prevent violence. To overcome 

these challenges, we have continued to develop an extended associate membership 

to encourage organisations to commit a proportion of their own time and resources 

to the VPU, without needing additional funding. The VPU also produce frequent and 

informative communications, which include communicating the work of other 

agencies and services rather than just the work of the VPU.  

Furthermore, much of the change that the VPU has influenced has been at a strategic 

level, which in itself can take time to achieve. However, this change will take time to 

translate into operational practice, and subsequently, have the desired impact on the 

target populations. Therefore, these are not successes that can be achieved quickly 

and will transpire immediately. The VPU has more recently established a Serious 

Violence Prevention Champions Network within South Wales Police to enable change 

at an operational level by engaging with frontline staff across different policing teams 

and areas. This model has the potential to be up-scaled and rolled out to police and 

other services following evaluation.  

Another potential challenge is the different priorities agencies have. Many services, 

such as education, health and social care, play an integral role in violence prevention. 

However, often these services experience significant pressures and wide-ranging 

priorities which can inhibit them from fully engaging with the VPU, or driving change 

at the same pace. To overcome these challenges, the VPU has worked to communicate 

the benefit of violence prevention activity on reducing demand on their resources, and 

highlight the overlap between violence and other vulnerabilities. This work has been 

made possible by research, including research previously conducted in Wales (e.g. 

ACEs research showing the link between ACEs, vulnerability and crime), as well as VPU 

commissioned research, including the cost of violence to health care systems and 

research on assessing what works to prevent violence, which incorporates 

interventions and programmes of work across sectors that address risk factors of 

violence.  

The independent evaluation of the VPU by LJMU will assess the VPU progress against 

the ToC. The purpose of the evaluation is to assess the extent to which we are achieving 

a whole systems response to violence. The outcomes of the evaluation and 
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recommendations will be used to further inform our approaches in Wales, highlighting 

areas for improvement.  

Furthermore, our governance structure ensures we are accountable, and achieve what 

we set out to in the ToC. The ToC has been shared with the All Wales Violence 

Prevention Board, Police and Crime Commissioners and strategic management within 

key organisations (e.g. Public Health Wales).    

The ToC has been developed to enable its relevance over a prolonged period of time. 

The activities identified are high level, and at this point, we feel they will continue to 

remain integral even once we have reached milestones with them. For example:  

 Conduct evidence reviews and facilitate research on violence prevention: violence 

is a very complex and encompasses a wide-range of issues which evolves overtime 

and is inter-related with multiple forms of vulnerability and social and 

environmental factors that are changeable. What works now may not work in 5 

years’ time. Therefore, there is a need to maintain this as an activity to ensure our 

practices remain effective.  

 Further develop the Violence Surveillance System to increase capacity for 

identifying trends in violence and hotspots: the VPU has taken great strides to 

further develop our data intelligence and analytic capabilities, and to bring 

together partners to share their information and data. However, we anticipate that 

there is a significant level of hidden harm, and as service delivery and infrastructure 

change, we anticipate a continued need to develop violence surveillance in Wales 

and beyond. Furthermore, whilst we are developing a hub to hold this data and 

enable it to be accessible to partners to inform practice, we recognise that many 

organisations may need to improve how data is captured to further enhance their 

monitoring.  

 

We do however, recognise the challenges in measuring many of the outcomes we 

defined within the Logic Model/ ToC, and the complex nature of evidencing whether 

there has been change. However, it is still our ambition to achieve these outcomes, 

and therefore, we intend to seek to identify approaches to measuring these outcomes 

rather than identifying outcomes that can be measurable.  
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Progress Against Locally Defined Success Measures 

The Wales VPU developed a comprehensive logic model which has informed the 

development and delivery of our work plans over the past year. The VPU’s success 

measures are shaped by the logic model, with consideration to the extent in which the 

Unit has achieved the activities set out. To assess success against the outcomes of the 

logic model, evaluations will be carried out over due course, including independent 

external evaluations, VPU evaluations (by Public health specialists) and intervention 

provider internal evaluation. 

This section will provide an overview of our success against our operating model, 

highlighting our top achievements and areas for further development. Full details of 

the success measures are included in Appendix 1, and our Theory of Change is included 

in Appendix 2. 

 

Latest performance 

(April 2021- February 2022) 

Information relating to violence and best practice in preventing it, is shared to a 

wide range of partners 

 

Conference/Webinars: 7 webinars hosted with 1,444 attended/registered. 

Equal number of webinars with 89% increase in attendees.  

 

 

Number recipients of the Violence Monitoring Reports: 484 recipients 

6% increase  

 

AWARENESS 

The VPU have endeavoured to become a hub of expertise which acts as an integrated 

single point of contact for information, advice and resources on violence in Wales. 

Under this strand of our operating model, we set out activities which focus on: 

 Information relating to violence and best practice in preventing it, is shared to a 

wide range of partners 

 Actionable recommendations from research, data analysis, intelligence and 

engagement 

 Greater connectivity with the public and professionals to share information on 

violence, resources and best 
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Number recipients of the E-bulletin: 524 recipients  

14% increase  

 

 

 Website Reports accessed: ‘Research and Evidence’ page received 3,330  

unique visits last year which accounts for 23% of our website traffic.  

 457% increase in page visits  

  

 

Number of campaigns launched: 3 campaigns launched  

#SafeToSay Phase One – reached 400,000+ people in South Wales 

#NotTheOne – ongoing 

         #SafeToSay Phase Two – ongoing  

 

Associate members: 77 across 23 organisations 

108% increase in our associate membership 

Actionable recommendations from research, data analysis, intelligence and 

engagement 

 

Research Reports: 5 reports including evaluations 

100% increase  

  

Violence Monitoring Reports: 5 Violence Monitoring Reports 

Reduced frequency following feedback from stakeholders 

 

Systematic Reviews: 3 Systematic Evidence Assessment  

Not measured last year 

 

Health Needs Assessments: 1 Health Needs Assessment 

Not measured last year 

 

Mapping Reviews: 5 Mapping Reviews 

Not measured last year  

 

Operational Briefing Documents: 3 Operational Briefing Documents 

Not measured last year  

 

Trend Analysis Briefing Reports: 2 Trend Analysis Briefing Reports 

Not measured last year 

 

Strategic Needs Assessments: 1 Strategic Needs Assessment  
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Greater connectivity with the public and professionals to share information on 

violence, resources and best 

 

Social media analytics (1st April – 28th February):  

 16% increase in followers 

 221k impressions 

 1.2% engagement rate average  

 

Website (1st April – 28th February):  

 5.8k unique users (287% increase) 

 8.1k sessions (224% increase) 

 17k page views (113% increase) 

 Who Are We most visited with 1,582 visits  

 

Latest performance 

(April 2021- February 2022) 

Strategic and operational leads utilise the VPU as advisors on Violence across 

Wales 

 

525 stakeholders which is a 14.6% increase in stakeholder engagement. 

 

 

Violence prevention champions: 62 Police serious violence prevention champions 32% 

increase in engagement 

ADVOCATE 

The VPU aim to advocate for a public health approach to violence prevention across 

sectors in Wales. This will be achieved by: 

 Strategic and operational leads utilise the VPU as advisors on Violence across 

Wales 

 Advocate for improved resources and political will for violence prevention 

 Understanding the experience and needs of those with lived experience and 

community to inform violence prevention activity and development 
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Improved resources and political will for violence response and prevention 

Support/ consult on the development of strategy, legislation, and practice standards 

 

Expenditure on violence prevention activity in Wales: 

 

Teachable Moments additional funding: £458,542.80 

 

Campaigns: £85,868 

 

Understanding the experience and needs of those with lived experience and 

community to inform violence prevention activity and development 

 

Working with others to understand and develop strategies, interventions to better 

understand the experiences, needs and expertise of those with lived experience of 

violence. 

 

Peer Action Collective: 11 working groups to co-produce Prevention Strategy refresh, a 

Youth Violence Prevention Strategy and co-deliver Hope Collective event  

 

Youth Endowment Fund & Cardiff University – 3 Co-design Evaluation and delivery 

model to expand the NHS Violence Prevention Team. 

 

Young Voices Conversation – 1,722 children and young people taking part to share 

feedback and views on issues relevant and important to them in their communities 

 

#NotTheOne Campaign: 25 children and young people consulted as part of campaign 

development, including three schools and one Pupil Referral Unit. ~400 professionals 

briefed on campaign ahead of launch, including police, health and voluntary sector.  

 

Key messages are communicated to partners 

 

We represent the VPU on approximately 98 boards/forums. 
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Latest performance 

(April 2021- February 2022) 

Services have timely access to data on the nature and scale of violence in Wales 

at a local and national level (e.g. police and health data), as well as wider risk 

factors for violence 

Violence Monitoring Reports produced and shared: 5 reports produced and each 

shared to 484 individuals 

The number of hospital attendance for violence- related injury which are 

known/reported to the police (data for January – July):  

2021: 42% of A&E assault attendances for violence-related injuries were 

known to police at the time of the incident (2020: 28.5%, 2019: 40.3%) 

Pan-Wales data sharing agreements have been instigated: 3 Health Boards 

and 1 police force 

Adoption of a whole-systems approach to tackling violence.  Which supports 

agencies with preventative, reactive operational and strategic responses to violence, 

emerging threats/trends/surges and population or societal  

Number of educational settings engaged in VPU workshops: 40 

Enhanced serious violence prevention champion model – 32% increase in the 

number of Violence Prevention Champions 2021/2022.  With a Violence Prevention 

Champion in every policing sector within South Wales Police. 

 

ASSIST 

The VPU set out to enable services to take a data-led, evidence based and multi-

agency approach to violence prevention. The activities identified under this strand of 

the operating model include: 

 Services have timely access to data on the nature and scale of violence in Wales 

at a local and national level (e.g. police and health data), as well as wider risk 

factors for violence.  

 Adoption of a whole-systems approach to tackling violence.  Which supports 

agencies with preventative, reactive operational and strategic responses to 

violence, emerging threats/trends/surges and population or societal 

vulnerabilities  

 Media is informed of the impact of messaging on the public and are aware of 

best practice for reporting incidents of violence 

 Robust evidence base on the impact and outcomes of interventions and 

approaches to violence within the Welsh landscape 
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Media is informed of the impact of messaging on the public and are aware of 

best practice for reporting incidents of violence. 

 

Building foundations to develop: 

 a media kit for reporting violence 

 Violence prevention training to be delivered to media outlets 

 For the VPU to provide a single point of contact for media reporting on violence 

prevention 

A robust evidence base on the impact and outcomes of interventions and 

approaches to violence within the Welsh landscape 

 

The VPU regularly conduct and support with evaluation of interventions being delivered 

by the VPU and stakeholders. For example, the VPU funded ‘Violence Prevention Team’ 

has been evaluated by the Public Health strand of the VPU, with very promising results. 

This has resulted in the Violence Prevention Team being expanded to other areas of 

South Wales.   

 

The VPU secured funding to develop and deliver the #SafeToSay campaign- targeted 

at encouraging prosocial bystander responses to sexual harassment within the night 

time economy. This was the first campaign of its kind to be delivered within Wales. The 

campaign was evaluated, and found to be effective at raising awareness of sexual 

harassment within the night time economy. The success of this campaign has resulted 

in a Phase 2- to be delivered in Swansea with a more specific target audience.   

The VPU has commissioned LJMU to evaluate the VPU’s whole-system public health 

approach to preventing violence. The report can be found here.  The VPU are continuing 

to commission LJMU to conduct independent evaluations of the Unit.  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.violencepreventionwales.co.uk%2Fresearch-evidence%2Fwales-violence-prevention-unit-report-archive&data=04%7C01%7CHannah.Kinsella%40south-wales.police.uk%7Cfb1e971417bf476978eb08da0125f512%7C270c2f4dfd0c4f0892a9e5bdd8a87e09%7C0%7C0%7C637823559786843747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ShoKyLnQO0TRA%2B8BZK5FuKcv2rjRYRdQrJvBWxwop%2BY%3D&reserved=0
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Latest performance 

(April 2021- February 2022) 

Provide advice, support and guidance to victims of violence 

NHS Violence Prevention Team: have engaged with 749 patients  

(Increase of 119% increase on April 2020-January 2021) 

 

Action for Children Support Practitioner: 30 individuals provided with    intensive 

1-1 casework 

Coordinate/ Support school and community educational programmes 

 

Crimestoppers Fearless: have worked with 6,031 children and young people and 

have delivered 11 professional sessions. 

Provide needs-based support and interventions to young people at risk of violence 

victimisation and perpetration 

St Giles’ Trust: 39 individuals supported  

Media Academy Cymru – Braver Choices: has engaged with 88 children and young 

people 

ADOPT 

The VPU play an integral role in commissioning, adopting and funding interventions to prevent 

all forms of violence in Wales. Working alongside partners and commission service providers, 

we have defined our activities under this strand of the operating model to include: 

 

 Violence prevention messages are delivered to targeted audiences  

 Children and young people and adults learn about violence 

 Children and young people at risk of/ at the early stages of involvement in crime and 

violence receive support to address their needs and divert them away from violence   

 Vulnerabilities of Children and young people are addressed, and they are empowered to 

access support and resolve interpersonal conflicts peacefully 
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Lessons Learned and Forward Planning / Recommendations for 

Government  

The ability of the VPU to achieve its mission of preventing all forms of violence in Wales 

is dependent on having the infrastructure in place to mobilise the strategic and 

operational activities.  

Whilst the money allocated to the VPU has been fairly small and allocated in short 

funding cycles, the buy-in for the public health approach has attracted many partners, 

who want to work together to prevent violence in Wales. However, the short-term 

nature of funding has been seen by partners as a limitation for long-term delivery of 

initiatives. The three-year funding agreement with the Home Office for 2022-2024 will 

provide further confidence in the VPU for partners, and ensure those supported by our 

interventions are able to access a consistent service.  

 

Last year, we provided a breakdown of our short term goals (1-3 years):  

1. Widen and deepen collaboration: To strengthen the whole systems approach, 

explore opportunities to include wider stakeholders, including school-based 

support, practitioners from the Youth Offending Team, forensic psychology and 

mental health, housing, welfare, social services and education.  

Teachable Moments Custody intervention (October 2021-February 2022): has 

engaged with 266 children and young people 

Media Academy Cymru – Parallel Lives: has engaged with 68 families where there 

are child to parent/carer violence in the home. 

Whole-person needs are met by specialist support provision following intervention 

(April 2021-December 2021) 

636 Children and Young People were referred to other specialised support agencies 

following their Violence Prevention intervention – including services to support with:  

 Mental & Physical Health 

 Accommodation 

 Financial 

 Criminal Justice information  

 Drug and Alcohol services 

 Education, Employment, Training providers 
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2. Develop community consensus: To develop further opportunities to work 

with practitioners who can develop trust with people who are hard to engage.  

3. Develop co-production: Build on the work integrated into the VPU to date and 

develop this further with other organisations. 

4. Monitoring and data analysis: Continue to develop the Violence Intelligence 

for Prevention Hub and resolve barriers to data sharing, and continue to build 

the evidence base for what works to prevent violence. 

5. VPU branding: Continue to deliver against the VPU Communications and 

Engagement Strategy to increase awareness of the ‘brand’ and secure the VPU’s 

place as a centre for expertise on violence prevention in Wales and beyond.  

6. Evaluation: Continue to evaluate the work of the VPU and support services with 

evaluation to inform the work and future direction of the VPU.  

There have been a number of significant developments since the strategy was first 

published in 2020, with the VPU beginning to create system-level change in violence 

prevention, encouraging organisations to focus upon violence prevention as a public 

health issue, and building the foundations to explore opportunities to enhance 

sustainability and deliver interventions at scale. Key developments include: 

 The VPU has developed a regularly-published violence monitoring report 

which reports on trends in violence during the COVID-19 pandemic. The report 

aims to measure the impact of COVID-19 response measures on violence across 

Wales to help understand and respond to all forms of violence during COVID-

19, with the aim of assisting partners in violence prevention measures. The VPU 

has also continued to monitor youth violence locally, including undertaking a 

literature review of how the COVID-19 pandemic has affected violence and ACEs 

experienced by children and young people (Creswell et al., 2021). Through the 

pandemic, we have been liaising with strategic partners to ensure that 

monitoring data informs strategic and operational decisions, in addition to 

advocating for a public health approach to violence prevention.    

 

 The VPU has secured further funding via the Home Office Vulnerable 

Children’s Charities and Winter Contingency Fund to mitigate the impact of 

COVID-19 response measures by supplying resources to local charities, 

enabling them to further adapt their services to provide the most vulnerable 

children and young people with the facilities needed to engage within Welsh 

Government COVID-19 Guidelines. This included targeted outreach provision in 

hotspot areas across South Wales, and the provision of IT equipment to enable 

a more inclusive digital service to be delivered.  

 

 The VPU has secured further funding from the Home Office Teachable 

Moments Fund to: 
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- Support young people experiencing, or at risk of, youth violence. The 

investment has been used to deliver a new intervention in custody 

suites across the South Wales Police Force area. It focuses on 

strengths-based motivational interviewing by a youth worker when a 

young person is in custody, to divert them away from serious 

violence. 

- To expand the NHS Violence Prevention Team model in Swansea. 

The hospital intervention, already operating at the University Hospital 

of Wales, will support a youth worker in Morriston Hospital, who can 

support young people attending A&E with violence related injuries. 

 

 The VPU and South Wales Police have worked in collaboration to implement 

15 minute patrols across the South Wales Force area. The pilot follows a 

successful trial undertaken by Bedfordshire Police in 2020, which evidenced 

a 44% reduction in serious violence across hotspot areas and a 40% decrease 

in all public crimes against personal victims. 

 

 The VPU is informing and supporting the work of the YEF Neighbourhood 

Fund which will focus on serious violence hotspot areas in Cardiff, working 

with residents to co-design approaches to address specific challenges within 

communities, with a focus on serious youth violence. 

 

 The Violence and Vulnerability Unit have been commissioned by the VPU 

to undertake a detailed stocktake of VPU activity to inform future planning.  

 

 The VPU has implemented a Serious Violence Prevention Champions 

Programme in partnership with South Wales Police. In total, 47 Champions 

from all areas and ranks of South Wales Police have been recruited. The 

programme aims to provide Champions with the knowledge and resources 

to promote a public health approach across policing, as well as provide a 

forum for officers to share best practice and concerns to inform the VPU’s  

work. The VPU’s broad range of members will provide a hub of expertise for 

the Champions, providing knowledge and skills to support officers in 

furthering violence prevention initiatives within their area. 

 

 What Works to Prevent Violence against Women, Domestic Abuse and 

Sexual Violence (VAWDASV) - Systematic Evidence Assessment: this 

systematic evidence assessment was funded by Welsh Government. It 

identifies effective primary and secondary prevention interventions for 

VAWDASV, to inform the adoption of evidence based policy and practice. 

The report identifies a range of effective approaches designed to prevent 

VAWDASV at individual, relationship, community and societal levels, across 
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education, health, nightlife, and community settings (Addis and Snowdon, 

2021).  

 

 Bystander Experiences of Domestic Violence and Abuse during the 

COVID-19 Pandemic: this research explores the experiences and 

behaviours of bystanders to domestic abuse during the COVID-19 

pandemic, to help inform policy and bystander intervention training 

programmes in light of the changes to daily lives brought about by COVID-

19 restrictions. Whilst implemented on a small scale, this study was the first 

of its kind and provides new insights into bystander experiences during a 

global pandemic (Walker et al., 2021). 

 

 The VPU partnered with The Good Night Out Campaign to deliver the 

#SafetoSay campaign, which focused on preventing sexual violence and 

harassment in the night time economy. With support from Welsh Women’s 

Aid, this evidence-based campaign sought to enhance awareness of harmful 

sexual behaviours and empower the public to proactively challenge and 

respond to these behaviours in a non-confrontational way, to reduce the 

social acceptability of these behaviours. 

 

The VPU has secured funding to deliver phase 2 of the #SafeToSay campaign, which 

will target men aged 18-34 living in Swansea and surrounding areas, to encourage 

peer to peer bystander intervention. 

Using learning from our work to date, we will be focussing on  5 strategic priorities in 

2022/3, namely;  

1. Coproduction 

Empowering young people and professionals to work together to develop solutions 

to youth violence in Wales. We are on a journey – developing our skills and knowledge 

in coproduction. We have made great strides (and learned a lot in 2021) and we hope 

to build on this learning in 2022, particularly through the development of our new 

Youth Violence Prevention Strategy.    

2. Reducing inequality 

Violence is both a cause and a consequence of inequality. Tackling these root causes 

of violence and abuse, including sexism, racism, socio-economic inequality, and 

unequal access to services, education and employment, as well as promoting equality 

and diversity is a key priority for the Wales Violence Prevention Unit (VPU). In the next 

year, we will improve our understanding of disproportionate access to services, 

support the representation of marginalised voices, and lay the foundations to tackle 

the root causes of violence.   
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3. Engaging with education 

Education is a key partner in preventing and improving responses to youth violence. 

In 2022, we want to improve our engagement with local and strategic education 

partners to promote inclusion, prevent violence within and outside of schools, and 

support equitable access to education-related opportunities.  

4. Partnerships for prevention 

To tackle violence effectively, we must work in partnership to take a contextual and 

multi-agency approach. As the VPU, we build local and national partnerships, and can 

support partners with the tools and knowledge (including data and evidence) to be 

effective partners in the prevention of violence. In 2022, we will continue to support 

violence prevention partnerships, including preparing local partnerships for the 

upcoming Serious Violence Duty.  

5. Evaluating our impact 

We want to know exactly which interventions are effective in preventing violence, and 

what impact they’re having. Over the last three years, we’ve made great progress in 

evaluating local and national violence prevention efforts. We want to improve this even 

further in 2022, ensuring that violence prevention interventions are underpinned by 

robust evaluation, and encouraging the publication of the evaluation findings to build 

the evidence base for violence prevention. 

Conclusion 
It has been a busy year for the Wales Violence Prevention Unit, and we are excited to 

build on our work in 2022/23 and beyond.  

To be successful in realising our vision of a Wales free from violence, there must be 

systemic change in how violence is understood: violence is not inevitable, it is 

preventable, like any other health problem.  

The Wales Violence Prevention Unit can be seen as a catalyst for this change to occur. 

Through promoting a public health approach to violence prevention, co-ordinating 

efforts of partner prevention and response agencies, and developing the evidence 

base for what works in violence prevention, we are are  starting to see real change in 

how violence is viewed, responded to and prevented in Wales.  

Our focus next year will be on embedding our multi-agency approach into more 

programmes and activity, to support this process becoming the norm for violence 

prevention agencies in Wales, as outlined in our Youth Violence Prevention Strategy 

2020-2023, and underpinned by our 5 strategic priorities. 
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We will continue to develop the evidence base for interventions, and work with 

commissioners to ensure funding is allocated using an evidence based approach. To 

this end, we will continue to evaluate and offer evaluation support to the providers we 

commission, to ensure our funding is delivering for the people of Wales. We will also 

be looking at ways to scale up effective practice through engagement with potential 

funding partners. 

Ultimately, despite a successful year, there is still much work to do. Violence prevention 

requires a whole systems approach and changes will not be seen overnight. Violence 

is still prevalent and the VPU, working in partnership, will be tireless in our mission to 

prevent it. However, the Wales Violence Prevention Unit is fortunate to be able to build 

on a strong foundation of collaboration, to deliver real change for individuals and 

communities in Wales. 
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Appendix 1: Wales Violence Prevention Unit Success Measures  

 

AWARENESS 

Local success 

measure 

Baseline 

(April 2020-January 2021) 

Latest performance 

(April 2021- February 2022) 

Actions to improve performance 

Information relating 

to violence and best 

practice in preventing 

it, is shared to a wide 

range of partners 

Conference/ webinars: 7 

webinars with 764 

attended/registered 

Lectures: 2 lectures 

delivered to MSc Public 

Health students 

Briefings: 4 briefings/ 

publications have been 

shared on violence and 

best practice, including 3 

with the WHO and 1 with 

an international journal. 

Website reports: 6 Wales 

VPU reports on website 

w/ 85 direct downloads  

 

Conference/Webinars: 7 webinars 

hosted with 1,444 

attended/registered. 

Equal number of webinars with 

89% increase in attendees.  

 

 

Number recipients of the 

Violence Monitoring Reports: 

484 recipients 

6% increase  

 

 

Number recipients of the E-

bulletin: 524 recipients  

14% increase  

 

 

 Website Reports accessed: 

‘Research and Evidence’ page 

To continue to utilise online platforms to engage 

with a wide audience and communicate learning 

and best practice for other services to hear. 
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Resources: Violence 

Response Resource pack 

(detailing partner 

agencies) shared with 61 

School community Police 

Officers, uploaded to all 4 

police services intranets  - 

made available to all 

police officers in Wales. 

received 3,330 unique visits last 

year which accounts for 23% of our 

website traffic.  

 457% increase in page visits  

  

 

Number of campaigns launched: 

3 campaigns launched  

#SafeToSay Phase One – reached 

400,000+ people in South Wales 

#NotTheOne – ongoing 

 #SafeToSay Phase Two – ongoing  

 

Actionable 

recommendations 

from research, data 

analysis, intelligence 

and engagement 

 Research/ Reports: 11 

have been produced/ due 

to be published (before 

end of the financial year)   

Violence Monitoring Reports: 5 

 

Mapping reviews: 5 

 

Systematic Reviews: 3 

 

Trends analysis briefing reports: 2 

 

Operational briefing documents: 3 

 

Strategic Needs Assessment: 1 

Research reports: 3 

Evaluations: 2 

To ensure the learning from research continues 

to be widely disseminated across Wales, the UK 

and internationally.  

To operationalise research into policy and 

practice, and to consider how the findings can 

influence service delivery and the development of 

interventions. 

To ensure the research commissioned fills 

emerging and significant evidence gaps and that 

we identify research being delivered elsewhere to 

avoid duplication.  
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Greater connectivity 

with the public and 

professionals to share 

information on 

violence, resources 

and best 

Social media analytics:  

 194.4k impressions 

 1.5% engagement rate 

average  

 

We received 100% 

impression increase Sept 

– Dec compared to 

previous three months – 

largely down to national 

16 Days of Violence 

campaign 

 

Website (went live in July 

2020): 

 1.5k unique users 

 2.5k sessions 

 8k page views  

 Research and 

evidence page most 

visited with 592 visits 

 Most read news 

article: costs of 

violence research 

published: 281 visits 

Social media analytics  

  

 16% increase in followers 

 221k impressions 

 1.2% engagement rate average  

 

Website (1st April – 28th February):  

 5.8k unique users (287% 

increase) 

 8.1k sessions (224% increase) 

 17k page views (113% increase) 

 Who Are We most visited 

with 1,582 visits 

To develop a visible presence on platforms which 

will allow a greater community engagement (e.g. 

Facebook and Instagram).  

 

To continue to promote our work and reach a 

greater audience. 

 

To further develop the website to enable a 

greater range of topics, and to maximise the level 

of resources available.  



55 
 

20 news stories published 

with combined total of 

950 views 

ADVOCATE 

Local success 

measure 

Baseline 

(Pre- April 2020) 

Latest performance 

(April 2021- February 2022) 

Actions to improve performance 

Strategic and 

operational leads 

utilise the VPU as 

advisors on Violence 

across Wales 

Stakeholders 

458 stakeholders who 

frequently receive, which 

is a 101% increase in 

stakeholder engagement. 

 

Violence prevention 

champions: 47 serious 

violence prevention 

champions 

 

 

Stakeholders 

525 stakeholders, which is a 14.6% 

increase in stakeholder 

engagement. 

 

Violence prevention champions: 

62 Police serious violence 

prevention champions 32% 

increase in engagement 

 

To continue to grow our stakeholder list and 

maximise engagement to enhance our role and 

presence within Wales and wider.  

 

To further grow our violence prevention 

champion network in Wales and strengthen the 

model. 

 

To establish violence prevention champion 

models in other sectors.   

Improved resources 

and political will for 

violence response 

and prevention 

We received data from 5 

organisations (South 

Wales Police, Welsh 

Ambulance Trust and the 

three South Wales 

University health boards). 

 

Expenditure on violence prevention 

activity in Wales: 

Home Office Teachable Moments 

funding £458, 542.80 funding 

received across 2 projects.  

To further engage with partners to encourage 

them to share data to enhance our 

understanding of violence in Wales and enable 

more informed decision making.  
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#SafetoSay Campaign - £75,868 

funding promoting peer to peer 

intervention on sexual harassment 

#NotTheOne Campaign - £10,000 

funding to develop a campaign 

preventing knife crime amongst 

children aged 11-16.  

 

 

Understanding the 

experience and needs 

of those with lived 

experience and 

community to inform 

violence prevention 

activity and 

development 

1 commissioned report ‘A 

mapping and horizon 

scanning review of good 

practice in youth violence 

prevention’ 

Working with others to understand 

and develop strategies, 

interventions to better understand 

the experiences, needs and 

expertise of those with lived 

experience of violence. 

Peer Action Collective – 11 working 

groups to co-produce Prevention 

Strategy refresh, a Youth Violence 

Prevention Strategy and co-deliver 

Hope Collective event  

Youth Endowment Fund & Cardiff 

University – 3 Co-design Evaluation 

To further enhance co-production in Wales, to 

draw on the local communities, people with lived 

experience of violence, and voice of victims and 

children and young people to inform service 

development and interventions. 

 

To continue to engage with frontline 

professionals to incorporate their views into the 

development of services and approaches to 

violence prevention.   
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and delivery model to expand the 

NHS Violence Prevention Team. 

Young Voices Conversation – 

1,722 number of Young People 

partaking to share feedback and 

views on issues relevant and 

important to them in their 

communities 

X number of individuals consulted 

upon for the #NottheOne 

Campaign pre-release 

 

Key messages are 

communicated to 

partners 

We represent the VPU on 

approximately 70 

boards/forums, including: 

 

21 Strategic groups 

targeted towards violence 

19 Strategic groups for 

wider criminal justice 

5 Expert/Advisory groups 

for violence and 

associated vulnerabilities 

20 operational 

We represent the VPU on 

approximately 98 boards/forums 

40% increase on 2020/2021 

 

 

  

ASSIST 
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Local success 

measure 

Baseline 

(Pre- April 2020) 

Latest performance 

(April 2021- February 2022) 

Actions to improve performance 

Services have timely 

access to data on the 

nature and scale of 

violence in Wales at a 

local and national 

level (e.g. police and 

health data), as well 

as wider risk factors 

for violence 

 

Pre-May 2021, the VPU 

were producing monthly 

monitoring reports, with 

15 partners engaged with 

the VPU through violence 

surveillance. From May 

2021 it was agreed that 

these reports should now 

be disseminated quarterly 

 

Average open rate of 

27% and click rate of 

16% (data available April 

– September 2020) 

 

There have been 5 violence 

monitoring reports produced 

showing the prevalence of violence 

from police, A&E, and voluntary 

sector data.  

 

These reports are sent to 484 

individuals (professionals) across 

Wales and wider.  

 

The number of hospital attendance 

for violence- related injury which 

are known/reported to the police 

(data for January – July):  

2021: 42% of A&E assault 

attendances for violence-related 

injuries were known to police at 

the time of the incident (2020: 

28.5%, 2019: 40.3%) 

 

Pan-Wales data sharing 

agreements in place with 3 Health 

Boards and 1 police force 

completed during the year. 

To continue to build relationships with partner 

agencies to increase data sources included in 

report, to provide a wider picture of violence 

trends and hotspots in Wales.  

 

To continue increase awareness of the violence 

monitoring report and its benefits to partner 

organisations to encourage data sharing.  

To continue to promote the violence monitoring 

report to stakeholders, to encourage key 

agencies to join the mailing list. 

 

To continue to develop a data dashboard to 

enable partners to retrieve and interact with the 

data provided in the monitoring reports. 

 

To continue to develop a professionals’ 

information hub on the VPU website to enable 

partners to access reports online as well as via 

email.  
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Adoption of a whole-

systems approach to 

tackling violence.  

Which supports 

agencies with 

preventative, reactive 

operational and 

strategic responses to 

violence, emerging 

threats/trends/surges 

and population or 

societal  

 

2 more forums 

established by VPU Police 

Lead to support 

information sharing and 

support across police 

services 

 

2 forums established by 

VPU members seconded 

from HMPPS to support 

collaboration between 

HMPPS, YJS and 

voluntary sector services: 

 

 

•54 cases discussed as 

part of the Joint 

Intelligence Project (JIP) 

(October - December 

2020) 

 

Number of Educational settings 

that were engaged in the 

operational policing led Violence 

Prevention Workshop - 40  

 

Enhanced serious violence 

prevention champion model – 32% 

increase in the number of 

Champions in 2021/2022.  With a 

Serious Violence Prevention  

Champion in every policing sector 

acros the South Wales force 

 

411 cases discussed as part of the 

Joint Intelligence Project (JIP) 

(November 2021-March 2022) 

 

To continue to promote the violence monitoring 

report to stakeholders, to encourage key 

agencies to join the mailing list. 

 

To continue to develop a data dashboard to 

enable partners to retrieve and interact with the 

data provided in the monitoring reports. 

 

To continue to develop a professionals’ 

information hub on the VPU website to enable 

partners to access reports online as well as via 

email.  

 

Media is informed of 

the impact of 

messaging on the 

public and are aware 

of best practice for 

reporting incidents of 

violence  

 Building foundations on which to 

prepare for: 

 A media kit for reporting 

violence 

 Violence prevention training 

to be delivered to media 

outlets 

To continue to develop data sharing agreements 

with partner agencies from a range of sectors to 

increase ability to access and analyse data. 
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 For the VPU to provide a 

single point of contact for 

media reporting on violence 

prevention 

 

A robust evidence 

base on the impact 

and outcomes of 

interventions and 

approaches to 

violence within the 

Welsh landscape 

 The VPU regularly conduct and 

support with evaluation of 

interventions being delivered by 

the VPU and stakeholders. For 

example, the VPU funded ‘Violence 

Prevention Team’ has been 

evaluated by the Public Health 

strand of the VPU, with very 

promising results. This has resulted 

in the Violence Prevention Team 

being expanded to other areas of 

South Wales.   

The VPU secured funding to 

develop and deliver the 

#SafeToSay campaign- targeted at 

encouraging prosocial bystander 

responses to sexual harassment 

within the night time economy. 

This was the first campaign of its 

kind to be delivered within Wales. 

The campaign was evaluated, and 

found to be effective at raising 

To continue to provide analytical support to 

partner agencies to demonstrate the VPU’s 

collaborative approach 

 

To continue to develop an interactive data 

dashboard to support partners in analysing cross-

sector data. 
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awareness of sexual harassment 

within the night time economy. The 

success of this campaign has 

resulted in a Phase 2- to be 

delivered in Swansea with a more 

specific target audience.   

The VPU has commissioned LJMU 

to evaluate the VPU’s whole-

system public health approach to 

preventing violence. The report can 

be found here.  The VPU are 

continuing to commission LJMU to 

conduct independent evaluations 

of the Unit. 

ADOPT 

Local success 

measure 

Baseline 

(April 2020-January 2021) 

Latest performance 

(April 2021- December 2021) 

Actions to improve performance 

Provide advice, 

support and 

guidance to victims 

of violence 

NHS Violence 

Prevention Team: 

engaged with 342 

patients 

Action for Children 

Support Practitioner 

(July-December 2020): 15 

individuals provided with 

intensive 1-1 casework 

NHS Violence Prevention Team: 

have engaged with 749 patients  

Action for Children Support 

Practitioner: 30 individuals 

provided with intensive 1-1 

casework 

To identify opportunities to extend the NHS VPT 

wider in Wales.  

 

To evaluate the interventions to understand the 

impact on other outcomes for young people   
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Coordinate/ Support 

school and 

community 

educational 

programmes 

Crimestoppers Fearless: 

have worked with 770 

children and young 

people and 574 

professionals. 

Crimestoppers Fearless: have 

worked with 6031 children and 

young people and delivered 11 

sessions for professionals. 

Identify ways to have a greater reach with, and 

impact on, children and young people at an early 

stage and to provide more primary interventions.  

Provide needs-based 

support and 

interventions to 

young people at risk 

of violence 

victimisation and 

perpetration 

St Giles’ Trust: 44 

individuals supported 

 

January 2021-March 2021 

Media Academy Cymru-

Braver Choices: 10 

individuals supported  

 

Teachable Moments 

Custody Intervention 

commenced delivery in 

September 2021 

 

Media Academy Cymru 

– Parallel Lives: has 

engaged with 68 families 

where there are child to 

St Giles’ Trust: 39 individuals 

supported  

 

Media Academy Cymru – Braver 

Choices: 88 individuals supported 

 

Teachable Moments Custody 

Intervention: 266 children and 

young people reached (September 

2021-February 2022 

 

Media Academy Cymru – Parallel 

Lives: has engaged with 68 

families where there are child to 

parent/carer violence in the home 

 

Engage with early intervention services to 

increase access to early intervention and 

prevention  
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parent/carer violence in 

the home 

 

 

Whole-person needs 

are met by specialist 

support provision 

following intervention  

Data not captured pre 

April 2021 

(April 2021-December 2021) 

636 Children and Young People 

were referred to other specialised 

support agencies following their 

Violence Prevention intervention – 

including services to support with:  

Mental & Physical Health 

Accommodation 

Financial 

Criminal Justice information  

Drug and Alcohol services 

Education, Employment, Training 

providers 
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Appendix 2: Wales Violence Prevention Unit Theory of Change  

 

 

 

 

 

 

 

 

 

 

 



 
 

 


